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ComprehensivePlanReviewandGoalSetting

BackgroundInformation: 
InanefforttofocusontheCity'sComprehensivePlan, staffhavedevelopedaworksheetthatsummarizesthe
goalsinthesixareasoftheCity'splan.  Thesummaryisattached.  TobringallCouncilmembersandCitystaff
uptospeedonthecomprehensiveplanprocesswewillexecutethefollowingagenda. 

Session #1: Tuesday, June2, 2015
Introduction/RefresherontheComprehensivePlanProcess

PurposeofComprehensivePlan
HistoryofComprehensivePlansinGrandRapids
AmendmentProcesswithComprehensivePlans
WhenShouldaPlanbeUpdated? 
OverviewofAccomplishments/GoalsOutline (attached) 
ReviewofLandUseGoals (iftimepermits) 

Session #2: Tuesday, June9, 2015
ReviewofAccomplishments/GoalsOutline (attached) 

LightlyReviewAccomplishmentsinEachAreaofthePlan
FocusonFutureImplementationAreas
GainAdditionalInputfromCityCouncilonDesiredFutureImplementationGoals

Session #3: AtaFutureCouncilWorksession
ReviewFinalFutureImplementationGoals

CITYOFGRANDRAPIDSPage1of1Printedon5/14/2021
poweredbyLegistar™ 



FUTUREUSELANDGOALS
GOAL1:PROVIDEFORORDERLYDEVELOPMENTBYESTABLISHINGPROPERRELATIONSHIPSAMONG
AGRICULTURAL,COMMERCIAL,INDUSTRIAL,RESIDENTIAL,ANDOTHERLAND

ENSURETHATDEVELOPMENTANDREDEVELOPMENTISORDERLY,FOLLOWINGTHEPATTERNSESTABLISHEDIN
THEFUTURELANDUSEMAP

ACCOMPLISHMENTS
CD–ContinueeffectiveandconsistentadministrationofzoningordinancetoensuretheCitydevelopsintheintended,orderly, 
desirable,waythatprotectspropertyvaluesandattractsnewinvestment. 
CD–CreatedanewBusinessParkzoningdistrictandzoningstandards. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

ENSURETHATDEVELOPMENTAVOIDSTHECLOSEPROXIMITYOFCONFLICTINGUSESANDMAXIMIZESSYNERGY
AMONGUSES

ACCOMPLISHMENTS
CD–DeniedrezoningofformerprimarywastewaterplantpropertytoIndustrial. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

PROMOTETHEBESTUSEOFLAND,FROMTHECOMMUNITY’SLONG-TERMPERSPECTIVE,FORNEWDEVELOPMENT
ANDREDEVELOPMENT

ACCOMPLISHMENTS
CD–CreatedinfillofexistingurbanlandliketheformerSt.Joes,Hospital,andmiddleschool. 

FUTUREIMPLEMENTATION
CD–WillworktoredevelopandunderutilizedschooldistrictpropertiesandpropertieswithintheCBD. 

GIVEPREFERENCETOLONG-TERMCOMMUNITYANDMARKETBENEFITSINRESOURCEMANAGEMENTLANDUSE
AREAS

ACCOMPLISHMENTS
CD–ThePlanningCommission/CityCouncildeniedthepetitionedrezoningofIndustrialpropertyontheeastsideofHwy38to
GeneralBusinessadheringtotheResourceManagementinthatareaoftheMesabiironformation. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 



STAGENEWDEVELOPMENTOREXPANSIONOFTHECITY’SURBANSERVICEAREA

ACCOMPLISHMENTS
CD–Establishednewsubdivisionordinancesthatrequire“ghost”plattinginurbanoverlaydistricts. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

GOAL2:PROMOTECOMMERCIALDEVELOPMENTTHATSERVESLOCALANDREGIONALMARKETS

RECOGNIZEDISTINCTCLASSESOFCOMMERCIALDEVELOPMENTTHATSERVEDIFFERENTMARKETSANDARE
COMPATIBLEWITHDIFFERENTLANDUSES

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

PROVIDEOPPORTUNITIESFORNEIGHBORHOODCOMMERCIALNODESTHATARECOMPATIBLEWITHRESIDENTIAL
LANDUSES

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

GOAL3:PROVIDEFORINDUSTRIALRETENTIONANDEXPANSION

RECOGNIZEDISTINCTCLASSESOFINDUSTRIALDEVELOPMENTANDDIRECTINDUSTRIALDEVELOPMENTTOTHE
APPROPRIATELANDUSEAREAS

ACCOMPLISHMENTS
CD–EstablishedBusinessParkzoningwhichreestablishedamorecompatiblesetofusesinIndustrialzonedproperties. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

RESERVESUFFICIENTINSUTRIALAREAFORNEWLARGEANDSMALLINDUSTRIALPROJECTS

ACCOMPLISHMENTS
CD-GREDAevaluatedthepossiblelandacquisitionofadditionalpropertyintheareaoftheAirportSouthIndustrialPark. 
CD–ContinuedtomanagetheformerPWsiteandotherpropertieswithinSyndicateParkforfuturesaleortradewithUPM/Blandin
asanareaforexpansion. 



FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

GOAL4:PROTECTANDENHANCETHEDIVERSITYANDLIVABILITYOFRESIDENTIALAREAS

INTEGRATEDIFFERENTTYPESOFRESIDENTIALHOUSINGWHILERETAININGCHARACTEROFDISTINCT
NEIGHBORHOODS

ACCOMPLISHMENTS
CD–CollaboratedwithItascaCountyHRAinwaiverofspecialassessmentsinacquisitionoftaxforfeitedpropertyfortheBeacon
Hillsupportivehousingdevelopment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

PROMOTETHEDEVELOPMENTANDRETENTIONOFTRADITIONALNEIGHBORHOODSINANDADJACENTTOTHE
URBANIZEDAREA

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

PROMOTENEIGHBORHOODIDENTITY,PRIDE,ANDSENSEOFPLACE

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
CD/A&C–Developsignageandotherconceptsfordistinguishingneighborhoods. 

ALLOWUSESANDACTIVITIESAPPROPRIATETOTHECHARACTEROFTHERESIDENTIALDISTRICT

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

GOAL5:PROMOTEDEVELOPMENTOFMIXED-USEAREAS

ENCOURAGENEW,PLANNEDMIXED-USEDEVELOPMENTS,INWHICHTHEATTRIBUTESOFTRADITIONAL
NEIGHBORHOODSANDSMALLCOMMERCIALAREMERGED



ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

PROMOTETHEFULLMIXOFUSESINEXISTINGMIXEDUSEAREAS,ASIDENTIFIEDINTHELANDUSECATEGORIES

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

SUPPORTTHEDEVELOPMENTANDEXPANSIONOFGRANDRAPIDS’MEDICALCAMPUS

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

GOAL6:BALANCEOPENSPACEANDENVIRONMENTALPRESERVATIONWITHTHEGRANDRAPIDS’ DEVELOPMENT
NEEDS

PROTECTANDPRESERVEEXISTINGOPENSPACEANDNATURALSYSTEMSANDENCOURAGEEXPANDEDACCESSOF
URBANANDRURALOPENSPACES

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

PROVIDESUFFICIENTOPPORTUNITIESFORPUBLICUSEACTIVITIESWITHINGRANDRAPIDS

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

FACILITATETHECONSERVATIONGOALSOFTHEBLANDINCONSERVATIONEASEMENT



ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

GOAL7:PROVIDEPHYSICALACCESSIBILITYTHROUGHOUTGRANDRAPIDS

ENCOURAGETHEDEVELOPMENTOFPEDESTRIANANDBICYCLEPATHWAYSTHATLINKTHECOMMUNITY
TOGETHERINACOHESIVEMANNER,INADDITIONTOPROVIDINGMOTORIZEDVEHICLEACCESS

ACCOMPLISHMENTS
CD–CollaboratedwiththeHumanRightsCommissionindevelopinginformation,distributedtobusinesses,pertainingtoADA
standardsforcommercialfacilities. 

FUTUREIMPLEMENTATION
CD–WillcontinuetoenforcementoftheMNAccessibilityCodethroughadministrationoftheStateBuildingCode. 

CONNECTRURALRESIDENTAILANDSUBURBANLANDUSESTOTHEURBANFORM

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

ENCOURAGETHEPROVISIONOFACCESSTORESIDENTSANDVISITORSWITHDISABILITIES

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
HumanRights–Developasub-committeetodevelopalistofprioritiestoimproveADAthroughouttheCity. 

INTEGRATETHECOMPLETESTREETSSTUDYRESULTSINTOTHECOMPREHENSIVEPLAN

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

CONNECTBUSINESSESWITHSURROUNDINGLANDUSESTOINCREASEACCESS



ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

GOAL8:PRESERVEHISTORICANDNATURALCOMMUNITYLANDMARKS

PROMOTETHEPRESERVATIONOFTHOSESITES,BUILDINGS,STRUCTURES,OBJECTSANDNATURALRESOURCES
THATAREASSOCIATEDWITHTHEHISTORICALANDCULTURALDEVELOPMENTOFGRANDRAPIDS

ACCOMPLISHMENTS
CD–CurrentlyfinishingupastrategicplanningprocessforCentralSchoolleadingtocurrentGREDAinitiatives. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

PROTECTTHEVISUALINTEGRITYOFTHEEDGEOFTHEWILDERNESSNATIONALSCENICBYWAY

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

INTEGRATETHEVISUALANDNATURALFUNCTIONSOFTHEMISSISSIPPIRIVERINTORIVERFRONTDEVELOPMENT

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
CD/Eng–WorkingwiththeBlandinFoundationontheirexpansionplanstoincorporatepedestrianlinkagestotheriver. 

COMMUNITYSERVICEGOALS
GOAL1:EFFICIENTUSEOFPUBLICASSETINPROVIDINGSERVICES

PROTECTTHEPUBLICINTERESTTHROUGHFISCALLYRESPONSIBLEPRACTICES

ACCOMPLISHMENTS
CivicCenter–Reducedaccountsreceivabletounder60days. 
CivicCenter–Establishedonlineregistrationreducingstafftimeandimprovingcustomerservice. 
Golf–Reducedaccountsreceivabletounder60days. 
Police–TransferreddaytimedispatchtoSherriff’sDepartment. 
Police–UpdatedK-9Dogcreatingmoreefficientdrugsearches. 
Finance–Implementedemployeeservicesportal



Finance–RefundedBonds2004A&2005Awithanetpresentsavingsof$279,170
Finance–Forthepast23yearshavereceivedtheCertificateofAchievementforExcellenceinFinancialReporting. 
Finance–MaintainedanA-1ratingfromMoody’ssince2010. 
IT–Theconversiontovirtualsystems(servers,applications,anddesktops). 
IT–Implementationofnewtelephonesystem. 
IT–EstablishmentofLegistarlegislativemanagementprogramforcitycouncil, planningcommission,publicutilitiescommission. 
IT–IntegratedLaserficherecordssoftwareintofinance,administration,police,andairport. 
Library–ConstructedtheRiverfrontEnergyCenterwhichutilizesheatfromUPM/Blandingwastestreamtoheatthelibrary. 
Library–ConvertedhighwattagependantlightingtolowenergyLEDlights. 
Library–Updatedthechillerunittoahighefficiencyunitreducingenergyconsumption. 
Eng/PW–TransitionedtoELAforGISandCityworks. 
Eng/PW–ImplementedRTVisionOneOfficePublicInfrastructuresoftware. 
PW–Continuetodevelopandimplementbestpracticesforsnowandicecontrolonroadways. 
PW–InvestedinnewtruckandEPOKEde-icingsystemwhichreducesproductuse. 
PW–Operateafleetmaintenancedepartmentthatmanagesallcity/puequipmentensuringmaximumlifeandreturnon
investments. 
CD–UpdatedGREDAwebsite. 
Airport–CollaboratedwithcountytoutilizetheairportterminalasanEOCandmeetingfacility. 
Fire–Upgradedtheboilersysteminthefirehallandchangedthermostats. 
Fire–Replacedlightingwithhighefficiencylightinginthetruckbays. 
Fire–InstalledmotionsensorstoactivatetheHVACandlightingsystemwhenpeopleareinthebuilding. 
Fire–Replacedtwoapparatus’withone(seeEmergencyServices). 
Admin–Transitionedtoutilizingseasonalemployeesduringoffseasontoreduceunemploymentexpenses. 
Admin–ConvertedtoathirdpartyadministratortocomplywithHRArequirements. 
Admin/Finance/PW–AssistingArbo,Bovey,Cohasset,andLaPrairiewithservices. 

FUTUREIMPLEMENTATION
Golf–ImplementnewreservationsystemFallof2015withCloudaccesstofiles. 
Golf–Increasemembershipbycreatingalternativepaymentmethods. 
Police–Willbetransitioningtoanewdispatchcenterandrecordsmanagementsystem. 
Finance–ReviewPoliciesandprocedurestoverifynecessaryprocesses. 
Finance–Reviewnewpayrollsoftware. 
Finance–Reviewexistingbondstodeterminepossibilityofrefunding. 
IT–GetEDAandlibraryboardsintoLegistar. 
IT–ImplementLaserficheworkflowstoimproveefficienciesofcitywidesystems. 
IT–Installmobiledevicemanagement. 
IT–Databackupmanagementimprovements. 
IT–ExecutealeaseagreementwithItascaCountyforServerSpaceattheirfacility. 
Library–WillcontinuetoconverttoLEDlighting. 
Library–Increaseefficiencyinmaterialsprocessingandhandling. 
Eng/PW/CD–ImplementingCityworksPermittingsoftware. 
Eng/PW–DevelopnewleaseagreementsattheairportwithAirwayAviation’s,NorthernAir,andothers. 
Eng–Createapavementmanagementsystem. 
CD–PreparingaCentralSchoolBuildingandGroundsAssessmentstudy. 
PW–In2016/17willreinvestinmodernizedequipmentfleetwhichwillreduceoperationandmaintenancecost. 
Fire–ReplacethefrontgaragedoorstoincreasetheRvalueandlowerheatingcosts. 

SUSTAINCRITICALCITYOPERATIONSTHATCONTRIBUTETOQUALITYOFLIFE

ACCOMPLISHMENTS
CivicCenter–Asof2015allbuttwoexistingplaygroundshavebeenupdatedintheCity. 
Golf–Builtnewclubhousewithcommunitybathroomsandbeach. 
Fire–Establishedtwopart-timefirecodeinspectorsoncommercial/industrial/multi-familydwellings. 
Fire–Implementedcodesforcommercialkitchenexhausthoods. 

FUTUREIMPLEMENTATION



CivicCenter–SecuregrantfundingforBlandinBeachimprovementsandadogparkatVeteransPark. 
Eng/PW–ReviewandupdatePublicWorksorganizationalstructure. 
Fire/CD/PW–Improvefocusonfirecodeinspections. 
Fire–Reviewpoliciestomakesuretheyareuptodate. 

GOAL2:PROVIDESERVICESTOPROTECTPUBLICHEALTH,SAFETYANDGENERALWELFARE

CONTINUETOADMINISTERBUILDINGANDFIRECODEPROGRAMSANDREGULATIONS

ACCOMPLISHMENTS
CD–ObtainedStateDelegationforbuildingcodeenforcement. 
CD–Establishedandeffectiveandconsistentadministrationofstatebuildingandfirecoderegulationstoensurebuildingsaresafe
forfamilies,employees,andpatrons. 

FUTUREIMPLEMENTATION
Admin/CD–WilldevelopstaffingtoinsurethattheCitymaintainsStateDelegationforbuildingcodeenforcement. 

CONTINUETOPROVIDECITYSERVICESTHATENHANCETHEGENERALWELFARE

ACCOMPLISHMENTS

Police/Fire/PW–Transitionedtoan800MHzinteroperableradiosystemprovidinginstantcommunicationsbetweenpublicsafety, 
medicalandpublicworksdepartments. 
Police–EstablishedasecurityguardrelationshipwithGrandItascaClinicandHospital. 
Police–Implementedapracticeofrespondingtomedicalemergencies. 
IT/Admin–Implementedanewwebpagethatprovideinformationoncityactivities. 
Library–In2014served132,300visitors,172,438itemscirculated,360programsprovided,10,546hoursofpubliccomputeruseand
467nonlibrarygroupmeetings. 
Admin–Createdacommunicationsspecialistpositionimprovingoursocialmediainformation. 
Admin–Updatedpersonnelpoliciesandcompensationstudy. 
Admin–Reorganizedclericalunionpositions. 

FUTUREIMPLEMENTATION
Police–WillworkwithItascaCountytodraftanEmergencyOperationsPlan. 
Police–WilldevelopaContinuityofOperationsPlan(PandemicPlan). 
IT–Manageupgradestoourwebpage. 
Library–Upgradetechnologieslikecolorprinters,colorcopiers,scanners,faxmachines,etc. 
Library–UpgradeAVsystems. 
Library–Developadditionaloutdoorprograms. 
Eng–WorktowardsextendingnaturalgastoRemer/Deschepper,Stoeke/Maxwell,Soldiers/Strader/McGuireAdditions. 

CLEARLYTIEREGULATIONS,PROGRAMSANDOTHERSERVICESTOHEALTH,SAFETYANDGENERALWELFARE
GOALS. 

ACCOMPLISHMENTS
Library–Developed2014-2017StrategicPlanforLibraryServicesbasedonCommunityinput. 

FUTUREIMPLEMENTATION
CivicCenter–WorkingwithseniorstoestablishanoutdoorPickleBallcourt. 
Police–WillworkwithPWandItascaCountyEmergencyManagementDirectortoexaminetheneedforadditionaloutdoorwarning
sirens. 



PERIODICALLYREVIEWREGULATIONSANDPROGRAMSFOREFFECTIVENESS

ACCOMPLISHMENTS
Library–LibraryBoardofTrusteesreviewedandupdatedbylaws. 
Admin–Convertedpolicecivilservicescommissiontoanadvisoryboard. 

FUTUREIMPLEMENTATION
Library–LibraryBoardofTrusteesreviewingandrevisingLibrarypolicies. 

GOAL3:EDUCATIONALEXCELLENCEFORALL

ENSURETHEPROVISIONANDMAINTENANCEOFADEQUATEEDUCATIONALINFRASTRUCTURE

ACCOMPLISHMENTS
Library–EstablishedtheRiverfrontEnergyCenterasaneducationoutreachfacilityforalternativeenergysources. 
CD–Workedwithschooldistricttocreate“EducationalServiceInstitution”landusethroughatextamendment. 
CD–WorkedwithschooldistrictontextamendmentandROWvacationatRJEMSgrounds. 
Fire–Continuetoeducatemembersonnewaspectsoffirefightingandrescue. 

FUTUREIMPLEMENTATION
Library–Obtainnon-localfundingtoassistwiththecompletionofthesolarsunflowersthatarepartoftheRiverfrontEnergyCenter. 
CD/Eng/Admin–Workingwithschooldistrictinidentifyingelementaryschoollocations. 

CONTINUEANDENHANCEWORKINGRELATIONSHIPSBETWEENCITYSTAFFANDTHESCHOOLDISTRICT

ACCOMPLISHMENTS
Police–Providetwoschoolliaisonsprimarilylocatedatthemiddleandhighschools. 
Library–Developedrelationshipswithteachersandprincipalstopromotereadingprograms. 
Admin–Utilizeacommoncommunicationsspecialist. 

FUTUREIMPLEMENTATION
Police/IT–Establishregularofficertrainingonschoolandcountysecuritycamerasystems. 

SUPPORTANDPROMOTEACTIVITIESTOFURTHEREARLYCHILDHOODEDUCATION

ACCOMPLISHMENTS
Police–ParticipateinDAREandchildren’sprogramingintheschools. 
Library–CollaboratedwiththeMinnesotaChildren’sMuseumtoinstalltheSmartPlaySpottoencourageearlyliteracy. 
Library–InstalledTumblebooks(onlinepicturebooks)onwebsitetoencourageonlinereading. 
Library–In2014held147preschoolstorytimestodeveloppre-readingskills. 
Fire–Continuetoeducateyouthonfirepreventionthroughopenhousesandeducationbooks. 
Fire–Thefiresafetyhouseisbroughttoschoolsandothercommunitiestoeducateonfireprevention/safety. 
All–ParticipateinannualOpenStreetseventinJune. 

FUTUREIMPLEMENTATION
CivicCenter–Developasummersportscampprogramasanactivealternativetotraditionaldaycare. 
Library–Continuestorytimesandotherprogramsforpreschoolers. 



IMPROVEOPPORTUNITIESANDQUALITYOFCONTINUINGEDUCATION

ACCOMPLISHMENTS
Golf–Hasestablishedgolflessonsintheelementaryschools. 
Golf–Hasestablisheda“GetGolfReady”foradults. 
Police–CreatedtheCitizensAcademy. 
Library–In2014offered112programsforadultsandteens. 
Library–In2014Offeredbeginningcomputerclassesforadults. 

FUTUREIMPLEMENTATION
Golf–ExpandgolflessonsinschoolstotheHighSchool. 
Golf–Improvethe“GetGolfReady”foradults. 
Police–WillcollaboratewithotherItascaCountylawenforcementagenciesinhostingjointCrisisInterventionTrainingintheFallof
2015. 
Library–Continueofferingeducationalprogramsforallages,includingcomputerclasses. 
Library–Developdedicatedspaceinlibraryjustforelementary-agedchildren. 

EMERGENCYSERVICES
GOAL1:ENSURETHESAFETYANDSECURITYOFTHEGRANDRAPIDSCOMMUNITY

PROVIDEFORPOLICEPATROLVISIBILITYINRESIDENTIALAREASANDNEWLYANNEXEDAREASOFGRANDRAPIDS

ACCOMPLISHMENTS
Police–Officersreviewcallactivityonadailybasisandconcentratepatrolactivitybasedpartiallyuponthisanalysis. Allpatrol
officersareassignedtofullymarkedsquadcars. 
Police–Enhancedcommunitypartnershipsandprogramsbuildingstrongerrelationshipswiththemediaandotherresource
organizationstobetterinformthepublic. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

ENSUREADEQUATEEMERGENCYSERVICERESPONSETIMES

ACCOMPLISHMENTS
Police–Thenumberofswornofficersinthedepartmentwasincreasedto20ensuringadequateresponsetimestoallareasoftheCity. 
Fire–Bycombiningtheheavyrescueandpumpertruckintooneapparatuswereducedtherequiredstaffforrolloutfrom9to6. 

FUTUREIMPLEMENTATION
Police–Continuetoinvestinallwheelandfourwheeldrivevehiclesforthepatroldivisiontoinsureresponseinallweather
conditions. 

CONTINUETOPROMOTEINTER-AGENCYCOOPERATION(MUTUAL-AID)INPROVIDINGSERVICESTOGRANDRAPIDS
ANDSURROUNDINGCOMMUNITIES

ACCOMPLISHMENTS
Police–Re-establishedinteragencyrelationshipssothatCity,SherriffandStatePatrol,workedcooperatively. 
Police–RenewedourcommitmenttothecountywideSWATTeam. 
PW–ExecutedmutualaidagreementswithCohasset,LaPrairie,andArbo. 



Fire–AddedHibbingasamutualaiddepartment. 

FUTUREIMPLEMENTATION
Police–Continuetodevelopjointpartnershipsforvehicleimpoundstorage. 
Fire–Workwithemployerstobecomemoreflexibleinallowingfirefighterstorespondtocallswhileworkingtheirregularjobs. 
Fire–Reviewexistingmutualaidagreementsandbuildontheexistingrelationships

NATURALINFRASTRUCTURE
GOAL1:PROTECTNATURALINFRASTRUCTUREECONOMICASSETS

PROTECTMINERALRESOURCESINLANDUSEDECISIONS

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

SUPPORTCONTINUEDMANAGEMENTOFFORESTLANDSFORTIMBERANDPULP

ACCOMPLISHMENTS
PW–Updatedthecity’sforestryordinance. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

RECOGNIZESYNERGYBETWEENRECREATIONALASSETSANDOTHERNATURALINFRASTRUCTUREGOALS

ACCOMPLISHMENTS
Golf–DevelopedanewclubhousethatimprovedthequalityofstormwaterdischargetoPokegamaLakeandcreatedanewpublic
beach. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

SUPPORTENVIRONMENTALPERMITTINGPOLICIESANDACTIONS

ACCOMPLISHMENTS
Golf–ImplementedstormwatertreatmentfacilitiestotreatstormwaterrunoffpriortodischargetoPokegamaLake. 

FUTUREIMPLEMENTATION
Golf–Continuetoimplementbestpracticestoreducefertilizerandfungicideuse. 
Eng/PW–UpdatestormwaterprotectionandROWprocesses. 



ENCOURAGEEDUCATIONANDRESEARCHTOEXPLOREUSEFULPRODUCTSTHATUSENATURALRESOURCESINA
CLOSED-LOOPSYSTEM

ACCOMPLISHMENTS
Library–Installeda“greenroof”ontopoftheRiverfrontEnergyCenter. 
Library–IronRangeEngineeringstudentsstudiedthefeasibilityofusinggroundwaterandriverwatertoprovidecoolingforthe
librarybuilding. 

FUTUREIMPLEMENTATION
Golf–Currentlyresearchirrigationimprovementstoreducewaterusage. 
Library–Continuetoexplorealternativewaystocoolthelibrarybuilding. 

GOAL2:INTEGRATETHENATURALINFRASTRUCTUREWITHINTHEURBANCOREOFTHECITY

CREATEORPROTECTBUFFERSALONGTHERIVERFRONTANDLAKESAREAS

ACCOMPLISHMENTS
Golf–ConstructedaretainingwallalongtheshoreofPokegamaLaketoeliminateerosionofbank. 
CD–Haveconsistentlyadministeredzoningordinancewithinshorelanddistricts. 

FUTUREIMPLEMENTATION
ndrdEng–WorkingwithUpperMississippiHeadwaterBoardtoretrofittheexposedbankbetween2Ave.and3Ave.NEwithanatural

cover/buffer. 

SUPPORTANDENHANCETHEURBANFOREST

ACCOMPLISHMENTS
Golf–Removeddiseasedtreesfromthecourse. 
PW–CompletedaDNRgrantthatprovided85treesplantedinROWboulevards. 

FUTUREIMPLEMENTATION
Golf–Willcontinuetoidentifydiseasedtreesandplanttreesonanannualbasis. 
PW–Willcontinuetoplanttreesinboulevardsandcityparks. 
PW–Willcontinuetosendstafftourbanforestryseminars. 

DEFINETHENATURALSYSTEMINFRASTRUCTUREWITHINFUTUREDEVELOPMENTANDRE-DEVELOPMENTAREAS

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

EDUCATEBUSINESSES,RESIDENTS,ANDVISITORSONTHEIMPORTANCEOFPROTECTINGTHENATURAL
INFRASTRUCTURE

ACCOMPLISHMENTS
Eng/PW–ParticipateintheannualWaterSummitattheFairgroundseducatingyouthontheimportanceofcleanwater. 



Eng–Conductanannualpublicmeetingforthepublictoreviewstormwaterpermitcompliance. 
Eng–HaveestablishedasocialmediapresenceonFacebook,citynewsletterandcitywebpage. 

FUTUREIMPLEMENTATION
Eng–Willbeconductingmediaclipsonstormwaterprotection. 

GOAL3:INTEGRATETHENATURALINFRASTRUCTUREWITHINTHERURALAREAS

PROVIDEBUFFERSALONGTHEWATERWAYSANDWETLANDS

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

SUPPORTRE-FORESTATIONANDOTHERNATIVEECOSYSTEMRESTORATIONINTHECONTEXTOFCLIMATECHANGE

ACCOMPLISHMENTS
Golf–Hascontinuedtoaddavarietyoftreesspeciestominimizetreelossinthefuture. 

FUTUREIMPLEMENTATION
Golf–Willcontinuetoaddamixoftreevarieties. 

DEFINETHENATURALSYSTEMINFRASTRUCTUREWITHINFUTUREDEVELOPMENTANDRE-DEVELOPMENTAREAS

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

EDUCATEBUSINESSES,RESIDENTS,ANDVISITORSONTHEIMPORTANCEOFPROTECTINGTHENATURAL
INFRASTRUCTURE

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon

GOAL4:PROVIDESUPPORTANDMANAGEMENTOFTHECITY’SPARKSANDTRAILS

PROMOTEBICYCLEANDPEDESTRIANCONNECTIVITYWITHINNEIGHBORHOODSANDBETWEENDESTINATIONS

ACCOMPLISHMENTS



CD–Updatedsubdivisionordinancetorequiresidewalkconnectionwithinresidentialprojectstocityinfrastructurewherepossible, 
withinthesiteplanreviewprocess. 

thEng–WorkingwithGetFitItascaobtainedfundingandimplementedbikelaneson5StreetNorth. 
Eng–IntegratedapedestriantrailaroundHorseshoeLake. 

FUTUREIMPLEMENTATION
Police–Topromotecommunityrelationshipsandsafety,re-establishthebicyclepatrolprogram. 
Eng–ConstructtheMississippiRiverPedestrianBridge. 
Eng–CompletePhase3ofourSafeRoutestoSchool. 

IMPROVEACCESSTOMOTORIZEDTRAILS

ACCOMPLISHMENTS
CivicCenter–EstablishedamotorizedtrailcommitteefortheCity. 

FUTUREIMPLEMENTATION
CivicCenter–WorkwithATV/SnowmobileClubstofurtherdeveloptrailconnectionstoUPMTrails,SnowmobilespurtoForest
Lakearea,andneweastreroutethroughLaPrairie. 

SUPPORT,MANAGE,ANDPROMOTEPARKSWITHINCITYBOUNDARIES

ACCOMPLISHMENTS
CivicCenter–Heldneighborhoodmeetingsinannexationareastodeterminefutureparkneeds. 
Golf–Thecourse,paidbyuserfeesandnotpropertytaxes,isoneofthefewmunicipalgolfcoursesintheStatethatareoperating
withanannualsurplus. 
CD–Updatedparklanddedicationportionofsubdivisionordinance. 

FUTUREIMPLEMENTATION
CivicCenter–DevelopparkwithPublicWorksinRemer/Deschepperneighborhood. 
Golf–Willcontinuetodevelop/offerprogramsthatwillattractalldemographicusergroups. 
PW–WilldevelopthenewparkinRemer/Deschepper. 

WORKWITHADJACENTLOCALGOVERNINGUNITSANDTHESTATE

ACCOMPLISHMENTS
PW–Assistadjacentcitiesandtownshipswithoutdooricerinksbyprovidingtheiceresurfacer. 

FUTUREIMPLEMENTATION
CivicCenter–WorkingonTrailDevelopmentswithItascaCounty/Cohasset/LaPrairie/State. 

ECONOMICINFRASTRUCTURE
GOAL1:CREATEJOBSANDINCOME

ENSURETHATJOBCREATIONEFFORTSINCLUDEHIGH-WAGE/HIGH-QUALITYJOBS

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 



FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

ENABLETHEEXPANSIONOFEXISTINGBUSINESSES

ACCOMPLISHMENTS
Golf–Thegolfcoursehasbeenimprovedtothepointofbeingapositivepublicassetwhichisvaluableinattractnewbusinesses. 
CD–Soldstatecertified“shovelready”GREDAlandandsecured$300kIRRRBgranttoattractthedevelopmentofHammerlund
ConstructionheadquartersonCR63. 
CD–SoldGREDAAirportS.IndustrialParklandtoDrewmarkHoldingsfortheconstructionofaFritoLaydistributionwarehouse. 

FUTUREIMPLEMENTATION
Golf–Willcontinuetoinvestinthegolfcourseinfrastructuresothatitisattractivetothegolfcommunity. 

RECRUITNEWBUSINESSESTHATADDJOBSANDINCOMEOPPORTUNITIES

ACCOMPLISHMENTS
CD–SupportedIEDCwithenvironmentalremediationandsaleofformerAinsworthtoJ.M.Longyear. 
CD–SupportingtheestablishmentofasatelliteSwanMachinemanufacturingfacilityinGrandRapids. 

FUTUREIMPLEMENTATION
CD–Aggressivelysupportingnewandcurrentdevelopmentprospects. 

GOAL2:ENHANCETHELOCALQUALITYOFLIFE

PROVIDEAFFORDABLEHOUSINGOPPORTUNITIES

ACCOMPLISHMENTS
stthCD–AccomplishedsaleofCityparcelon21St./7Ave.SEtoKuepersInc.forthedevelopmentof70unitsofaffordableand

marketrateapartmentsknownasRiverHillsApartments. 
CD–Assistedinthesitelocationfor74unitsofseniorlivingcomplexandevaluatedrequestedTIFAssistanceforMajesticPines. 
CD–Secured$615kDEEDSmallCitiesDevelopmentProgramgrantfor12owneroccupiedand15rentalresidentialrehabilitation
projects. 
CD–CoordinatedthewaiverofspecialassessmentsandCountysaleoftaxforfeitedlotstoItascaCountyHabitatforHumanity. 
CD–CollaboratedwithItascaCountyHRAonthesaleandrecoveryofspecialassessmentsforthe48unitBeaconHillsApartments. 

FUTUREIMPLEMENTATION
CD–Exploreopportunities/planforexpandeddevelopmentofsinglefamilyhomesites. 

DEVELOPATHRIVINGDOWNTOWN

ACCOMPLISHMENTS
CD–GREDAadministrationofCentralSchoolleasing,evaluationofdevelopmentinterestandassessmentofpossibleimprovements
tothebuildingandgrounds. 
CD–SecuredanextendedtermandrevisedconditionsfortheGREDA/BlandinFoundationProgramRelatedInvestment$1,000,000
DowntownRedevelopmentFund. 
CD–Secured$615DEEDSmallCitiesDevelopmentProgramgrantfor6commercialrehabilitationprojects. 
CD–SupportedtheredevelopmentofformerSt.JosephChurchblockinto36private,marketratecondominiumsbysecuring$291k
indemolitiongrantsandprovidingEconomicDevelopmentTaxAbatement. 



FUTUREIMPLEMENTATION
CD–Continueworkoutlinedinthepre-developmentagreementwithNorthrockDevelopment. 
CD–EnhancemarketinganduseofGREDACBILProgram. 

BETTERUTILIZETHERIVERASANECONOMICASSET

ACCOMPLISHMENTS
Library–Offeredanaverageoffourprogramsperyearoutsideontheriverfront. 
Library–CollaboratedwiththeDNRtoprovidefishingequipmenttolendtothepublic. 

FUTUREIMPLEMENTATION
Library–Increasenumberofprogramsheldoutsiderelatedtotheriver. 
Library–Promotemoreuseofthefishingequipment. 
Eng–SecurefundingfortheMississippiRiverPedestrianBridge. 
CD–WillissuanceanRFPseekingprivatedevelopmentinterestinGREDAriverfrontareacommercialsites,Blocks20/21andBlock
5. 

SUPPORTARTS,RECREATION,ANDEDUCATIONALASSETS

ACCOMPLISHMENTS
Golf–Hasdevelopedgolfprograms/lessons/leaguesforallagesandabilities. 
Administration–AssistedtheCityCouncilinestablishingtheArts&CultureCommission. 
Library–AssistedtheArts&CultureCommissionincreatingtheArts&CultureRoadMap. 
Library–DevelopedpartnershipwithReif,ICC,MacRostie,ProjectRead,HumanRightsCommissiontodevelopprograms. 
CD–Providedcomments/inputontheArts&CultureRoadmap. 

FUTUREIMPLEMENTATION
Golf–Willcontinuetoreviewandupdateprograms/lessons/leaguestoensuremaximumparticipation. 
Library–Increaseprogrammingincollaborationwithcommunitypartners. 
Eng–WorkingwithGetFitItascaandtheArts&CultureCommissiontocreateartisticwalkingrouteswithintheCBD. 

ENCOURAGEAMIXOFLOCALSERVICESANDRETAILGOODSADEQUATETOMEETREGIONALDEMAND

ACCOMPLISHMENTS
CD–LedanefforttogetherwiththeChamber,IEDCandVisitGRtoengagetheUofMExtensioninthepreparationoftheGrand
RapidsMarketAreaProfile,retailmarketanalysis. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

GOAL3:BUILDTHECITY’SECONOMICSUSTAINABILITY

INCREASEDIVERSITYOFECONOMICBASE

ACCOMPLISHMENTS
CD–SoldStateCertified“ShovelReady”GREDAlandtoCutsforthManufacturingonCR63andsecured$150kIRRRBgrantand
TaxAbatementforthedevelopment. 

FUTUREIMPLEMENTATION



CD–ExaminingthecostandbenefitsofachievingcertificationofanotherShovelReadysite,nowthatGREDA’shassoldout. 

IMPROVEUTILIZATIONOFLOCALRESOURCES,ASSETS,ANDGOODS

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

SUPPORTTHECITY’SHISTORICCOMPETITIVESTRENGTHS,INCLUDINGESTABLISHEDHEAVYINDUSTRYAND
MANUFACTURING

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

SUPPORTINVESTMENTINREGIONALASSETSSUCHASMEDICALSERVICES

ACCOMPLISHMENTS
CD–ExpandedpermittedusesinPublicUsezoningdistricttoincludeClinicfacilities,aspetitionedbytheYMCA. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

SUPPORTINVESTMENTSWITHTOURISMVALUE

ACCOMPLISHMENTS
CivicCenter–Completedeconomicimpactstudyfortheciviccenter. 
Golf–Investedinnewclubhouse,oncourserestrooms,andimprovedconditionsoftheturfonthecourse. 
CD–VacatedrightofwayinsupportofagoaltoencouragethecontinuedviabilityoftheFairgroundsarea. 
Eng–Havecreatedmanymileofpedestriantrailsandsidewalksthatconnecttotheregionaltrailsystems. 
Admin/CD–FinanciallysupportedtheCommunityMarketingTaskforce. 

FUTUREIMPLEMENTATION
CivicCenter–Developimprovementplansfortheciviccenter. 
Golf–Developingashortandlong-terminvestmentplan(CIP)fortheentiregolfcoursefacility. 
CD–FinanciallysupportingVGR’supdateofaTourismMarketingStudypreparedbytheUofM. 
Admin–WorkingwithVGRandCountytoexpandBranding. 

TRANSPORTATION
GOAL1:MAINTAINASAFEANDEFFICIENTCITY-WIDETRANSPORTATIONSYSTEM



INCORPORATETHERESULTSOFTHECOMPLETESTREETSSTUDYTOBETTERCREATEANDRETAINSTREETSTHAT
PROMOTEAMIXOFUSESSUCHASCARTRAVEL,TRANSIT,ANDBICYCLING

ACCOMPLISHMENTS
ththththEng–CompletedtheCrystalLakeBoulevard,4AvenueNE,7AvenueNW,Horseshoe/Isleview,13AvenueNE,and4Street

SW/SE. 
thEng–Converted5StreetNorthtoathree-lanesectionandaddeddedicatedbikelanes. 

FUTUREIMPLEMENTATION
ththththththEng–8AvenueNE,5StreetNE,11AvenueNE,10AvenueNE,7AvenueNE,and4AvenueNW. 

PROMOTELANDUSEPOLICIESTHATLIMITACCESSASNECESSARYTOMAINTAINSAFEANDEFFICIENTOPERATION
OFTHEEXISTINGROADSYSTEM

ACCOMPLISHMENTS
Eng–WorkingwithMN/DOTconsolidatestreetandsomedrivewayaccesstoPokegamaAvenueandTH2/169. 

FUTUREIMPLEMENTATION
Eng-CD–Willlookforopportunitiesasredevelopmentofpropertiesoccur(exampleisWalgreens). 

THESTREETLAYOUTOFNEWDEVELOPMENTSSHALLCONTINUETOBECOORDINATEDWITHTHESTREETSAND
PARKINGOFSURROUNDINGAREAS,INCLUDINGSUBURBANRESIDENTIALANDHIGHWAYCOMMERCIALAREAS

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

PROTECTROADSYSTEMINVESTMENTSANDENSUREEFFICIENTUSEOFTHEROADSYSTEMBYGIVINGHIGH
PRIORITYTOOPERATIONALMAINTENANCE,SAFETYIMPROVEMENTSANDCAPACITYIMPROVEMENTSTHATARE
COST-EFFECTIVEANDIMPROVETHELEVELOFSERVICE

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

GOAL2:STRIVETOBECOMEAWALKABLECITY

CONSTRUCTANDMAINTAINFACILITIES,SERVICES,ANDPROGRAMSTHATENCOURAGEWALKING

ACCOMPLISHMENTS
Golf–DevelopedaDr.Schollwalkingrateof$10/roundtoencouragewalking. 

FUTUREIMPLEMENTATION



Golf–Willcontinuetodevelopprogramsthatencouragewalking. 

EDUCATETHEGENERALPUBLICONTHEIMPORTANCEOFTHESIDEWALKANDBIKEWAYSYSTEMANDITSSAFEUSE

ACCOMPLISHMENTS
Eng–CoordinatedtrailmapsbetweenGetFitItasca’sandtheCity’swebsite. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

GOAL3:PROMOTEBICYCLINGFORCOMMUTERSANDRECREATIONALRIDERS

IMPROVEPEDESTRIANANDBICYCLEACCESSTOANDBETWEENLOCALDESTINATIONS,INCLUDINGPUBLIC
FACILITIES,SCHOOLS,PARKS,OPENSPACE,EMPLOYMENTDISTRICTS,ANDSHOPPINGCENTERS

ACCOMPLISHMENTS
Library–Providebikelockstocheckoutforusewhileinthelibrary. 
Library–Hostedprogramsonbikingandwalking. 

FUTUREIMPLEMENTATION
Library–Continuetopromotebicycleuseandeducationalopportunities. 
Eng–WorkwiththeCityofCohassettoconnectourtrailsystems. 

PROMOTEBICYCLINGASANALTERNATIVEMODEOFTRANSPORTATION

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

MAINTAINEXISTINGTRAILSANDBIKEROUTES

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

GOAL4:MAINTAIN,EXPANDANDENHANCETHETRANSITSYSTEM

WORKWITHARROWHEADTRANSITANDOTHERTRANSITORPARA-TRANSITORGANIZATIONSTOEXPANDAND
IMPROVESERVICE

ACCOMPLISHMENTS
thAdmin–WasabletocoordinateameetingwithARDCtoexpandbusrouteswestof4AvenueNW. 



FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskdepartmentisworkingon

CONSIDERSTRATEGICINVESTMENTSORPILOTPROGRAMSTOTESTALTERNATIVESTOEXISTINGTRANSITSYSTEMS

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

CONSIDERTRANSPORTATIONCRITERIAFORSTANDARDSINLANDUSEREGULATIONS

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

GOAL5:PROVIDEANAIRPORTTHATSAFELYANDEFFICIENTLYMEETSLOCALANDREGIONALDEMANDS

GUIDEFUTUREAIRPORTDEVELOPMENTSOTHATITWILLSATISFYAVIATIONDEMAND

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Airport–Updateairportmasterplanandlayoutplantoreflectpastandfutureneededimprovements. 

SUPPORTAIRPORTECONOMICDEVELOPMENTACTIVITIES

ACCOMPLISHMENTS
Airport–Maintained90%+occupancyof34publicownedT-hangars. 

FUTUREIMPLEMENTATION
Airport–WithfinaldebtservicepaymentonT-hangars,rentalrevenuewillbeutilizedtoenhanceandimproveairportinfrastructure. 

CREATEINFILLDEVELOPMENTAROUNDTHEAIRPORTTHATISCOMPATIBLEWITHAIRPORTUSE

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 



GOAL6:PROMOTESAFEANDEFFICIENTRAILSERVICETOGRANDRAPIDS

PROTECTTHEEXISTINGRAILROADSYSTEMANDENCOURAGEIMPROVEMENTSTHATCOULDBENEFITPOTENTIAL
INDUSTRIALDEVELOPMENT

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Eng–WorkingwithItascaCountyandexistingindustriestocreateanewrailroadthatwilleliminate“ captiverail”issues. 

CONTINUETOWORKWITHBNSFANDRAILUSERSTOINTEGRATERAILOPERATIONSWITHTHERESTOFTHECITY’ S
TRANSPORTATIONINFRASTRUCTURE

ACCOMPLISHMENTS
Eng–CompletedCityat-graderailcrossingsthatallowedfor“quietzones”andincreasedtrainspeeds. 

FUTUREIMPLEMENTATION
Eng–WorkingwithBNSF/MNDOTtocompletethePokegamaAvenueat-gradecrossingimprovementsothattrainspeedscanbe
increasedto25mph. 

ARTSANDCULTUREROADMAP
GOAL1:ENHANCEGRANDRAPIDS’DISTINCTIVEIDENTITYTHROUGHARTSANDCULTURE

CONNECTARTS,HERITAGE,ANDTHENATURALENVIRONMENTTOHELPPROMOTEGRANDRAPIDS’DISTINCTIVE
IDENTITY

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Arts/Culture–Nurturepublic-privatepartnershipstoexpandarts-relatedofferingsattheForestHistoryCenter. 

PROMOTEGRANDRAPIDS’DISTINCTIVELOCALCULTURALANDARTSIDENTITY

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Arts/Culture–Promoteexistingculturalofferingstoresidentsandpotentialvisitors(Annualartsawards,electronicmessageboard, 
andcentralizedwebcalendar/e-blast). 



FOSTERREGIONALNETWORKINGTOEXPLOREOPPORTUITIESFORCOLLABORATIVEPROGRAMMINGAND
PROMOTION

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

GOAL2:EXPANDOPPORTUNITIESFORLIFELINGARTSLEARNING

YOUTH–CELEBRATEANDEXPANDOPPORTUNITIESFORIN-SCHOOLANDOUTSIDE-OF-SCHOOLARTSLEARING

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

ADULTS&COMMUNITY–INCREASEACCESSTOARTS-BASEDENRICHMENTANDHEALING

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

GOAL3:FOSTERINCLUSIVEARTSANDCULTURALOFFERINGSANDEXPANDACCESS

FACILITATECOMMUNITYSPACESANDPROGRAMMINGTHATWELCOMETHEENTIRECOMMUNITY

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Art/Culture–Clarifyandstreamlinecityrulesrelatedtostreetfestivals,performancesinparks,streetperformers,foodtrucks,and
servingalcoholatartsevents. 

INCREASETHEAMOUNTOFINCLUSIVEARTSANDCULTURALOFFERINGSTHROUGHPUBLIC-PRIVATE
PARTNERSHIPS

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 



FUTUREIMPLEMENTATION
Arts/Culture–Conveneadiversityandinclusionworkgrouptoinformallyshareupdatesandexploreopportunitiesforcollaboration. 

EXPANDARTSANDCULTURALOFFERINGSTOALLPEOPLE,REGARDLESSOFFAMILYINCOME

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

GOAL4:USETHEARTSTOANIMATETHEPHYSICALREALMANDIMPROVECONNECTIVITY

INFUSEANDALIGNGRANDRAPIDS’EXISTINGCITYPOLICIES,PLANS,ANDPROJECTSWITHARTSANDCULTURETO
HELPACIEVEBROADERCOMMUNITYHEALTHANDCONNECTIVITYGOALS

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Art/Culture–CollaboratewithGetFitItascatoidentifypotentialarts-basedinterventionswithincommunityhealthgoals. 
Art/Culture–ConsiderthecreationofanamendmenttotheDowntownPlanthatspecificallyaddressesissuesoffragmentationand
pedestrianwayfindingthroughartisticstreetscapeinterventionsandadditionalinfrastructure. 

EMBEDPUBLICARTINTOEXISTINGANDFUTURESTREETSCAPESTOCREATEADYNAMICANDVITALPHYSICAL
ENVIRONMENT

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Pleaseenterinitialsofdepartmentfollowedbytaskthedepartmentisworkingon. 

CREATEINITIALPUBLICARTPOLICIESANDDEVELOPAPROGRAMTHATCONSISTENTLYCONTRIBUTESTOTHE
VITALITYANDECONOMICDEVELOPMENTOFTHECITY

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION



Art/Culture–CreateCityofGrandRapids“ArtAdoption/Acquisition/Loan”policythatwouldcreateaclearunderstandingofwhat
typeofartworkstoacceptintothecity’scollectionandtoestablishguidelinesaroundtheconversationsaboutmaintenance,insurance, 
andotheradministrativenecessities. 

GOAL5:FOSTERSUPPORTFORARTISTSANDARTSANDCULTURALORGANIZATIONS

CULTIVATEANDSTRATEGIZEWITHALLIESINTHEBUSINESSCOMMUNITYTOINCREASEOPPORTUNITIESFOR
CULTURALENTREPRENEURS/PRACTITIONERS

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Art/Culture–Viaanonlineartistdirector,linklocalbusinessestolocalculturalentrepreneurswithmarketableservice(exhibitions, 
performances,design,etc.). 

TAPEXISTINGSPACESTOCREATEOPPORTUNITIESFORCREATIVEPRACTITIONERSTOAFFORDABLYLIVE, WORK, 
ANDSHARETHEIRWORK

ACCOMPLISHMENTS
Pleaseenterinitialsofdepartmentfollowedbyashortdescriptionofaccomplishment. 

FUTUREIMPLEMENTATION
Art/Culture–Advocateforre-purposingofCentralSchoolinteriortoincludeperformanceopportunities(e.g.livemusicwithina
brewpub”. 

Art/Culture–ExplorepossibilityoftheuseoftheShowboatsitevenuebyotherartists/groups. 
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CityCouncilWorkSession

ComprehensivePlanOverview



What isthestate of thecommunity today?Whatwouldpeople like the community tobeinthefuture?Howwillthecommunitygetthere? 
Addresses three basicquestions:¤¤¤ 

The

describedwithafuturelandusehousingpolicy, andotherissues. latingthebasisofitsdecisions, if

Acomprehensiveplanistheofficiallong-range

isit?  docitieshavecomprehensiveplans?  tayhh
W policy document for the City, guiding zoning andland use ordinances, investments inpublic infrastructure, economic development programs, naturalresource use andprotectionComprehensive plansidentify the coout 20years.  Thedesired futureismapandsupportingwrittengoalsandobjectives. W comprehensive planisapolicy document thatprovidesthelegalplans, byassisting thecityinarticuchallenged incourt.decision-making byelected andappointed officials on how development, conservation, andpublic investment take placewithinthecity.



smorewiselytoserve

privateandpublicrmonywiththeplan. 

Preparationandreview. 

Prepareforanticipated changeGuide futuredevelopment oflandEnsureasafer, more pleasantandeconomicalenvironmentPreserveopenlandsSavemoney inboth expendituresEnable other publicandprivate agencies toplantheiractivitiesinhaAssistindevelopinglandcitizensmoreeffectively
MinnesotaStatutes, Chapter 462, Section355 ADOPT, AMEND COMPREHENSIVE PLAN; INTERIMORDINANCE.{

Minnesota Statutes, Chapter

462, Section351Describesthe legislativegoals forcity
planning:¤¤¤¤¤¤¤ ter462, thePlanningaringsduringtheplanning process, rehensiveplan.  ThePlanning ncetotheSteeringCommittee

intheodicallyreviewing, preparingandtourism, 
social services, residents,  representation ontheSteering isinvolved indeveloping thecomprehensive plan?  Citizensand property ownersmeetings, focusgroups andpublic heandthrough acommunity surveysentto every propertyowner.Comprehensive Plan Steering Committeerepresenting abroad range ofstakeholder groups (small business, industry, healthcare, education, the planning process and forwards a recommended draftPlan to the Planning Commission. Comprehensive Plan TechnicalAdvisory Committee heads and outside agency representatives (e.g.: DNR, ItascaCo.) providetechnical guidance/assistadevelopment of draftgoals andobjectives.PlanningCommission Commission isresponsible for perirecommending revisions to the compCommission, also, hasalimited Committee. CityCounciland, asawhole, 

holds



specificgeographicareas, socialstrategies.  Thecomprehensive
renceandguidestheseplansaseplanalsofacilitatestheirtcurrentneeds.  Forthatreason,  

orhowoftenisthecomprehensiveplanupdated,  
neh

Wandhowdo other plans, thathave aspecificfocus, relate tothecomprehensive plan?Thecurrentcomprehensive plan was adopted in2011, following aplanning process thatspanned over12months.Althoughthe comprehensive plan idefuture, looking out 20years, itis typical that someconditions inacommunitychange andcertainpoliciesandrecommendations canbecome outdated andnot refleccomprehensive plansshouldbeupdated every 6-8 years. Grand Rapids, like most communities, hasalso developed special, moredetailedplans, which focus onandeconomic needs, programsand plan, includes theseplansbyrefethey are developed.  This coordinationof thesespecial planswiththe comprehensive plan minimizes duplication of effort,andrecognizingspecialplansinthecomprehensivmanagementandimplementation. 



rneighboringcommunities

tionsthatareanticipatedthroughthe

committeememberships, howthe2003
servedasthefoundationfortheunderlyinggoals,  

ingpoint, andhowplansfo

idingPrinciples (Chapter3) 

Illustratesthefuturelandusetypesandloca

isthecomprehensiveplanstructured? 
Public InfrastructureandCommunity ServicesHousingEmergency ServicesNatural andRecreational ResourcesEconomicDevelopmentTransportationwo

community values andguiding principles which guidedandobjectives and implementation strategies inthe plan.FutureLandUse (Chapter4) H Introduction (Chapter1)Planning Process (Chapter 2)Comprehensive Planandspecialplansserved as the startwere considered.CommunityVision, ValuesandGuimplementationoftheplan.Goals, Objectives, Implementation Priorities ( Chapter 5)provides baseline demographic data and presents goals, objectives and implementation steps inthe areasof:¤¤¤¤¤¤ 



Questions? 


