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CITY OF GRAND RAPIDS

Meeting Agenda Full Detail

ITS IN MINNESOTAS NATURE

City Council

Monday, April 13, 2015 5:00 PM City Hall Council Chambers

5:00
PM

5:01
PM

5:10
PM

5:15
PM

5:20
PM

5:22
PM

CALL TO ORDER: Pursuant to due notice and call thereof a Regular Meeting of the
Grand Rapids City Council will be held on Monday, April 13, 2015 at 5:00 p.m. in
Council Chambers, 420 North Pokegama Avenue, Grand Rapids, Minnesota.

CALL OF ROLL

PRESENTATIONS/PROCLAMATIONS

15-1201 Pinning ceremony for Fire Captain Travis Cole.

15-1223 MEDS 1 ~ Award Presentation

MEETING PROTOCOL POLICY

Please be aware that the Council has adopted a Meeting Protocol Policy which informs
attendees of the Council’s desire to conduct meetings in an orderly manner which
welcomes all civil input from citizens and interested parties. If you are unaware of the
policy, copies (orange color) are available in the wall file by the Council entrance.

PUBLIC FORUM

COUNCIL REPORTS

APPROVAL OF MINUTES

15-1211 Approve Council minutes for Monday, March 23, 2015 Worksession & Regular
Meetings and Monday, March 30, 2015 Special meeting and make note of comments
made during the public forum at a previous meeting.

Attachments: March 23, 2015 Worksession
March 23, 2015 Regular Meeting
March 30, 2015 Special Meeting

CONSENT AGENDA

Any item on the consent agenda shall be removed for consideration by request of any
one Councilmember, City staff, or the public and put on the regular agenda for
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City Council

Meeting Agenda Full Detail April 13, 2015

1. 15-1215
2 15-1217
3 15-1219
4. 15-1220
5. 15-1221
6. 15-1224
7. 15-1225
8. 15-1230
9. 15-1234

discussion and consideration.

Approve temporary liquor license for ICTV for event on May 20, 2015.
Attachments: |CTV Temp Liguor

Accept Grand Rapids EDA Annual Report for the year 2014.
Attachments: GREDA Annual Report 2014

Consider adopting a resolution authorizing submittal of an IRRRB commercial
redevelopment grant in the amount of $5,557.50 for the Grand Rapids Civil Air Patrol
for asbestos removal in their building at the Grand Rapids / Itasca County airport.

Attachments:  4-13-15 Resolution authorizing IRRRB Grant submittal.pdf
IRRRB Packets.pdf

Renew lease agreements with ISD 318.

Attachments: HS Lease Agreement 2015-18
Facility Lease Agreement ISD 318 2015 - 18

Lease Agreement with Itasca Community College

Attachments: |CC Baseball and Softball Lease - 2015

Adopt a resolution accepting a donation of one (1) Stalker DSR 2X radar unit from the
Minnesota Department of Public Safety — Office of Traffic Safety (OTS) for the program
Toward Zero Deaths (TZD)

Attachments: PD Toward Zero Radar Unit

Authorize the Chief of Police to sign the Interagency Agreement with Itasca County
Sexual Assault Interagency Council, Support within Reach.

Attachments: |tasca County Sexual Assault Interagency Council.docx

Hire temporary employees for Park & Recreation / |.R.A. Civic Center

Consider approving the Public Works Department's Part-Time Eligibility List for the
2015 Spring/Summer Maintenance Season.

Attachments: 2015 4-13 PT Summer Maint Eligibility List

5:25 SETTING OF REGULAR AGENDA

PM
This is an opportunity to approve the reqular agenda as presented or add/delete by a
majority vote of the Council members present an agenda item.
ACKNOWLEDGE BOARDS & COMMISSIONS
CITY OF GRAND RAPIDS Page 2 Printed on 4/13/2015



City Council Meeting Agenda Full Detail April 13, 2015

10. 15-1236 Acknowledge minutes for Boards & Commissions.

Attachments: February 11, 2015 PUC Special Meeting
February 12, 2015 PUC Regular Meeting minutes
February 25, 2015 Human Rights Minutes
February 18, 2015 HRA Minutes
January 21, 2015 HRA Minutes
January 21, 2015 HRA Re-organizational meeting minutes
January, 14, 2015 Library Board Minutes

5:28 DEPARTMENT HEAD REPORT
PM

1. 15-1233 Public Works Department Head Report
Attachments: 2015 4-13 PW Spring DH Report

5:40 CIVIC CENTER, PARKS & RECREATION
PM

12. 15-1222 Purchase playground equipment for the new City Park in the Remer / DeSchepper
neighborhood.

Attachments:  MN-WI Playground Quote 1
MN-WI Playground Quote 2

5:45 ENGINEERING

PM

13. 15-1194 Consider authorizing the City Administrator to sign the Federal Airport Funding
Repayment Agreement to allow the transfer of $100,000 of 2016 FAA entitlement funds
from the Grand Rapids-Itasca County Airport Federal Account to the Falls International
Airport Commission's Federal Account.
Attachments:  4-7-15 Attachment INL Transfer Docs.pdf

14. 15-1226 Consider approving the professional services agreement with SEH in the amount of

$5000 to identify the obstructions in the field in order to assist the contractors
submitting quotes for the removal of the trees.

Attachments: 4-13-15 Prof Svcs Agreement - Obs Removal.pdf

5:50 GOLF COURSE
PM

15. 15-1232 Golf Pass EFT Payments

Attachments: Maximum Solutions Golf Season Passes.pdf

5:55 ADMINISTRATION DEPARTMENT
PM
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City Council Meeting Agenda Full Detail April 13, 2015
16. 15-1228 Fill two vacancies on the Human Rights Commission.
Attachments:  Alice Moren - HR Applicant
Charles Burress - HR Applicant
Marta Carrigan - HR Applicant
John Schirber - HR Applicant
Terry Stephens - HR Applicant
17. 15-1231 Designation of law firm to perform labor and employment legal services for the City of
Grand Rapids.
Attachments:  Attorney RFP results
18. 15-1239 Continue the process of filling the Facilities Maintenance Manager position.

Attachments: 2015 Facilities Maintenance Manager - redlined

2015 Facilities Maintenance Manager Final Revision 3-25

6:00 PUBLIC HEARINGS

PM
19. 15-1235
20. 15-1237

Conduct a public hearing to consider approval of an amended and restated business
subsidy policy

Attachments: Grand Rapids TIF-Abate-Bus Subs Policy Updated Final

Grand Rapids TIF-Abate-Bus Subs Policy Updates Redline with GREDA edits

Consider adoption of a resolution approving an amended and restated Business
Subsidy Policy

Attachments: Grand Rapids Resol Approving Amended Business Subsidy Policy

6:20 VERIFIED CLAIMS

PM

21. 15-1238

Consider approving the verified claims for the period March 17, 2015 to April 6, 2015 in
the total amount of $670,126.54.

Attachments: CITY COUNCIL 041315.pdf

6:25 ADJOURNMENT

PM

NEXT REGULAR MEETING IS SCHEDULED FOR APRIL 27, 2015 AT 5:00 P.M.

NOTE: These times are approximate only and are subject to change. If you are
interested in a topic of discussion you should appear at least 10 minutes before-its
scheduled time.

Hearing Assistance Available: This facility is equipped with a hearing assistance
system.

CITY OF GRAND RAPIDS
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Attest: Kimberly Gibeau, City Clerk
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R Legislation Details (With Text)
File #: 15-1201 Version: 1 Name: Pinning ceremony for Fire Captain.
Type: Agenda Item Status: PRESENTATIONS/PROCLAMATIONS
File created: 3/18/2015 In control: City Council
On agenda: 4/13/2015 Final action:
Title: Pinning ceremony for Fire Captain Travis Cole.
Sponsors:
Indexes:

Code sections:

Attachments:

Date Ver. Action By Action Result

Pinning ceremony for Fire Captain Travis Cole.

Background Information:

The pinning ceremony for a promotion of one of our GRFD members follows the same format as that for swearing in a
new firefighter, but with the addition of a very special step. After the mayor or family member pins the badge, we
conduct a "collar pinning." The member being promoted invites a special person(s) to assist in pinning the collar
insignia. The individual might be a spouse, children, a family member, a friend, or a mentor. It's a big day for family as
well as for the member being promoted.

Staff Recommendation:
Conduct a pinning ceremony for Fire Captain Travis Cole.

Requested City Council Action

Conduct a pinning ceremony for Fire Captain Travis Cole.
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Legislation Details (With Text)
File #: 15-1223 Version: 1 Name: MEDS 1 Awards
Type: Agenda ltem Status: PRESENTATIONS/PROCLAMATIONS
File created: 4/6/2015 In control: City Council
On agenda: 4/13/2015 Final action:
Title: MEDS 1 ~ Award Presentation
Sponsors:
Indexes:

Code sections:

Attachments:

Date Ver. Action By Action Result

MEDS 1| ~ Award Presentation

Background Information:

The Grand Rapids Police Department will present plaques in appreciation for providing emergency medical training to
the Police Department. Individuals to be recognized are:

Emergency Medical Technicians: Jim Ducharme & Kate Ophoven

MEDS 1 Owner: Kevin McNichols
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- ary or .
GRAND RAPIDS

Legislation Details (With Text)
File #: 15-1211 Version: 1 Name: Council minutes
Type: Agenda Item Status: Approval of Minutes
File created: 3/27/2015 In control: City Council
On agenda: 4/13/2015 Final action:
Title: Approve Council minutes for Monday, March 23, 2015 Worksession & Regular Meetings and Monday,

March 30, 2015 Special meeting and make note of comments made during the public forum at a
previous meeting.

Sponsors:
Indexes:
Code sections:

Attachments: March 23, 2015 Worksession
March 23, 2015 Regular Meeting
March 30, 2015 Special Meeting

Date Ver. Action By Action Result

Approve Council minutes for Monday, March 23, 2015 Worksession & Regular Meetings and Monday, March 30, 2015
Special meeting and make note of comments made during the public forum at a previous meeting.

City resident, Ronald Niemala, contacted city staff requesting the minutes from Monday, March 9, 2015 reflect his
statements regarding concerns over the city's bonding and alleged investigation by the SEC. As those minutes have
already been approved, we are making note of Mr. Niemala's statements as requested.
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CITY OF GRAND RAPIDS

(jl\/\rt‘ll) ;l,\pm\ Minutes - Final - Draft
City Council Work Session

Monday, March 23, 2015 4:00 PM City Hall Conference Room 2A

CALL TO ORDER: Pursuant to due notice and call thereof a Special
Meeting/Worksession of the Grand Rapids City Council was held on
Monday, March 23, 2015 at 4:00 p.m. in Conference Room 2A, 420 North
Pokegama Avenue, Grand Rapids, Minnesota.

CALL OF ROLL: On a call of roll, the following members were present:

Present 5- Mayor Dale Adams, Councilor Dale Christy, Councilor Ed Zabinski,
Councilor Bill Zeige, and Councilor Jon Toivonen

Others present:

Tom Pagel, Chad Sterle, Rob Mattei, Steve Schaar, Jeff Davies, Julie Kennedy, Lynn
DeGrio, Erik Scott

Discussion Items

1. Conference call with Loren Solberg

Loren Solberg discusses current issues in the legislature including transportation,
fiscal disparieties, and LGA.

2. Discuss Facilities Maintenance Manager position - Tom Pagel, Jeff Davies, Lynn
DeGrio

Mr. Pagel provides update regarding the future hiring of a Facilities Maintenance
Manager. After review of applicants, approximately two were completely qualified.
Staff considering joining current positions to share duties as opposed to hiring a new
employee. Discussed the percentage of time for divided duties. Number of building
inspections decrease in the winter, allowing for more time spent in facitilies
management.

2a. A RESOLUTION IN SUPPORT OF THE PUBLIC PROCESS TO
DESIGNATE WATERS SUBJECT TO THE MPCA WATER WILD RICE
QUALITY STANDARD
Discussed adding the resolution for RAMS. Councilor Zabinski provides background

information. Attorney Sterle requests correction regarding the statutes. Move forward
to consent agenda as 10a.

Referred to the City Council due back on 3/23/2015
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City Council Work Session

Minutes - Final - Draft March 23, 2015

3.

ADJOURN

Review 5:00 PM Regular Meeting

Addition of 10a as noted and addition of 10b, Outdoor Recreation; move item #1 from
consent to 12a on regular agenda; move item #17 to consent as 10c; and addition of
proclamation for ElderCircle.

Discussed item #20, draft agreement with LaPrairie. Move to consent as 10d.

Noted a bus tour on April 20th for the City Council to review Grand Rapids and
current projects, beginning at 3:45 pm.

March 30th, 12:00 pm - 1:00 pm, joint PUC/Council meeting.

There being no further business, the meeting adjourned at 4:55 PM.

Respectfully submitted: Kimberly Gibeau, City Clerk | Xemberty Fitean
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CITY OF GRAND RAPIDS

Minutes - Final - Draft
City Council

Criy or .
GRAND RAPIDS
[

ITS IN MINNESOTAS NATURE

Monday, March 23, 2015 5:00 PM City Hall Council Chambers

5:00 CALL TO ORDER: Pursuant to due notice and call thereof a Regular Meeting of the
PM Grand Rapids City Council was held on Monday, March 23, 2015 at 5:00 p.m. in City
Hall Council Chambers, 420 North Pokegama Avenue, Grand Rapids, Minnesota.

CALL OF ROLL

Present 5- Councilor Dale Christy
Councilor Ed Zabinski
Mayor Dale Adams
Councilor Bill Zeige
Councilor Jon Toivonen

Others present:

Tom Pagel, Chad Sterle, Lynn DeGrio, Mike Lieble, John Linder, Rob Rima, Steve
Schaar, Jeff Davies, Travis Cole, Julie Kennedy, Barb Baird

5:05 PRESENTATIONS/PROCLAMATIONS
PM

Elected Official's Day Proclamation
Mayor Adams reads the proclamation for the record.

Received and Filed

Oath of Office for Fire Chief Mike Liebel
Conducted Oath of Office for newly appointed Fire Chief, Michael Liebel.

Received and Filed

Pinning ceremony for 2nd Assistant Fire Chief John Linder.

Chief Liebel conducts the pinning ceremony for newly appointed 2nd Assistant Chief,
John Linder.

Received and Filed

5:10 MEETING PROTOCOL POLICY
PM
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City Council Minutes - Final - Draft March 23, 2015

5:11 PUBLIC FORUM
PM

None.

5:16 COUNCIL REPORTS
PM

Councilor Zabinski shares information regarding PUC, statewide ranking of Grand
Rapids.

Councilor Toivonen announces the birth of his child on March 13th.

Councilor Christy congratulates Mike Liebel on his appointment to the position of Fire
Chief.

5:20 APPROVAL OF MINUTES
PM

Approve Council minutes for Monday, March 9, 2015 Worksession and Regular
Meetings.

A motion was made by Councilor Ed Zabinski, seconded by Councilor Bill
Zeige, to approve Council minutes as presented. The motion PASSED by
unanimous vote.

5:21 CONSENT AGENDA

PM

2, Consider authorizing City Staff to donate the engineering department's plotter to the
CW3 Phil Windorski Jr Memorial Foundation, a 501(c) (3) organization, and
remove the plotter from the City's asset list.
Approved by consent roll call

3. Adopt Resolution to Accept a Grant from the Blandin Foundation for CIT Training
Adopted Resolution 15-16 by consent roll call

4. Approve temporary liquor license for Grand Rapids Player for an event to be held on
April 24,2015 at MacRostie Art Center.
Approved by consent roll call

5. Approve temporary liquor license for American Legion for Car Show & Swap Meet
to be held on July 23 - 26, 2015 at Itasca County Fairgrounds.
Approved by consent roll call

6. Approve temporary liquor license for St. Josephs Catholic Church event to be held

on May 1, 2015 at the Church.

Approved by consent roll call
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7. Consider approval of a resolution awarding the sale of, and providing the form,
terms, covenanats and directions for the issuance of a $320,000, Series 2015, taxable
limited revenue note to 1st Ave. Condominiums, LLC.

Adopted Resolution 15-17 by consent roll call

8. Request by the Grand Rapids Police Department to sell forfeited and
impounded vehicles at the MSAA (Mid-State Auto Auction) in New York
Mills, MN starting on March 27, 2015 and ending on April 17, 2015.

Approved by consent roll call

9. Pay adjustments for seasonal Golf Course employees.

Approved by consent roll call

10. Consider authorizing staff's solicitation of quotes for modifications to the
Community Development Department reception area and the advanced acceptance
of a low quote in a not to exceed amount of $9,300.00.

Approved by consent roll call

10a. A RESOLUTION IN SUPPORT OF THE PUBLIC PROCESS TO
DESIGNATE WATERS SUBJECT TO THE MPCA WATER WILD RICE
QUALITY STANDARD

Adopted Resolution 15-18 by consent roll call

10b. Adopt a resolution authorizing staff to apply for an Outdoor Recreation Grant.

Adopted Resolution 15-19 by consent roll call

10c.
Request by the Grand Rapids Police Department to retain a forfeited vehicle
for official use by the Police Department and Community Development.
Approved by consent roll call

10d. An agreement to provide temporary city clerk and finance services to the City of

LaPrairie

Approved by consent roll call

Approval of the Consent Agenda

A motion was made by Councilor Toivonen, seconded by Councilor Christy, to
approve the Consent agenda as amended. The motion carried by the following
vote
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Aye 5- Councilor Dale Christy
Councilor Ed Zabinski
Mayor Dale Adams
Councilor Bill Zeige
Councilor Jon Toivonen

5:23  SETTING OF REGULAR AGENDA
PM

A motion was made by Councilor Ed Zabinski, seconded by Councilor Bill
Zeige, to approve the Regular agenda as amended. The motion PASSED by
unanimous vote.

5:24 DEPARTMENT HEAD REPORT
PM

11. Department Head Report: Community Development Department

Mr. Mattei provides update on department activities including:
~ Building permit statistics

~ New housing stats

~ Economic Development Activity

~ Staff recognition

Received and Filed

5:35 ENGINEERING

PM
12. Consider approving the Agreement for Professional Services with SEH for $16,100
to complete the final design, prepare construction plans and specifications, and
perform bidding services for the 2015 Crack Repair Project at the airport.
A motion was made by Councilor Christy, seconded by Councilor Zabinski, to
approve agreement with SEH regarding 2015 Crack Repair Project. The motion
carried by the following vote.
Aye 5- Councilor Dale Christy
Councilor Ed Zabinski
Mayor Dale Adams
Councilor Bill Zeige
Councilor Jon Toivonen
12a. Adopt a resolution ordering the advertisement of bids for AP2015-1, 2015 Crack

Repair Project at the Airport.

A motion was made by Councilor Zeige, seconded by Councilor Toivonen, to
adopt Resolution 15-20, ordering ad for bids for AP2015-1. The motion carried
by the following vote.

Aye 5- Councilor Dale Christy
Councilor Ed Zabinski
Mayor Dale Adams
Councilor Bill Zeige
Councilor Jon Toivonen
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13. Consider approving a Recreational Trail License Agreement with the Itasca County
Regional Rail Authority allowing them to construct, maintain, repair and operate the
Mesabi Trial upon City property described in the Agreement.

A motion was made by Councilor Ed Zabinski, seconded by Councilor Bill
Zeige, approving agreement with Itasca County Regional Rail Authority as
presented. The motion PASSED by unanimous vote.

14. Consider approving a Trail License Agreement with the Regents of the University of
Minnesota for a 20-year term for the purposes of reconstructing the Mesabi Trail
and authorize payment to the Regents of the University of Minnesota in the amount
of $2.750.00.

A motion was made by Councilor Zeige, seconded by Councilor Zabinski,
approving agreement with Regents of the UofM as presented. The motion
carried by the following vote.

Aye 5- Councilor Dale Christy
Councilor Ed Zabinski
Mayor Dale Adams
Councilor Bill Zeige
Councilor Jon Toivonen

15. Consider approving the purchase of a Permanent Easement from Minnerath
Residential Properties in the amount of $3,662.00 with funding from the PIR
account.

A motion was made by Councilor Christy, seconded by Councilor Zabinski,
approving purchase of easement from Minnerath Residential Properties as
presented. The motion carried by the following vote.

Aye 5- Councilor Dale Christy
Councilor Ed Zabinski
Mayor Dale Adams
Councilor Bill Zeige
Councilor Jon Toivonen

5:50 INFORMATION TECHNOLOGY
PM

16. Consider entering into a Datacenter Rack Space lease agreement with Itasca County
and authorize the mayor to sign related documents.

A motion was made by Councilor Zabinski, seconded by Councilor Christy,
approved as presented. The motion carried by the following vote.

Aye 5- Councilor Dale Christy
Councilor Ed Zabinski
Mayor Dale Adams
Councilor Bill Zeige
Councilor Jon Toivonen

5:50 POLICE DEPARTMENT
PM

Item #17 moved to consent as 10c.

CITY OF GRAND RAPIDS Page 5



City Council Minutes - Final - Draft March 23, 2015

6:00 ADMINISTRATION DEPARTMENT

PM

18. Establish an eligibility list for the position of Captain with the Grand Rapids Fire
Department.
A motion was made by Councilor Dale Christy, seconded by Councilor Ed
Zabinski, establishing eligibility list for Captain with Fire Department. The
motion PASSED by unanimous vote.

19. Appointment of Travis Cole to the position of Captain for the Grand Rapids Fire

Department.

A motion was made by Councilor Toivonen, seconded by Councilor Zeige, to
appoint Travis Cole to the position of Captain with the Grand Rapids Fire
Department. The motion carried by the following vote.

Aye 5- Councilor Dale Christy
Councilor Ed Zabinski
Mayor Dale Adams
Councilor Bill Zeige
Councilor Jon Toivonen

6:15  VERIFIED CLAIMS
PM

21, Consider approving the verified claims for the period March 3, 2015 to March 16,
2015 in the total amount of $931,351.83, of which $505,623.75 are bond payments.

A motion was made by Councilor Christy, seconded by Councilor Toivonen, to
approved the Verified Claims as presented. The motion carried by the following
vote.

Aye 5- Councilor Dale Christy
Councilor Ed Zabinski
Mayor Dale Adams
Councilor Bill Zeige
Councilor Jon Toivonen

6:20 ADJOURNMENT
PM
A motion was made by Councilor Ed Zabinski, seconded by Councilor Bill

Zeige, to adjourn the meeting at 6:00 PM. The motion PASSED by unanimous
vote.

Respectfully submitted: Kimberly Gibeau, City Clerk
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CITY OF GRAND RAPIDS

Minutes - Final - Draft
City Council

GRAND RAPIDS
TURE

ITS IN MINNESOTAS NATURE

Monday, March 30, 2015 4:00 PM City Hall Council Chambers

Special Meeting

CALL TO ORDER: Pursuant to due notice and call thereof a Special Meeting of the
Grand Rapids City Council was held on Monday, March 30, 2015 at 4:00 p.m. in
Council Chambers Conference Room 2A, 420 North Pokegama Avenue, Grand Rapids,
Minnesota.

CALL OF ROLL
Present 4 - Councilor Dale Christy
Councilor Ed Zabinski
Mayor Dale Adams
Councilor Bill Zeige

Excused 1- Councilor Jon Toivonen

ADMINISTRATION DEPARTMENT

1. Notice of resignation by Councilor Jon Toivonen from the Grand Rapids City
Council.

City Administrator Pagel notes that Councilor Jon Toivonen submitted his resignation
from the City Council on Friday, March 27, 2015, effective immediately. Councilor
Toivonen has accepted a position within his company that requires he and his family
to relocate to Richfield, Minnesota, whereas he would no longer meet residency
requirements for City Council.

A motion was made by Councilor Dale Christy, seconded by Councilor Ed
Zabinski, to accept the notice of resignation, with regret, from Councilor Jon
Toivonen. The motion PASSED by unanimous vote.

2. Consider adopting resolution declaring a vacancy due to the resignation of
Councilmember Jon Toivonen.

City Attorney Sterle advises the Council that state statute requires a vacancy due to
death or resignation of a City Council member must be declared by resolution prior to
filling. Mayor Adams reads the draft resolution and opens the discussion for
comments or questions.

A motion was made by Councilor Zabinski, seconded by Councilor Zeige, to
adopt Resolution 15-21, declaring a vacancy on the Grand Rapids City Council.
The motion carried by the following vote.
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Aye 4 - Councilor Dale Christy
Councilor Ed Zabinski
Mayor Dale Adams
Councilor Bill Zeige

3. Appoint Rick Blake to fill the vacant Council position until a new Council member
is elected in a special election at the next general election on November 8, 2016.

Mr. Pagel discusses options for the Council regarding filling the vacancy. The City
Council can schedule a special election, not sooner than 90 days to allow for required
notice and postings, or the City Council can appoint a city resident to fill the vacancy
for a term expiring December 31, 2016. If Council decides to follow through with the
appointment process, a special election will be held in conjunction with the next
general election on November 8, 2016 to fill the two years remaining in the original
term. Also discussed the potential cost of a stand alone special election this year,
projected to be in excess of $5000. In light of the fact that there was a general
election held less than a full five months prior, staff is recommending the Council
consider appointing Mr. Rick Blake to the vacant Council seat and prepare for a
special election in November 2016. Mr. Blake received the third highest number of
votes in the general election in November 2014 and the City Council has set past
precedence regarding appointments based on votes received by candidates not
elected. Mr. Blake has indicated his willingness to fill the vacancy should the Council
move forward with the appointment recommendation.

A motion was made by Councilor Zabinski, seconded by Councilor Christy, to
appoint Mr. Rick Blake to fill the vacancy on the City Council, effective
immediately, term to expire December 31, 2016 and hold a special election for
the remainder of the original term on November 8, 2016 in conjunction with the
next general election. The motion carried by the following vote.

Aye 4 - Councilor Dale Christy
Councilor Ed Zabinski
Mayor Dale Adams
Councilor Bill Zeige

ADJOURNMENT

A motion was made by Councilor Ed Zabinski, seconded by Councilor Bill
Zeige, to adjourn the meeting at 4:14 PM. The motion PASSED by unanimous
vote.

Respectfully submitted: Kimberly Gibeau, City Clerk | Ximberty (Fitead
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R Legislation Details (With Text)
File #: 15-1215 Version: 1 Name: Temp Liquor License
Type: Agenda Item Status: Consent Agenda
File created: 3/30/2015 In control: City Council
On agenda: 4/13/2015 Final action:
Title: Approve temporary liquor license for ICTV for event on May 20, 2015.
Sponsors:
Indexes:

Code sections:

Attachments: ICTV Temp Liguor

[ Date Ver. Action By Action Result

Approve temporary liquor license for ICTV for event on May 20, 2015.

CITY OF GRAND RAPIDS Page 1 of 1 Printed on 4/13/2015

powered by Legistar™



Minnesota Department of Public Safety
Alcohol and Gambling Enforcement Division
445 Minnesota Street, Suite 222, St. Paul, MN 55101
e By 651-201-7500 Fax 651-297-5259 TTY 651-282-6555

APPLICATION AND PERMIT FOR A 1 DAY
TO 4 DAY TEMPORARY ON-SALE LIQUOR LICENSE

Alcohol & Gambling Enforcement

Name of organization Date organized Tax exempt number
| Tosco. Communihy Telavision, \nc. [Qume V983 | [3- W2DAES
Address City State Zip Code
l MA NI QA+ S J l é«\mu\crﬂo_p}c\,s] IMinnesota I l S0 J
Name of person making application Business phone Home phone
B\ Gieovoe | [@® aaa-oos | [
Date(s) of event Type of organization
[ A 24-7! 6/ 5 1 [] Club [] Charitable [] Religious\BfOther non-profit
! Organization officer’spame, City State Zip

X ; /ﬂ% é’]am\) 2%/!,/5 IMinnesota ] 5‘_}—7915{

Add New Officer -

Location where permit will be used. If an outdoor area, descrjbe. / /
819 VE YRST Buldoy 10 ace~/plrfarry Jo

If the applicant will contract for intoxicating liquor service give the name and address of the liquor license providing the service.

If the applicant will carry liquor liability insurance please provide the carrier's name and amount of coverage.

APPROVAL
APPLICATION MUST BE APPROVED BY CITY OR COUNTY BEFORE SUBMITTING TO ALCOHOL AND GAMBLING ENFORCEMENT

é/’and %(,f)zaz(

City/County I~ Date Approved
# 20
City Fee Amou’n} Permit Date
3- 20~ IS

Date Fee Paid

P/l

City/County E-mail Address

A
<

Signaturé ity Clerk or County fficia Approved Director Alcohol and Gambling Enforcement
CLERKSNOTICE: Submit th rm to Alcohol and Gambling Enforcement Division 30 days prior to event.

PLEASE PROVIDE A VALID E-MAIL ADDRESS FOR THE CITY/COUNTY AS ALL TEMPORARY PERMIT APPROVALS WILL BE SENT
BACK VIA EMAIL. E-MAIL THE APPLICATION SIGNED BY CITY/COUNTY TO AGE.TEMPORARYAPPLICATION@STATE.MN.US
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DATE (MWDD/YYYY)

N -
A'CO_RD CERTIFICATE OF LIABILITY INSURANCE 3/18/2015

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER | NGME.C' Diane Dick, CIC,CISR,AAM -

Itasca Reliable Insurance Agency ’:}8"59 Ex; (218)326-8518 7 e Noj (218)326-9557 |

1121 E US Hwy 169 A%‘},’Ess:dianed@itascareliableinsurance.cqrpR ) 0

PO Box 825 ] INSURER(S) AFFORDING COVERAGE . NAaCH

Grand Rapids _ MN 55744 INSURER A West Bend Mutual Insurance 15350

INSURED INSURER B : I, | o

ITASCA COMMUNITY TELEVISION, INC INSURER C - - T

819 NE 4TH ST INSURER D : — — =
INSURER E :

GRAND RAPIDS MN 55744 e

COVERAGES CERTIFICATE NUMBER:2015-16 Master REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS
INSR | o o /ADDL'SUBR | POLICY EFF | POLICY EXP

LTR TYPE OF INSURANCE INSD _WVD POLICY NUMBER (MMDDIYYYY) (MMDDIYYYY) LMITS
X COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 3 1,000,000
S B — "DAMAGE TORENTED | 0
A | [CLAIMSMADE X | OCCUR | PREMISES (Eaoccurrence) | $ 200,000
NS00659486 2/1/2015  2/1/2016  MEDEXP (Anyoneperson) | S 10,000
f - . PERSONAL & ADV INJURY $ 1,000,000
 GEN'L AGGREGATE LIMIT APPLIES PER | GENERAL AGGREGATE ' § 1,000,000
X poucy 5B toc PRODUCTS - COMP/OP AGG | § 1,000,000
| OTHER S
AUTOMOBILE LIABILITY E%‘Q?&%QHSWGLE umir 3
__| ANY AUTO BODILY INJURY (Per person) | §
ALL OWNED "] SCHEDULED c ent)| $
| AUTOS | auTos [ BODILY INJU‘?i (i?[_fc'qen”, S
NON-OWNED PROPERTY DAMAGE s
J HIRED AUTOS L | AUTOS ,(Peraccenty i3 e
s
-
| | UMBRELLALIAB | | occur EACH OCCURRENCE s
_ (BXCESSULAB |  CLAIMS-MADE| _AGGREGATE s
DED | RETENTIONS S
WORKERS COMPENSATION PER T OTH-
AND EMPLOYERS' LIABILITY YIN | I STATUTE | [ER
ANY PROPRIETOR/PARTNER/EXECUTIVE F L FACH ACCIDENT $
OFFICERMEMBER EXCLUDED? N/A } e 1 =
|(Mandatory in NH) € L DISEASE - EA EMPLOYEE §
If yes_descnbe under N
DgSCRIPTION OF OPERATIONS below E L DISEASE - POLICY LIMIT ' §

|
|

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

12183267680Refaxsend. com
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
City of Grand Rapids THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Attn: Lynn Degrio ACCORDANCE WITH THE POLICY PROVISIONS.

420 Pokegama Ave N
Grand Rapids, MN 55744 AUTHORIZED REPRESENTATIVE

D Dick, CIC,CISR,AAM/ DIQJ‘\I bIC,k’

©1988-2014 ACORD CORPORATION. All rights reserved.

ACORD 25 (2014/01) The ACORD name and logo are registerad marks of ACORD
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i Legislation Details (With Text)

File #: 15-1217 Version: 1 Name: Accept Grand Rapids EDA Annual Report for the
year 2014.

Type: Agenda ltem Status: Consent Agenda

File created: 3/31/2015 In control: City Council

On agenda: 4/13/2015 Final action:

Title: Accept Grand Rapids EDA Annual Report for the year 2014.

Sponsors:

Indexes:

Code sections:

Attachments: GREDA Annual Report 2014

Date Ver. Action By Action Result

Accept Grand Rapids EDA Annual Report for the year 2014.
Background Information:

The Bylaws of the Grand Rapids Economic Development Authority establish that: "GREDA shall prepare an annual
report describing its activities and providing an accurate statement of its financial condition, together with additional
matters and recommendations it deems advisable for the economic development of the City of Grand Rapids"

The attached GREDA 2014 Annual Report is provided to fulfill that obligation.

Requested City Council Action
Accept Grand Rapids EDA Annual Report for the year 2014.

CITY OF GRAND RAPIDS Page 1 of 1 Printed on 4/13/2015

powered by Legistar™
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Mission

The Mission of the Grand Rapids Economic Development Authority (GREDA) is to advance the growth of our local
economy through efforts focused on business recruitment, retention and expansion.

As the City’s economic development agent, the GREDA strives to provide a high level of service, in order to
encourage economic investment and prosperity in the City of Grand Rapids and the surrounding region. The
GREDA works closely with businesses to: identify creative solutions to challenging problems, generate enhanced
opportunities for growth, and help them achieve their short- and long-term goals.

Governance

The Grand Rapids Economic Development Authority (GREDA) is a public body governed by Minnesota Statute
chapter 469, and Enabling Resolutions enacted by the City Council of the City of Grand Rapids.

The management of all of the affairs, property and business of GREDA is vested in a Board of Commissioners
consisting of 7 persons, 2 of which must be members of the City Council. The GREDA, on an annual basis, elects its
Officers, which include: a President, Vice President, Secretary/Treasurer, and Asst. Treasurer. The GREDA is
provided staff support primarily through the Community Development Department, with the Director of
Community Development acting as the GREDA Executive Director, and with the Community Development
Administrative Assistant acting as the Recorder.

The GREDA Board of Commissioners is currently made up of the following volunteers:

Member Position Affiliation/Occupation Term Expires

Sholom Blake President Private Business Owner/CPA 3/119

Jon Toivonen Commissioner  City Council/Business Owner-Operator  12/31/18 Concurrent with Council Term
Chris Lynch Vice President  Bank Executive 3119

Mike Przytarski Commissioner  Property Owner/Manager 3/1/21

Cory Jackson Commissioner  Business Financial Officer 3117

Mike Stefan Commissioner  Financial Advisor 31118

Dale Christy Commissioner  City Council/Teacher 12/31/16 Concurrent with Council Term

*The City Finance Director serves as the Asst. Treasurer
Also providing valued service to the GREDA during 2014 were former Commissioner/Council Member Joe Chandler.

Article VII, Section 1, of the Bylaws of the Grand Rapids Economic Development Authority establishes that: “GREDA
shall prepare an annual report describing its activities and providing an accurate statement of its financial condition,
together with additional matters and recommendations it deems advisable for the economic development of the
City of Grand Rapids.”

This report is intended to summarize the GREDA’s activities and financial condition for the year ending December
31,2014.
Respectfully submitted,

Sholom Blake, Grand Rapids EDA
President

B
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Development Property Assets

Beginning in 1969, the GREDA and its predecessor organization, the Grand Rapids Industrial Park Commission, have
invested in the creation of four industrial park areas in Grand Rapids. Those industrial parks have become the home
for 24 businesses, providing over 1,000 jobs in our community.

The attraction and location of industrial business in our community is pursued by GREDA within a competitive
environment. Communities in the Arrowhead Region, including Grand Rapids, have had to counterbalance
weaknesses, such as our distance from major market areas, by providing incentives to businesses for locating in our
community. A primary means of providing that incentive involves providing development sites for business
location at a competitive rate, most often below actual cost.

In addition to assembling lands for industrial development, the GREDA has also actively pursued the development
of underutilized properties in the Downtown and Mississippi Riverfront areas. As examples, the GREDA has sold
land which led to the development of the Glorvigen office building and the KAXE Northern Public Radio station.
The GREDA also exercised their authority to purchase and sell lands in support of the private redevelopment of
Block 37, located at the corner of TH 2 and TH 169. The GREDA currently owns property in Blocks 20 &21,
immediately north of the Library, which they continue to market to developers interested in creating professional
office, residential and other compatible uses. The GREDA also acquired title from the City to the former North
Country Recycling property, a site also referred to as the Block 5 Site.

Inventory Summary:

Site Description Number of Developable Lots Acreage Total
(GREDA Owned)

Industrial Park Two 1 2.38

Industrial Park East 6 8.30

Airport South Industrial Park — Phase 1 & 2 12 20.91

Blocks 20 &21 Riverfront Dev. Site 1 1.46

Block 5 Riverfront Dev. Site 1 1.8
Totals: 21 34.85

D RA Grand Rapids EDA Annual Repor Page 4 of 16
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Business Assistance Programs

In order to meet business’ needs, GREDA commonly pools their resources together with those of other local, state
and federal economic development agencies. Examples of those business assistance programs are listed in the
following table:

Provider Program
Federal EDA = Public Works Grant

=  Economic Adjustment Grant
= Economic Development Planning Grant
Iron Range Resources and Rehabilitation Board = Commercial Redevelopment Program
= Public Works Program
=  Business Financing
Department of Employment and Economic Development = Business Development Public Infrastructure Grant
(DEED) =  Minnesota Investment Fund
=  Small Cities Development Program
= Redevelopment Grant Program
= Contamination Investigation and Cleanup
= Job Skills Partnership Program
Itasca Economic Development Corporation (IEDC) =  Building Development Loan Program
City of Grand Rapids =  Tax Increment Financing
= Tax Abatement

GREDA Administered Assistance Programs:

JOBZ (Job Opportunity Building Zones) The City of Grand Rapids is a participant in the

State’s economic development initiative, the Job Opportunity Building Zone (JOBZ)

Program. The JOBZ Program is designed to stimulate economic development activity
B Z in Greater Minnesota by providing local and state tax exemptions to new and

expanding businesses.

MINNESOTA  For the City of Grand Rapids, the GREDA serves as the economic development agent
: empowered to solicit, negotiate and form JOBZ business subsidy agreements with
qualified businesses locating within the following established Grand Rapids JOBZ subzones.

% Existing Industrial Parks Subzone (16.8 acres) %  Blandin West Subzone (126 acres)
% Airport South Industrial Park Subzone (90 acres) % Airport Grounds Subzone (7.8 acres)

*,

% Hwy 38 N. Industrial Subzone (23.3 acres)

Qualified businesses that operate in a JOBZ subzone, and which enter into a JOBZ business subsidy agreement
with the GREDA, qualify for the following exemptions:

X3

%

State sales tax on motor vehicles
Property taxes on improvements
wind energy production tax

Individual income taxes
Corporate franchise taxes
State sales and use tax on qualifying purchases R

®, e ®,
DX
®,
LR XY



Commercial Building Improvement Loan (CBIL) Program - In certain situations, the underwriting standards
used by private financial institutions would constrain their willingness or ability to provide a complete,
attractive, financing package to a small business seeking to invest in property improvements. The GREDA has
created and maintains a revolving loan fund, named the Commercial Building Improvement Loan (CBIL)
Program, which is intended to leverage private sector investment. The GREDA CBIL Program fills this capital
market void by providing below market rate financing to eligible commercial enterprises within the City of
Grand Rapids.

The CBIL is intended primarily to help building owners and tenants improve the appearance and function of
their existing buildings. Secondary benefits include: the removal of blight, increased competitiveness,
strengthening of the tax base and improved viability of small businesses in the Grand Rapids commercial
districts.

Eligible improvements to any retail/commercial building or site are qualified
for consideration under the CBIL, within the following business zones: (LB,
GB, CBD, SGB, SLB, I-1, SI-1). Program funds may be used for: building
construction and expansion, building renovation and remodeling,
landscaping and parking lot improvements and signage.

The Commercial Building Improvement Loan Program funds may finance up
to 75% of the project cost, or $40,000, which ever may be less. The interest
rate for improvement loans is set at four percent (4%), with a maximum
term of 5 years. Loans are amortized over a twenty year period with a balloon payment due at the end of the
term, with no penalty for early payment.

This program was largely underutilized until early 2006 when the GREDA took action to redefine and improve
the program structure and guidelines. These program changes were well received as loan activity has steadily
increased.

In 2013, three loans were satisfied prior to the end of their terms. The early pay-off of these loans reduced the
current portfolio to seven loans with a combined principal loan amount of $156,983.70.

The GREDA has offered enhanced terms for the CBIL, if used as matching funds in a SCDP commercial
rehabilitation project. Thus far, these enhanced terms have resulted in three CBIL applications totaling $57,365.
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Additional Project Funding

The following table provides a ten year history of the outside funding secured by the GREDA:

Funding
Source
Blandin
Foundation

IRRRB

Dept. of
Employment
and
Economic
Development
(DEED)

Federal EDA

Legislative
Appropriatio
n (Taconite
Relief Area)

Activity

Downtown Plan
Preparation
Downtown Land
Acquisition Fund
CBIL Program
Recapitalization
Riverfront Plan
Blocks 20/21 Soil
MN Intelligent
Rural Comm.

R/F Interp. Signs
Central School
Feasibility Study
Blandin Bldg.
Demo

DRHH
Infrastructure
Grant

St. Joe Block
Demo. Grant

St. Joe Block
Demo. Grant

DC Manufacturing
Site Development
Hammerlund
Const. Site Devel.
Airport S. I/P
Infrastructure (6
Ave. SE)

Airport S.
Industrial Park
Infrastructure
(33" St. SE)
SCDP Commercial
Rehab

Itasca Eco-Ind.
Park Clean-up
Invest. Grant
Itasca Eco-Ind.
Park Clean-up
SCDP

Blandin West Ind.
Park Planning
Architectural Pre-
design of North
Central Tech.
Laboratory
Grading of three
Airport S. Ind. Lots
Blocks 20/21 Soil
Remediation

Total Outside Funding Secured

Since 2005:

Funding Amount
Loan(L)/Grant(G)
$75,000 G

$1,000,000 L

$175,000 L

$35,175 G
$100,000 L

$100,000G
$5,000G

$12,000G

$125,000 G

$100,000 G

$250,000 G
$41,000 G

$150,000G
$350,000

$309,000 G

$250,000 G

$198,375
$48,800 G

$56,250G
$615,552G
$60,000 G

$192,000G

$90,000G

$200,000G

$ 4,503,152

2005

v

2006

2007

2008

2009

2010

201

2012

2013

2014



Business Retention and Attraction

GREDA views regular interaction with resident companies, such as through a Business Retention and Expansion (BRE)
program of structured interviews, as an important component of the Grand Rapids area economic development action
plan. The importance of BRE is underscored by a well-known statistic: “up to 80 percent of new jobs and capital

investment in any community is generated by existing businesses”.’

The GREDA supports the ongoing efforts of the Grand Rapids Area Chamber of Commerce in the implementation of
their “Grow Itasca” BRE program. The updates provided to GREDA, by the Grow Itasca group, as well as GREDA’s own

occasions to interact with local companies, assist GREDA in understanding and serving their needs.

This is not to say, however, that GREDA disregards the value of business attraction efforts, as evidenced by their
expanding industrial park areas. With a well rounded inventory of sites to offer, GREDA has begun to dedicate

additional resources to their marking efforts, including:

% Electronic and printed brochures featuring their property

portal

% Fabrication and placement of new, on-site, development signage at all
industrial park sites.

launched in September 2011 at
www.grandrapidseda.com

2012: @GR _EconDevAuth

% Anincreased presence on the northlandconnection.com regional business

* Anenhanced presence on the mnprospector.com state business portal

% The development of a new GREDA website

Quality o ...

«* GREDA twitter account launched October for your Bisiness!

'“The Job Generation Process.” Dr. David Birch, MIT Economist

3

-
s
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Summary of Activities - 2014

DEED Small Cities Development Program (SCDP) Grant Application

¢ Received notice of grant approval May 15" for full amount - $615,552

% The activity involves the rehabilitation of 12 owner occupied residential homes at a maximum assistance of
$22,400/unit, 4-15 residential rental units at a maximum assistance of $21,000/rehabilitation project, and 6
commercial building rehabilitations, with a maximum SCDP assistance of $32,000/rehabilitation project.

% GREDA received 5 commercial rehabilitation applications/approved 4 projects ~ 5" project application pending.
Residential rehabilitation applications are being received by the Itasca County HRA.

3

o

GREDA approved 3 Commercial Building Improvement Loans related to SCDP projects.

Central School
% Preliminary Development Agreement with Northrock Development
o Northrock to explore feasibility of restaurant concept
o GREDA to complete a building and grounds assessment

* GREDA recieved a grant from the Blandin Foundation for Building &
Grounds Assessment

% GREDA contracted with Miller-Dunwiddie for architectural services
associated with building and grounds assessment and authorized
Phase 1 of the project.

¢ 100% of the space is currently leased

% Continue to work with Arts and Culture Commission to house Artist
in Residence program in vacant space on the 3™ floor.

Other Current Areas of Activity

7

% December: Closed on Sale of City Land and Development of River Hills
Apartments at 21°* St. SE/7" Avenue SE

o Proposed 70-units Multi-Family Residential

R/

% Approved 2™ Amendment to purchase and development contract
between GREDA and Hammerlund Partnership.

GRAND RAPIDS Grand Rapids EDA Annual Report Page 11 0f 16




GREDA Financial Summary - 2014 Operating Fund

CITY OF GRAND RAPIDS

ECONOMIC DEVELOPMENT AUTHORITY
COMBINING STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE

FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2014
With Comparative Totals for the Year Ending December 31, 2013

2014 2014
2013 YTD ANNUAL
TOTAL ACTUAL BUDGET

Fund Balance 1/1/XX: $69,639 $80,858 $80,858
REVENUES:

Taxes 21,605

Supplemental Aid 1,535

Interest - Investments 393 787 750

Interest - Loans B = -

Mortgage Payment = = =

Fund Balance Usage - - 14,750
TOTAL REVENUES 23,533 787 15,500
EXPENDITURES:

Supplies/Materials 35 17 100

Other Services/Charges 12,279 12,464 15,400
TOTAL EXPENDITURES 12,314 12,481 15,500
REVENUES > EXPENDITURES 11,219 (11,694) -
FUND BALANCE
Fund Balance Usage 11,219 (11,694)
FUND BALANCE 12/31/XX $80,858 $69,164 $80,858

(@]
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GREDA Financial Summary - 2014 Capital Projects Fund

CITY OF GRAND RAPIDS
ECONOMIC DEVELOPMENT AUTHORITY

SCHEDULE OF CHANGES IN REVENUE, EXPENDITURES, AND FUND BALANCE

FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2014

Fund Balance 1/1/14 $827,066
REVENUES:
Taxes 55,753
Supplemental Aid 4,084
ST/MN-DEED Grant 15,081
Taconite Production Tax
Interest- Investments 9,239
Interest- Loans 5,782
Miscellaneous 14,338
Developer Asst Reimbursements 1,968
Payment from Govt Unit
Principal-Loan Payments 40,928
Sale of Land Held in Inventory
TOTAL REVENUES $147,173
EXPENDITURES:
Annual Single Audit Fee
Ainsworth Facility Redevelopment 3,292
Community Marketing Taskforce 10,000
Airport South Jobz Zone 18,150
Comm. Building Improvement Loan Program 46
Downtown Block 37 46
Central School Redevelopment 14,168
Downtown Block 18-21 204
DEED Development Programs 15,081
TOTAL EXPENDITURES $60,987
2014 REVENUES > EXPENDITURES $86,186
FUND BALANCE 12/31/14 (1) $913,252

Please Note:
(1) The Fund Balance includes designations for the Comm Bldg Imprv Loans of $136,680



2014 Work Plan - Overview of Process

The GREDA recently completed the development of their 2015 Work Plan. The work plan development process first
involved a review of the unfinished business from the 2014 Work Plan, and a review of the goals stated within Economic
Development Element of the Comprehensive Plan. From that exercise, the GREDA Commissioners identified a list of
potential objectives for 2015. Those potential objectives were examined and ranked by the individual GREDA members,
and, through additional group discussion, the GREDA approved a list of priorities and a work approach for the issues
they will take a lead role in completing, those that they will partner with others on, and those they will provide support
to.

In developing the list of priority issues, the GREDA considered the following criteria:

Community impact: If the goal is achieved, will the impact be substantial in the community?
Chances of success: Is the objective reasonably attainable?

Resource availability: Does EDA/City of Grand Rapids possess adequate resources to achieve this goal?

EDA ownership: But for the EDA, will any other entity, commission or department achieve this objective?

The resulting work plan can be found on the following two pages of this report.

GIRAND RA Grand Rapids EDA Annual Repo Page 14 of 16



~ CITY Of =
GRAND RAPIDS
TA'S NATURE

ITS IN MINNESOT

Grand Rapids Economic Development Authority
2015 Work Plan

%k Results of Issue Identification and

Ranking

Issue/Task/Work

ltem

% Desired Outcomes/Work Approach/Schedule

Rehab. Grant

projects.

Market Enhanced
CBIL Program
Use.

Continue Continue _ Continue . = Aggressively
Implementing Implementing Implementing pursue new
GREDA Marketing GREDA GREDA development
Plan. Marketing Plan. Marketing Plan. interest
Aggressively pursue o Press Aggressively
new development Releases for pursue new
o SCDP and Fievelopment
Other interest
o Swan Machine Projects
Continue to pursue the o Others :
development of GREDA properties ﬁggj: Snlzs\lly
development
interest
Issue RFP
seeking
development of
Blocks 20/21 and
Block 5 Riverfront
sites.
Market/promote 2015 Work with Itasca Work with Itasca | = Work with Itasca
round of applications County HRA in County HRA in County HRA in
. . for additional the the the
Continue to implement the DEED commercial and implementation of implementation implementation of
SCDP Commercial and Residential rental residential grant. of grant. grant.

Develop strategies to meet the
present and future demand for
industrial and commercial
development sites.

Specifically explore
potential for the
purchase of a large
tract for industrial
development, given
the demonstrated
demand for large
sites.

Consider a
proactive
approach to land
investment
options.

Continue assistance and Contmtug to \lNork with Comr?lete d -
communication with current and SUFIEN.OeveI0per puEiasc dl
interest in a development

:

DI




* Results of Issue Identification and % Desired Outcomes/Work Approach/Schedule
Ranking

Issue/Task/Work | **

Item

future developers. manufacturing agreement with
operation in either manufacturer.
Airport South or
Industrial Park East.
= Promote/support = Complete the = Analyze funding | = As needed,
private investment in preparation of a and consider a
Downtown Central School implementation development
commercial buildings Building and of Central School agreement with
= Administer leasing of Grounds building Northrock
Promote Downtown Assessment. improvements Development and

Central School.

Redevelopment and Renewal. . . recommended any other
Coqtmue_ el by Building and partners
outlined in the : :

re-development Grounds lnteregted in
P Assessment. pursuing a

agreement with restaurant in

Natanack Deyet Central School.
; | - Investigate grant = Submit any = =
Explore opportunities for funding | opportunities. appropriate
site preparation work on lots in the grant/funding
Airport South Industrial Park. request
= = Document the = Submit budget .
Continue working with the City economic impact request with
Council on GREDA Levy. of investment in supporting data.
GREDA

U
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Legislation Details (With Text)
File #: 15-1219 Version: 1 Name: Resolution authorizing IRRRB grant application for
CAP
Type: Agenda ltem Status: Consent Agenda
File created: 4/1/2015 In control: City Council
On agenda: 4/13/2015 Final action:
Title: Consider adopting a resolution authorizing submittal of an IRRRB commercial redevelopment grant in

the amount of $5,557.50 for the Grand Rapids Civil Air Patrol for asbestos removal in their building at
the Grand Rapids / Itasca County airport.

Sponsors:
Indexes:
Code sections:

Attachments: 4-13-15 Resolution authorizing IRRRB Grant submittal.pdf
IRRRB Packets.pdf

Date Ver. Action By Action Result

Consider adopting a resolution authorizing submittal of an IRRRB commercial redevelopment grant in the amount of
$5,557.50 for the Grand Rapids Civil Air Patrol for asbestos removal in their building at the Grand Rapids / Itasca County
airport.

Background Information:

The Grand Rapids Civil Air Patrol building located on the north end of the Grand Rapids Airport was built by a grant
from the Blandin Foundation in the late 70’s. The flooring that was put in at that time contained asbestos which since
been deemed a health risk. The current flooring is loose, and in need of removal by professional asbestos contractors. An
independent air monitoring contractor is also needed to ensure complete compliance with the Minnesota Department of
Health Regulations. The hot water heater also put in the same time will need to be removed to access the flooring
underneath. It is the hope of the Grand Rapids Civil Air Patrol Squadron that a new energy efficient hot water heater be
purchased and installed. The members of the Squadron upon completion of the flooring removal will donate time to
complete the project by painting the floors, removing old paneling, remodeling the two bathrooms, and painting.

The Grand Rapids Composite Squadron has a long history in the Grand Rapids area. It is a nonprofit organization
committed to the all northern Minnesota communities. The three primary missions are Aerospace Education, Cadet
Programs, and Emergency Services. The Cadet Program is a youth program for ages 12-18 which teaches discipline,
leadership, and citizenship. The Aerospace Education allows youth and adults the opportunity to explore and learn about
the history and future of Aviation. Emergency Services provide vital search and rescue services to the entire state of
Minnesota. The Grand Rapids Squadron has a current qualified aircrew which flies a Cessna 172 that performs search and
rescue missions in support of local and state emergencies. The Grand Rapids Squadron also has a 15 passenger van which
is staffed by the Ground Team which is made up of Senior Members and Cadets. Currently, there are 27 members on the
roster and 4 more in the process of registering.

Staff Recommendation:

City staff recommends adopting a resolution authorizing submittal of an IRRRB commercial redevelopment grant in the
amount of $5,557.50 for the Grand Rapids Civil Air Patrol for asbestos removal in their building at the Grand Rapids /
Itasca County airport.

Requested City Council Action

CITY OF GRAND RAPIDS Page 1 of 2 Printed on 4/13/2015
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File #: 15-1219, Version: 1

Consider adopting a resolution authorizing submittal of an IRRRB commercial redevelopment grant in the amount of
$5,557.50 for the Grand Rapids Civil Air Patrol for asbestos removal in their building at the Grand Rapids / Itasca County

airport.

CITY OF GRAND RAPIDS Page 2 of 2 Printed on 4/13/2015
powered by Legistar™



CITY OF GRAND RAPIDS, MINNESOTA
RESOLUTION NO.

STATE OF MINNESOTA
COUNTY OF ITASCA
CITY OF GRAND RAPIDS

RESOLUTION AUTHORIZING THE CITY MAYOR TO MAKE APPLICATION TO
THE IRRRB COMMERCIAL REDEVELOPMENT (FY15) GRANT PROGRAM FOR
ASBESTOS REMOVAL IN THE CIVIL AIR PATROL BUILDING AT THE GRAND
RAPIDS / ITASCA COUNTY AIRPORT.

WHEREAS THE City Council approves of the above application because it supports
community and economic development.

NOW THEREFORE BE IT RESOLVED that the City of Grand Rapids, Minnesota
does hereby adopt this resolution.

Upon vote taken thereon, the following voted:

For:

Against:

Whereupon said Resolution No. was declared duly passed and adopted this
day of

Month/Year

Attest:
Mayor City Clerk




FY15 Commercial Redevelopment
Grant Program

Contact: Chris Ismil

4261 Hwy 53 South - PO Box 441
Eveleth, MN 55734
Chris.Ismil@state.mn.us
218-735-3010

The Commercial Redevelopment Grant Program assists cities, townships, counties,
collaborative organizations and commissions in demolishing dilapidated commercial or
industrial buildings and cleaning up brownfields located within the IRRRB service area.

Funding: The maximum grant award is $200,000

e |RRRB provides a 2:1 match per project
e Applications are accepted on an ongoing basis subject to funding availability

Evaluation criteria:

1. Economic impact

Enables new development

Attracts new investment

Broadens the local tax base

Mitigates health and public safety concerns
Removes slum and blight

Aligns with the community’s comprehensive plan

S oo o0 T o

2. Leverage
a. Priority may be given to projects that provide greater leverage of IRRRB funds

3. Project readiness and timeliness
a. Date of anticipated demolition (within one year of grant award)
b. Project bid specifications are complete
c. Project financing is in place

FY15 Commercial Redevelopment Grant Program



Application checklist:

(1 Application

[]  Project narrative

[J Project budget and timetable

[0 Resolution authorizing applicant to apply for and accept funds

O =]

Written cost estimate for each structure

Photograph(s) of structure(s) to be demolished

Demolition due to public health and safety concerns must provide a written report from a
professional structural engineer and include an assessment and expression of concern about the
structural safety or integrity of the structure

[J Document of compliance with Minnesota Historical Society procedures for treatment of
historical sites

[

If you are awarded a grant, you will be notified in writing.
Other information:
e The agency reserves the right to grant awards higher than the maximum award amount

e Awarded projects must meet Minnesota Prevailing Wage Statutes and IRRR Board Policy
e Project information may be subject to Minnesota Data Practices Act

FY15 Commercial Redevelopment Grant Program 2



Application

Date submitted:

City or township:

Address:
Contact person:
Title:

Phone:

Email:

Project narrative:

City of Grand Rapids, Minnesota

420 North Pokegama Avene

Grand Rapids Minnesota 55744
City State Zip Code
Julie Kennedy
City Engineer
(218) 326-7625 (218) 259-5020
Office Cell

jkennedy@ci.grand-rapids.mn.us

Attach on a separate sheet.

Check all that apply:

(1 Publicly owned

O Industrial
1 Commercial
Brownfield

Does a redevelopment proposal for this site exist?

Describe:

Yes D No D

Signature(s):

| confirm that to the best of my knowledge, all statements made and information provided for this
application are true and correct:

Organization Minnesota Civil Air Patrol, Grand Rapids Composite Squadron

By Rick High Squadron Commander
Authorized Representative (1) Title Date
Paul Valento Deputy Squadron Commander
Authorized Representative (2) Title Date

FY15 Commercial Redevelopment Grant Program



Application — Project Budget and Timetable

Project budget:
Attach additional pages if necessary.

Uses Funding Sources — *Be Specific
*Other *QOther *Other
Detailed Expense Description Applicant IRRRB [ Sp——— Total Funding

Removal of Asbestos $3020 $5557.50 $1000 $9577.50
Floor Tiles and Carpet

Air Quality Monitoring

Hot Water Heater

Total Funding Per Source $$9577.50

Project timetable:

Actions Anticipated Date

Bid posting May 1, 2015

Bid opening May 1, 2015

Start project demolition May 2015

Complete project demolition/site clean-up June 2015

FY15 Commercial Redevelopment Grant Program




TwinPortsTestingin.

1301 N 3rd St @ Superior Wl 54880 @ 715-392-7114 ® 800-373-2562 @ F 715-392-7163 @ www.twinportstesting.com

April 2, 2015 TPT Proposal #15P-H24

Mr. Paul Valento

Grand Rapids Civil Air Patrol
Grand Rapids Airport

Grand Rapids, MN 55744

Re:  Floor Tile and Mastic Abatement Air Monitoring
Civil Air Patrol
Grand Rapids, Minnesota

Dear Mr. Valento,

Per our phone conversation, Twin Ports Testing, Inc. (TPT) is pleased to present this cost estimate
for conducting asbestos abatement oversight and air monitoring at the Civil Air Patrol in Grand
Rapids, Minnesota. This project is estimated to be completed over two work days. Costs associated
with this project will be as follows:

Item Unit Cost Total Cost

On-site Surveillance 2 days @ $85.00/hour $1,700.00
Project Management 1 hour @ $85.00/hour $85.00
Final Report 4 hours @ $85.00/hour $340.00
Per Diem/Lodging 1 day @ 150.00/day $150.00
Travel Time 3 hours @ $85.00/hour $255.00
Mileage 170 miles @ $0.75/mile $127.50

Total Surveillance Cost $2,657.50

TPT could begin this project immediately upon your approval. TPT looks forward to working with
you on this project. Please feel free to contact me at (715) 394-8802 (office) or (218) 390-0162 (cell)
with any questions or concerns you have regarding this cost estimate.

Sincerely,

Twm Ports Testing, Inc.

QC@

Tracy Jac S CH
Senior IH Project Manager

Abatement Oversight & Air Monitoring
Grand Rapids Civil Air Patrol
TPT Proposal 15P-H24
April 2, 2015



PROPOSAL At
MARCH 4, 20 15 mold * asbestoy ™ leadd

TO: Project Property:
paul CIVIL AIR PARTOL

GRAND RAPIDS MN

We propose to abate as specified, per all local, Federal and State
regulations.

The proposal does include the proper disposal of such materials in a
licensed landfill, labor, notification to the State of Minnesota if
applicable and materials.

SCOPE OF WORK

REMOVAL OF ASBESTOS CONTAINING FLOOR TILE, MASTIC AND
CARPET

CADET ROOM- APPROX 300 SQFT= 1200.00
KITCHEN AND MENS BATHROOM- APPROX 245 SQ FT= 1000.00

COMMUNICATION ROOM- APPROX 63 SQ FT= 200.00

NOTES: OWNER TO PAY FOR THIRD PARTY AIR MONITORING( 2 DAYS)

TOTAL 2400.00

Quote is good for 30 days

Balance due upon completion.

If this is acceptable please sign and date below and return a copy to our office either by fax

(218) 262 1273 or email Matt@Abatetek.com

X

Accepted By Date

Thank you for the opportunity to bid this project
Matthew Cuffe
218-929-2900

PO BOX 362 , Hibbing, MN 55746 - Tel: (218) 262-1196 * Fax: (218) 262-1273
http://www.AbateTek.com * Matt@AbateTek.com



ENVIRONMENTAL SERVICES

mold ™ asbestos ™ (el

PO BOX 362 , Hibbing, MN 55746 - Tel: (218) 262-1196 - Fax: (218) 262-1273
http://www.AbateTek.com * Matt@AbateTek.com



EMSL Analytical Inc EMSL Order: 351501026
’ .

14375 23rd Avenue North, Minneapolis, Mn 55447 S e e
Phone/Fax:  (763) 449-4922 / (763) 449-4924 CustomerPO:
- http://www.EMSL .com minneapolislab@emsl.com ProjectID:
Attn: Paul Valento Phone: (218) 206-1724
Braun Intertec RS,
3404 15th Ave. East Received: 02/27/15 1:00 PM

Analysis Date: 3/2/12015

Hibbing, MN 55746 Collected: 2/25/2015

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using
Polarized Light Microscopy

Non-Asbestos Asbestos
Sample Description Appearance % __Fibrous % _Non-Fibrous % Type
CC-Clear Mastic Cadet Clear 100% Non-fibrous (other) None Detected
C - f .
3515010260001 ommander - Tile - Non-Fibrous
Homogeneous
CC-Floor Tile Cadet Red 98% Non-fibrous (other) 2% Chrysotile
351501026-0001A Gommader-Tie  NoniFibrogs
Homogeneous
CC-Tan Mastic Cadet Tan 100% Non-fibrous (other) None Detected
351501026-00018 Commander - Tile - Non-Fibrous
Homogeneous
GT-Floor Tile Ground Team Beige 100% Non-fibrous (other) None Detected
Room - Til i
351501026-0002 e Non-Fibrous
Homogeneous
GT-Mastic Ground Team Beige 100% Non-fibrous (other) None Detected
351501026-0002A Al Non-Fibrous
Homogeneous
CR Communication Green 97% Non-fibrous (other) 3% Chrysotile
R - Ti i
351501026-0003 oo~ Tie Non-Fibrous
Homogeneous
K-Floor Tile Kitchen - Tile Green 97% Non-fibrous (other) 3% Chrysotile
351501026-0004 Non-Fibrous
Homogeneous
K-Mastic Kitchen - Tile Tan 100% Non-fibrous (other) None Detected
351501026-0004A Non-Fibrous
Homogeneous

Analyst(s) @k LJ AL//-

Mies DelBusso (12) Rachel Travis, Laboratory Manager
or other approved signatory

EMSL maintains liability limited to cost of analysis. This report relates only to the samples reported and may not be reproduced, except in full, without written approval by EMSL. EMSL bears no
responsibility for sample collection activities or analytical method limitations. Interpretation and use of test results are the responsibility of the client. This report must not be used by the client to claim
product certification, approval, or endorsement by NVLAP, NIST or any agency of the federal govemment. Non-friable organically bound materials present a problem matrix and therefore EMSL
recommends gravimetnic reduction prior to analysis. Samples received in good condition unless otherwise noted. Estimated accuracy, precision and uncertainty data available upon request. Unless
requested by the client, building materials manufactured with multiple layers (i.e. linoleum, wallboard, etc.) are reported as a single sample. Reporting limit is 1%

Samples analyzed by EMSL Analytical, Inc. Minneapolis, Mn NVLAP Lab Code 200019-0

[ Initial report from 03/02/2015 11:29:22

Test Report PLM-7.28.9 Printed: 3/2/2015 11:29:22 AM



14375 23rd Avenue North, Minneapolis, Mn 55447 CustomeriD: BRAUS50B
Phone/Fax:  (763) 449-4922 / (763) 449-4924 CustomerPO:
- http://www.EMSL.com minneapolislab@emsl.com ProjectID:
Attn: Paul Va |ent° Phone: (218) 206-1724
Braun Intertec :a"i o o275 100
3404 15th Ave. East e ot 3/2/201: 00PM
= u nalysis Date:
Hibbing, MN 55746 Collected: 2/25/2015

Test Report: Asbestos Analysis of Bulk Materials via EPA 600/R-93/116 Method using
Polarized Light Microscopy

Non-Asbestos Asbestos
Sample Description Appearance % __Fibrous % Non-Fibrous % Type
WB-Floor Tile Women's Tan 100% Non-fibrous (other) None Detected
Bathroom - Tile Fi
351501026-0005 Noo-Fibrous
Homogeneous
WB-Mastic Women's Tan 100% Non-fibrous (other) None Detected
Bathroom - Tile -Fi
351501026-0005A Non-Fibrous
Homogeneous
MB-Floor Tile Men's Bathroom - Green 97% Non-fibrous (other) 3% Chrysotile
Til -Fi
351501026-0006 e han-Fibrus
Homogeneous
MB-Mastic Men's Bathroom -  Tan 100% Non-fibrous (other) None Detected
Til -Fi
351501026-0006A e Nan-Fibrous
Homogeneous

Analyst(s) { L—/C AL/’—

Miles DelBusso (12) Rachel Travis, Laboratory Manager

or other approved signatory

EMSL maintains liability limited to cost of analysis. This report relates only to the samples reported and may not be reproduced, except in full, without written approval by EMSL. EMSL bears no
responsibility for sample collection activities or analytical method limitations. Interpretation and use of test results are the responsibility of the client. This report must not be used by the client to claim
product certification, approval, or endorsement by NVLAP, NIST or any agency of the federal govemment. Non-friable organically bound materials present a problem matrix and therefore EMSL
recommends gravimetric reduction prior to analysis. Samples received in good condition unless otherwise noted. Estimated accuracy, precision and uncertainty data available upon request. Unless
requested by the client, building matenals manufactured with multiple layers (i.e. linoleum, wallboard, etc.) are reported as a single sample. Reporting limit is 1%

Samples analyzed by EMSL Analytical, Inc. Minneapolis, Mn NVLAP Lab Code 200019-0

{ Initial report from 03/02/2015 11:29:22

Test Report PLM-7.28.9 Printed: 3/2/2015 11:29:22 AM THIS IS THE LAST PAGE OF THE REPORT.
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GRAND RAPIDS COMPOSITE SQUADRON
CIVIL AIR PATROL
UNITED STATES AIR FORCE AUXILIARY
Airport Road
Grand Rapids, MN 55744

Project Proposal

The Grand Rapids Civil Air Patrol building located on the north end of the Grand Rapids Airport was
built by a grant from the Blandin Foundation in the late 70’s. The flooring that was put in at that time
contained asbestos which since been deemed a health risk. The current flooring is loose, and in need of
removal by professional asbestos contractors. An independent air monitoring contractor is also needed to
ensure complete compliance with the Minnesota Department of Health Regulations. The hot water
heater also put in the same time will need to be removed to access the flooring underneath. It is the hope
of the Grand Rapids Civil Air Patrol Squadron that a new energy efficient hot water heater be purchased
and installed. The members of the Squadron upon completion of the flooring removal will donate time
to complete the project by painting the floors, removing old paneling, remodeling the two bathrooms,
and painting.

About the Grand Rapids Composite Squadron

The Grand Rapids Composite Squadron has a long history in the Grand Rapids area. It is a nonprofit
organization committed to the all northern Minnesota communities. The three primary missions are
Aerospace Education, Cadet Programs, and Emergency Services. The Cadet Program is a youth program
for ages 12-18 which teaches discipline, leadership, and citizenship. The Aerospace Education allows
youth and adults the opportunity to explore and learn about the history and future of Aviation.
Emergency Services provide vital search and rescue services to the entire state of Minnesota. The Grand
Rapids Squadron has a current qualified aircrew which flies a Cessna 172 that performs search and
rescue missions in support of local and state emergencies. The Grand Rapids Squadron also has a 15
passenger van which is staffed by the Ground Team which is made up of Senior Members and Cadets.
Currently, there are 27 members on the roster and 4 more in the process of registering.

Project Budget

Flooring Tile Testing $120.00
Asbestos Removal Contractor $2400.00
Air Monitor Contractor $2657.50
Hot Water Heater $500.00

$5677.50

Members’ Time and Match Commitment

Members Time 2 days X 15 workers = 240 donated hours
Floor Tile Test Completed In March $120
Blandin Foundation Grant $1000
Squadron Matching Funds $500

$1620 and 240 donated hours



CITY OF GRAND RAPIDS

- CITY OF g
GRAND RAPIDS
ITS IN MINNESOTAS NATURE

Legislation Details (With Text)

File #: 15-1220 Version: 2 Name:

Type: Agenda Item Status: Consent Agenda
File created: 4/2/2015 In control: City Council

On agenda: 4/13/2015 Final action:

Title: Renew lease agreements with ISD 318.

Sponsors:

Indexes:

Code sections:

Attachments: HS Lease Agreement 2015-18
Facility Lease Agreement ISD 318 2015 -18

Date Ver. Action By Action Result

Renew lease agreements with ISD 318.

Background Information:

Every three years, we renew lease agreements with Independent School District 318 for use of our facilities. They utilize
the IRA Civic Center for boys and girls hockey, baseball practice, graduation, and few other activities outlined in the
lease. They use the softball and soccer fields at the Grand Rapids Sports Complex for boys and girls soccer and girls
fastpitch. They also utilize Legion Baseball Field.

The lease amounts reflect 3% increases each year to cover the rising expenses we incur to provide these quality facilities.
The lease agreements have been approved by the School District and are attached for your review.

Staff Recommendation:
Enter into lease agreements with Independent School District 318 for use of the IRA Civic Center, Grand Rapids Sports
Complex, and Legion Baseball Field.

Requested City Council Action
Consider entering into lease agreements with Independent School District 318 for use of the IRA Civic Center, Grand
Rapids Sports Complex, and Legion Baseball Field.

CITY OF GRAND RAPIDS Page 1 of 1 Printed on 4/13/2015
powered by Legistar™



LEASE AGREEMENT

THIS LEASE AGREEMENT, by and between the City of Grand Rapids, Minnesota a municipal
corporation, hereinafter referred to as "Lessor", and Independent School District No. 318, Grand Rapids,
Minnesota, hereinafter referred to as "Lessee", entered into this first day of July, 2015.

RECITALS

WHEREAS, Lessor owns and operates the IRA Civic Center; and

WHEREAS, Lessee has determined that the IRA Civic Center is a suitable facility for
conducting Lessee's various academic and athletic programs and ceremonial events; and

WHEREAS, Lessee wishes to lease the IRA Civic Center, on occasion in its entirety and on
other occasions specific portions thereof; and

WHEREAS, Lessor and Lessee wish to enter into this Lease Agreement for the purpose of
establishing the terms and conditions pursuant to which Lessee shall lease the IRA Civic Center or
portions thereof;

NOW THEREFORE, for good and valuable mutual consideration, Lessor and Lessee mutually
agree as follows:

ARTICLE - AGREEMENT TO LEASE

1.1 Lease Agreement: In consideration of and subject to the mutual covenants, conditions and
obligations of this Lease Agreement to be kept and performed, including the obligation to lease, Lessor
does hereby lease to Lessee the IRA Civic Center solely to the extent specified in this Lease Agreement.

1.2 Lessee's Right of Possession and Use: Lessee shall have the right to possess and use the
IRA Civic Center for the purposes, to the extent and at the times set forth in Exhibit A attached hereto
and incorporated herein by reference. Lessee's right to possess and use the IRA Civic Center shall be
intermittent and confined to those portions of the IRA Civic Center specifically identified in Exhibit A
or necessary to carry out Lessee's intended uses as identified in Exhibit A. Lessor and its licensees shall
have the right to enter upon and use the IRA Civic Center at all times not inconsistent with Exhibit A.
Lessee shall at all times comply with all statutes, ordinances, codes and regulations of any governmental
authority concerning the use of the premises. Lessee shall not permit any hazardous or dangerous
activity to be conducted at the IRA Civic Center or any activity which will increase insurance risks for
premiums on the premises.

1.3 Schedule of Use: Lessee shall submit to Lessor annually before April 1 a schedule of all
proposed ice uses for the following year, which schedule shall be subject to Lessor’s approval. Lessee’s
ice uses shall be given priority scheduling by the Lessor.

1.4 Supervision, Crowd Control:

a. Safety: Lessor shall be responsible to summon appropriate medical personnel in the
event any such persons require medical attention.



b. Crowd Control. Lessee shall monitor and oversee spectator activity for the purpose of
maintaining orderly behavior and compliance with any policies for the use of the IRA Civic Center
which may be promulgated by Lessor from time-to-time. Lessor shall provide City Police Officer
services at the request of Lessee during boys’ high school hockey games and tournaments.
Reimbursement to Lessor of said Police Officer services is deemed included in the rental amount set
forth in Paragraph 2.1 hereof. City Police Officers are present for the purpose of maintaining order and
security for the safety of persons in attendance by enforcing all applicable ordinances and statutes and
arresting persons suspected of violation of law.

1.5 Parking Lot: Lessee, its participants, staff and spectators shall have the right to use the
IRA Civic Center parking lot in conjunction with Lessee’s activities and events at the IRA Civic Center,
subject to parking lot utilization policies which may be promulgated by Lessor from time-to-time. Said
use shall be in common with other invitees of Lessor who may be using the IRA Civic Center.

1.6 Concessions: Lessor retains the exclusive right to operate all concessions at the IRA Civic
Center, either through representatives of Lessor or Lessor’s assignees. This Lease Agreement does not
confer upon Lessee the right to operate concessions at the IRA Civic Center.

ARTICLE II - LEASE

2.1 Lease: Lessee shall pay to Lessor monthly, in advance, the sum of $11,344.92 payable on
the first ,day of each month of the year commencing July 1, 2015 through June 30, 2016 ($136,139.00
annually). Lease payments shall be payable to the order of the City of Grand Rapids and mailed or
delivered to such address as Lessor may designate from time-to-time.

2.2 Lease Adjustment: The amount of lease payments for the period of July 2016 through June
2017 shall be increased by three percent ($140,223.00) The amount of lease payments for the period of
July 2017 through June 2018 shall be increased by three percent ($144,429.00). In addition, any
increase or alteration in use by Lessee during 2015 - 2016 or subsequent years shall subject the payment
amount to further review and renegotiation by the parties, provided that in no event shall the rents be
decreased to less than the above amount or that stated in Section 2.1 together with the aforementioned
annual three percent increases.

2.2.1 Lease Renegotiations: Lease renegotiations due to the increase or alteration in
use by Lessees shall be conducted in accord with this Section. For the 2016-2017 lease period, the
parties shall conduct any renegotiations during the month of March, 2016. If the parties are unable to
reach agreement after any such renegotiation, then this agreement shall terminate as of June 30, 2016.
For the 2017-2018 lease period, the parties shall conduct renegotiations during the month of March,
2017. If the parties are unable to reach an agreement after such renegotiations, then this agreement shall
terminate as of June, 2017.

ARTICLE III - MAINTENANCE, REPAIR

3.1 Maintenance, Repair: Lessor shall at all times during the term of this Lease Agreement,
at Lessor’s own cost and expense, repair and maintain the IRA Civic Center, any improvements or
alterations thereto, all fixtures and equipment therein, and the exterior of the building and the parking
lot, except as otherwise provided in this Article.

3.2 Damages: Lessee shall reimburse Lessor for the reasonable cost to repair and restore the IRA
Civic Center in the event of damage to the premises caused by negligence on the part of participants,



coaches or other staff, or spectators who are in or upon the IRA Civic Center in conjunction with any of
Lessee's activities or events.

3.3 Cleanup: Although Lessor retains ultimate responsibility for maintenance, Lessee shall
perform routine clean up after its use of the premises, including proper storage of all equipment, pick up
and proper disposal of litter, and clean up of kitchen areas and utensils.

3.4 Alterations, Improvements: Lessee shall not make alterations or improvements to the
premises without the advance written consent of Lessor.

ARTICLE 1V -UTILITIES

4.1 Utilities Services: Lessor shall furnish such heat, air conditioning, water, sewer, electricity
and garbage collection as shall be necessary, in Lessor's judgment for the comfortable use and
occupancy of the premises under normal conditions.

4.2 Conservation of Utilities: Lessee shall conserve heat, water, and electricity, and shall not
neglect or misuse, water fixtures, electric lights, or other equipment or facilities furnished in conjunction
with Lessor's provision of utilities pursuant to this Article.

ARTICLE V - TERM

5.1 Term: The term of this Lease Agreement shall be from July 1, 2015 through June 30, 2018,
except that this Lease Agreement may terminate pursuant to the terms and conditions contained in
Section 2.2.1 for any subsequent lease period.

ARTICLE VI - DEFAULTS

6.1 Default by Lessee: On the occurrence of either of the following: (a) a lease payment from
the Lessee to the Lessor shall remain unpaid in whole or in part for more than thirty (30) days after it is
due and payable; or (b) the Lessee's violation or default in any of covenants, agreements, stipulations or
conditions herein, and such violation or default shall continue for a period of thirty (30) days after
written notice from the Lessor of such violation or default; then it shall be optional for the Lessor to
declare this Lease Agreement forfeited and the terms, including Lessee's right of use and possession of
the IRA Civic Center, ended.

6.2 Default by Lessor: Lessor shall not be deemed to be in default under this Lease Agreement
until the Lessee has given the Lessor written notice specifying the nature of the default, and the Lessor
does not cure such default within thirty (30) days after receipt of such notice or within such reasonable
time thereafter as may be necessary to cure such default where such default is of such character as to
reasonably require more than thirty (30) days to cure.

ARTICLE VII - ASSIGNMENT, SUBLETTING

7.1 Lessee shall not assign any rights or duties under this Lease Agreement or sublet the leased
premises, or any part thereof, nor allow any other person to occupy or use the leased premises without
the prior written consent of Lessor, which consent shall not unreasonably be withheld. A consent to one
assignment, sublease or other occupation or use by any other person or entity shall not be a consent to

-3-



any subsequent assignment, sublease, occupation or use by persons other than Lessee. This Lease
Agreement shall not be assignable, as to the interest of Lessee, by operation of law, without the written
consent of Lessor. If Lessor does give consent to assignment, subletting or occupation by another, such
consent shall not release Lessee from its obligations hereunder unless a release is specifically given by
Lessor.

ARTICLE VIII - LESSOR'S ACCESS

8.1 Lessor, its agents and employees shall have the right to enter the leased premises upon
reasonable advance notice for the purpose of inspecting, repairing, altering or improving the leased
premises, or for any other purpose not inconsistent with Exhibit A. There shall be no diminution of rent
and no liability on the part of Lessor by reason of any inconvenience, annoyance or injury caused by
Lessor's reasonable exercise of the rights reserved by Lessor in this Article.

ARTICLE IX - FIRE AND OTHER CASUALTY

9.1 If during the term of this Lease Agreement the leased premises or any portion thereof shall be
damaged or destroyed by fire or other casualty so that the said leased premises or a portion thereof shall
thereby be rendered unfit for use or occupation, Lessor shall have the option to either (a) repair such
damage with all reasonable diligence and restore the premises to substantially the condition immediately
prior to such event, and until said premises shall have been duly repaired and restored, the rent herein
reserved, or a just and proportionate part thereof, according to the nature and extent of the injury which
has been sustained, shall be abated, or (b) Lessor may terminate this lease and end the term thereof, and
in case of such termination, the rent shall be paid to the date of such fire or casualty and all other further
obligations on the part of either party hereto shall cease.

ARTICLE X - HOLDING OVER

10.1 Any holding over by Lessee of the leased premises after the expiration or termination of the
term of this Lease Agreement without consent of Lessor shall constitute a default by Lessee hereunder
and Lessee shall be liable and responsible for all damages and costs sustained by Lessor thereby. Said
holding over shall constitute Lessee to be a tenant from month-to-month, subject to all the conditions,
provisions and obligations of this Lease Agreement and so far as the same can be applicable to a month-
to-month tenancy.

ARTICLE XI - INDEMNIFICATION, INSURANCE

11.1 Indemnity: Lessee shall protect, defend, hold harmless and indemnify Lessor against any
and all claims, actions, losses, costs, expenses and liabilities, including reasonable attorneys fees for
defense, arising out of or in any way related to Lessee's use of the premises or any of Lessee's activities
or events, save when said claim, action, loss, cost, expense or liability is proximately caused solely and
exclusively by the negligence or breach of this Lease Agreement by Lessor. In case of any action or
proceeding brought against Lessor by reason of a claim covered by this Paragraph 11.1, upon notice
from Lessor, Lessee covenants to defend such action or proceeding by counsel reasonable satisfactory to
Lessor .

11.2 Insurance: Lessee shall maintain through the term of this Lease Agreement a policy of
comprehensive general liability insurance with limits of at least $1,000,000 per person, $1,000,000 per
occurrence, or Lessor's statutory limits of liability pursuant to Minnesota Statutes, whichever is greater.
As to each such policy Lessor shall be named as an additional insured. Said policy of insurance shall be

4-



evidenced by a certificate of insurance which shall be placed on file with Lessor by Lessee prior to
commencement of occupancy of the premises by Lessee. Each such policy or certificate shall contain a
valid provision or endorsement that the policy may not be canceled, terminated, changed or modified
without giving Lessor thirty (30) days advance written notice of such change. The policy shall also
contain a contractual liability endorsement evidencing insurance coverage for Lessee's indemnification
obligation to Lessor under this Lease Agreement.

11.3 Liability to Lessee: Lessor shall not be liable to Lessee or to any employee, student or
invitee of Lessee for any claim or cause of action arising out of death, injury, damage to property
occurring in, on or about the leased premises except for damages attributable exclusively to the
negligence or breach of this Lease Agreement by Lessor, its employees or agents, by a court of
competent jurisdiction.

11.4 Liability Limits Not Waived: Nothing in this Article XI shall cause either Lessor or
Lessee to be subject to liability in excess of any statutory limits of liability applicable to Lessor or
Lessee.

ARTICLE XII - MISCELLANEOUS

12.1 Notices: All notices herein provided for shall be sent by registered mail, postage prepaid,
return receipt requested, and shall be deemed to have been given when sent, and if by Lessee to Lessor
shall be addressed to Lessor at the place herein provided for the payment of rent, and if given by Lessor
to Lessee shall be addresse<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>