~ CITY OF GRAND RAPIDS

Meeting Agenda Full Detail - Final
City Council Work Session

- CITY Of .
GRAND RAPIDS

TS IN MINNESOTAS NATURE

Tuesday, October 13, 2015 City Hall Conference Room 2A

IMMEDIATELY FOLLOWING THE CLOSED MEETING

CALL TO ORDER: Pursuant to due notice and call thereof a Special
Meeting/Worksession of the Grand Rapids City Council will be held on
Tuesday, October 13, 2015 IMMEDIATELY FOLLOWING THE CLOSED
MEETING in Council Chambers, 420 North Pokegama Avenue, Grand
Rapids, Minnesota.

CALL OF ROLL: On a call of roll, the following members were present:

Discussion Items

1. 15-1637 An update on the Toward Zero Death initiative by Itasca County Health and Human
Services (ICHHS)

2. 14-0789 Review 5:00 PM Regular Meeting

ADJOURN

Attest: Kimberly Gibeau, City Clerk
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Legislation Details (With Text)

File #:

Type:

File created:
On agenda:
Title:
Sponsors:

Indexes:

Code sections:

Attachments:

15-1637 Version: 1 Name: ICHHS Toward Zero Death
Agenda Item Status: CC Worksession
9/18/2015 In control: City Council Work Session
10/13/2015 Final action:

An update on the Toward Zero Death initiative by Itasca County Health and Human Services (ICHHS)

Date

Ver. Action By Action Result

An update on the Toward Zero Death initiative by Itasca County Health and Human Services (ICHHS)
Background Information:

Kim Johnson from ICHHS would like to provide an update to the city council on their role in the State's Toward Zero

Death program.

Staff Recommendation:

N/A

Requested City Council Action

N/A
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GRAND RAPIDS Legislative Master
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File Number: 15-1705

File ID: 15-1705 Type: Agenda ltem Status: CC Worksession
Version: 1 Reference: In Control: City Council Work
Session

File Created: 10/12/2015
File Name: RAMS Ballot Final Action:

Title: Discuss special ballot on RAMS Constitution & By-Laws.

Notes:
Sponsors: Enactment Date:
Attachments: RAMS - Draft changes to Constitution & By-Laws, Enactment Number:
RAMS Ballot, RAMS letter
Contact: Hearing Date:
Drafter: Effective Date:

History of Legislative File

Ver- Acting Body: Date: Action: Sent To: Due Date: Return Result:
sion: Date:

Text of Legislative File 15-1705

Discuss special ballot on RAMS Constitution & By-Laws.
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¥ range association
y Of mMunicipdlities
and schools

5525 Emerald Avenue - Mountain Iron, MN 55768
Phone: 218.780.8877 - Email: SGiorgi@ramsmn.org

RAMS Members:

Please share this information with your board, council, supervisors ASAP. The attachments
include your OFFICIAL BALLOT, the bylaws with redline and strikethrough to show changes,
and the proposed by-laws in RI\D to show how they will look if approved. T BALLO
MUST BE RETURNED BY 6:00 PM OCTOBER 22,2015, YOU CAN EMAIL OR MAIL OR
FAX THE BALLOT.

EMAIL: sgiorgiiamsmn.org FAX: 218-741-1719 MAIL: RAMS 5525
EMERALD AVENUE  MT. IRON, MN 55768 If you currently have a member on the board of

directors, they may return the ballot at the Board meeting on Thursday, October 22, 2015.

%
%,
b

The Board of Directors of RAMS has been working to update and improve the constitution and
by-laws for RAMS. The last time they were updated was 2005, Things have changed and the
by-laws needed to changed. There is no longer a functioning Association ol Mayors. That
reference will be deleted by this update. The most significant change will be in how the
Executive Officers (President, Vice President and new Secretary/ Treasurer) are clected. Now all
24 Board of Director members will be elected at the annual RAMS meeting. Then at the first
meeting following that annual mecting, the Board of Directors will nominate and clect the
Executive Officers.

Other changes are now there is a provision for cach member to also sclect an alternate to attend
RAMS board meetings and have voting privileges in the absence of the elected director. This 1s
done to help assure that we can sccure a quorum for our Board meetings and follows the
protocols of many of our members in their committee appointments. Also, i’ you are an clected
board member and run for an Iixecutive Officer position and do not prevail, you will not lose
your seat on the Board of Directors [or the balance of your term The sitting Board of Directors
reviewed and approved these changes for full membership consideration at the September 24,
2015 meeting,

Thank you,

Stave Grorgr
Lixacugive Diror
RAMS
SCitorgr@ramsmn. ory

ZIE-Z80-5577

“One Range...One Voice”



7 range association
of municipalities
and schools

5525 Emeraid Avenue - Mountain lron, MN 55768
Phone: 218.780.8877 - Email: SGuorgl@ramsmn org

Official Ballot

EACH ASSOCIATE MEMBER OF RAMS IS BEING
PROVIDED WITH A BALLOT AS PER THE RAMS
CONSTITUTION ON PROPOSED CHANGES T0 THE
CONSTITUTION AND BY~I_AWS |

BALLOTS MAY BE MAILED TO: RAMS - 5525
Emerald Ave, Mt. Iron MN 55769 or via email to:
sgiorg@ramsmn.org or FAX: 218-741-1719

Each Associate Member is entitled to one (1) vote on
this issue: (fill in the blank with your Associate Member identity

The voted to approve the

constitutional amendments as provided in written
form, October 2015.

The voted against the
proposed constitutional amendments as provided in
written form October 2015.




CONSTITUTION AND BY-LAWS
OF THE
RANGE ASSOCIATION OF MUNICIPALITIES

AND SCHOOLS

Adopted: January 26, 2005
September 24, 2015



CONSTITUTION AND BY-LAWS OF THE
RANGE ASSOCIATION
OF MUNICIPALITIES AND SCHOOLS

ARTICLE I - NAME

Section I: The name of the organization shall be the: RANGE ASSOCIATION OF
MUNICIPALITIES AND SCHOOLS.

Section 2: The principal office of the organization shall be at a place in the Taconite
Relief Area as described by MN. Statute 273.134, as designated by the Board of Directors. The
organization may have such other offices as may from time to time be designated by the Board
of Directors.

ARTICLE Il - DEFINITIONS

Section I: The term "Association” shall mean the "Range Association of Municipalities
and Schools". Said association shall be construed as a governmental subdivision for all purposes
envisioned by applicable Minnesota law.

Section 2: The term "municipality” shall mean any city or town in the previously
described Taconite Relief Area.

Section 3: The term "Board of Directors" shall mean the delegates elected at the annual
meeting to serve as the board of directors of the Association.

Section 4: The term "members" shall mean any municipality or school district whose
dues are current.

Section S: The term “a/ternate” shall mean the substitute member for an elected board
member who shall have full board privileges while filling in during the absence of the elected
board member. An alternate must have been selected by the governing body of the elected
Board member’s organization. (To assure a quorum, alternates have been added as an
option for the member units)

Section 6: The term “Corporate Member” shall mean an organization, board,
cooperative or other governing body that upon application, approval and payment of nominal
dues shall have the privileges of full participation in Association activities, but shall not have the
right to vote at annual meetings or the right to membership on the Board. (this section provides
for a better distinction between Association members and the previously titled “Associate”
member and explains the rights of their membership with RAMS)



ARTICLE III- PURPOSE

THE PURPOSE OF THIS ASSOCIATION SHALL BE TO:

I. Promote the economic development and general welfare of the municipalities and
school districts located within the Iron Range arca of northeastern Minnesota.

2. Serve as the primary representative of the collective interests of all Range
municipalities and school districts on Range-wide issues and statewide issues with unique Range
significance.

3. Provide collaborative problem solving efforts between and among municipalities and
schools districts, the State, the Legislature, and private interests which demand area-wide
coordination and cooperation.

4. Effectively express in a unificd voice, policies concerning the structure, powers, and
other local government matters relating to municipalitics and school districts in northeastern
Minncsota to the legislature, state agencies, affiliates of like mind and purpose and other private
interests. (Because we could not develop and all inclusive list of associations, we decided to
use the phrase “like minded affiliates to assure no one was skipped)

5. Serve as a forum for the interchange of ideas in which all members may develop and
propose policies and positions on matters of concern to the Range and develop strategies for
advocating such policies or positions.

6. Assist members on issues or concerns specific to their municipality or school district.

7. Develop and provide, in concert with statewide organizations or agencics, programs of
technical assistance to members, and enhance member effectiveness through conferences and
research.

8. Establish specific prioritized agenda, including legislative proposals, to address
member needs.

9. Generate and promote information concerning issues and proposed solutions affecting
Range municipalities and school districts to the legislature, state agencies, and to the public at
large.

10. Coordinate the efforts of members to promote the Association's interests within other
statewide organizations.

1'1. Enhance the quality of life in northeastern Minnesota by promoting efficient and
progressive service delivery for our residents.

|95



ARTICLE 1V - MEMBERSHIP

Section 1: ACTIVE MEMBERS - Any municipality or school district located within the
Taconite Relief Area as described by M.S. 273134, is cligible for active membership in the
Association by notifying the Board of such desire, and by paying the annual dues prescribed by
the Board.

Section 2: CORPORATE MEMBERS - The Board may approve, upon application and
payment of nominal dues determined by the Board, Corporate Membership to the Association.
Corporate Member shall have the privilege of full participation in Association activities, but shall
not have the right to vote at annual mectings or the right to membership on the Board.

Section 3: When a municipality or school district becomes a member of this Association,
any official or officials of such municipality or school district by the normal appointment
procedure of such municipality or school district may become a delegate or delegates to any
official meeting of this Association, and shall have the normal floor privileges thereat. Only
those Association members who have a delegate elected to the Board of Directors will have
voting privileges at regular RAMS Board meetings. Each member organization, however, at the
annual meeting shall have but a single vote and the delegates for each member shall vote as a
unit. Association members may also designate an alternate to the board, and upon notification to
RAMS of said appointment, the alternate when filling in for the official elected delegate shall
have full Board of Directors privileges. (This should provide more clarity as to the rights of
elected members, alternates, and delegates)

Section 4: Any member may withdraw from the organization upon payment of all dues
to-datc and by notifying the Board in writing.

ARTICLE V- DUES AND ASSESSMENTS

Section 1: SCHEDULE - The annual dues for cach member of the Association shall be
established by the Board under the guidelines of M.S. 471.58. The dues shall be fixed by the
Board in amounts which together with other income and surplus funds, if any, are sufficient to
finance the budget adopted by the Board. A change in dues shall be made no later than
December [st of the year prior to the effective change. Dues shall be payable annually and will
be billed to members in January.

Section 2: FAILURE TO PAY DUES - Any member that has failed to pay its dues by
the first of May following the due date shall be stricken from the membership roll unless the time
of payment is extended by the Board. Reinstatement shall be upon such terms and conditions as

prescribed by the Board.

Section 3: SPECIAL ASSESSMENT - A speccial assessment may be charged to a
member or group of members for Association purposes above and beyond normal membership



services upon recommendation of the Board and approval by the membership at either the annual
meeting or a special meeting called for that purpose.

Section 4: ACCOUNTS - All membership fees, dues, and special assessments shall be
kept on the books of the Secretary/Treasurer in a Membership Fund and all funds received from
the State of Minnesota from the Taconite Production Tax and all money donated, given, granted
or devised to the Association shall be kept in a special Operating General Fund on the books of
the Secretary/Treasurer. Such books and records shall be open for public review as dictated by
applicable Minnesota law as it applies to the association. Such funds shall be under the
supervision of the Board and shall be expended only for the purposes of meeting the expenses of
the Association and Board to accomplish the purpose and objectives of this Association.

ARTICLE VI - FISCAL REQUIREMENTS

Section 1: BUDGET - The annual budget shall be adopted by the Board by December
Ist immediately preceding the fiscal year for which the budget is applicable.

Section 2: FISCAL YEAR - The fiscal year of the Association shall be January 1
through December 31.

Section 3: AUDITS - The accounts and finances of the Association shall be post-audited
annually within sixty (60) days of the end of RAMS fiscal year (January 1 — December 31).

ARTICLE VII - BOARD OF DIRECTORS AND COMMITTEES

Section 1: ELIGIBILITY - To be cligible to serve as an officer of the Board of
Directors of the Association, a person shall be either an elected official of a governing body, or a
school superintendent from a unit of government located in the Taconite Relief Area that is
current on payment of their annual Association dues.

Section 2: DIRECTOR’S TERMS - The Board of Directors shall be elected at the
Annual meeting of the Association and they shall take office at the next regular meeting
immediately following the Annual Mecting. The directors shall be elected for two-year
overlapping terms. Eleven (11) directors clected in even numbered years, and eleven (11)
directors in odd numbered years. In addition to the twenty-two (22) directors elected at the
annual Association meeting, two (2) additional director positons will be filled in the following
manner making a total of 24 officers on the Board of Directors: (The board did not intend to
eliminate any current board positions, thus the increase in the number of delegates elected
each year...previously the 3 Executive Officers were not included as part of the 9 director
positions being elected)

1) By two (2) superintendents who are employed by Districts within the Taconite Relief
Area shall be selected by the Superintendent’s Association for overlapping two (2) year

terms. One superintendent will be on the ballot each year.

In the event any Director chooses to run for a vacancy as an Executive Officer position of the



board and has a year left on his/her term, they shall not forfeit the balance of their term in the
event they do not prevail in the election.

The delegates having been duly elected at the annual meeting of the Association shall serve as
the Board of Directors with each member, or his/her designated alternate, having full voting
privileges at official board meetings. In no case will any Association unit have more than one
vote at an official board meeting. (seems to all flow better — much easier to follow the
sequence of events and clarifies 11 each year plus the 2)

Section 3: EXECUTIVE OFFICERS of the BOARD of DIRECTORS - The
Executive Officers of the Association shall include an elected President, an elected Vice-
President, and an elected Secretary/Treasurer The Executive Director of RAMS shall serve as an
Ex-Officio on the board. At the first board meeting following the annual Association meeting,
the Executive Officers of the Board of Directors shall be nominated and elected by the duly
elected members of the Board of Directors for one year terms. The same person may not be
clected to the office of President for more than two consecutive terms. (This is a significant
change in the election process, as the members of the Board of Directors will elect their
Executive officers, not the Association members. This is a more common process with
elected bodies)

Section 4: EXECUTIVE OFFICERS DUTIES - The President shall be Chair of the
Board. The President shall preside at the Annual Meeting and all other meetings of the
Association. The President shall appoint all committees established by the Board. In the
absence of the President, the Vice-President shall act as President. The Secretary/Treasurer shall
along with the President, be a signatory on the bank accounts of the Association and shall ensure
that the finances of the Association are maintained and accounted for. (reference to the
positions and duties was in a different section and did not mention Treasurer and the

responsibilities)

Section 5. VACANCIES - Any vacancy in an elective office shall be filled for the
remainder of the term by the Board except that a vacancy in the office of the President shall be
filled for the remainder of the term by the succession of the Vice-President, and except that a
vacancy in the office of a Director occurring within 60 days prior to the Annual Meeting and
which term has more than one year remaining shall be filled by clection at the Annual meeting
for the remainder of the term.

To fill a vacancy on the Board of Directors that occurs after the annual meeting, unless
clected to the Presidency, Vice-Presidency, or Secretary/ Treasurer, primary consideration for
vacancy replacement shall be given to Association member units who have not been represented
on the board during the past 12 months. (just makes sense to have a specific Section covering

vacancies)

Section 6: EXECUTIVE DIRECTOR - The Executive Director shall be appointed by
the Board for an indefinite period and may be removed by the Board. The Executive Director
shall be the Chief Executive Officer of the Association, subject to the general supervision of the
Board. The Executive Director shall appoint the Association employees and shall administer the
Association office and member services. The Executive Director shall prepare an annual budget



of revenues and expenditures for the consideration of the Board and shall limit expenditures to
the total budget approved by the Board. The Iixecutive Director shall submit to the Board and to
the members at the Annual Meeting an annual report of the Association aftfairs, services, and
finances. The Executive Dircctor or his/her designee shall have charge of the Association
records, accounts and property. The Executive Director shall act as recorder of the Board and
cause an official record of the annual and other meetings of the Association to be made. The
Exccutive Director shall be responsible for an account to the Board for all Association funds.
(The last two sentences are being deleted as they are a simple redundancy of what is
already stated in this section)

Section 7: SPECIAL COMMITTEES - Special committees may be authorized by the
Board as necessary for meeting the objectives of the Association. The committee, appointed by
the President, shall, on the complction of its work, make a report to the Board or such forum as
the Board may request.

ARTICLE VHI - BOARD MEETINGS

Section 1: - The Board shall meet at such time as may be determined by it, or by the
President, or by any five members, but shall meet at Icast four times annually. A quorum of the
Board is fifty percent of the number clected, plus one, and action by the Board shall require the
favorable vote of a majority but not less than fifty percent of the quorum present, plus one. The
Board shall be responsible for the general management of the affairs of the Association and shall
approve any and all expenditures. It shall establish the positions and fix the rates of pay for
employees of the Association. It shall adopt a budget for Association operations for each fiscal
year. It shall determine the various committees to be appointed and may appoint such
consultants, as it deems necessary.

Section 2: The Association shall hold an Annual Meeting of the membership each year
following the general election in November and before January 31", for the purpose of reviewing
the activities of the prior year, to elect the new officers and directors of the Board for the coming
year, and to conduct whatever other business that may come before the meeting. The time and
place of the meeting shall be designated by the Board which shall also present a proposed agenda
for the meeting and a recommended slate of officers and Board of Directors for the consideration
of the membership. (this will assure that the annual meeting is held in a timely fashion)

Section 3: Special meetings of the membership may be held upon the call of the Board
but the business of the meeting shall be limited to purpose slated in the call and notice of said

meeting

ARTICLE IX - AMENDMENTS

Section 1: This constitution may be amended, repealed, or altered in whole or in part by a
two-thirds vote of the members voting at either the Annual Meeting or at a special meeting called
for that purpose or by official United States mail, should it be impractical to call a special
meeting for said purpose, provided, however, (1) that the proposed amendment shall have been
submitted to and considered by the Board at one of its prior meetings, and (2) that proper notice
of the proposal to amend the constitution and a written copy thereof shall have been mailed to



each of the members at Icast 10 days prior to said annual, special meeting or request to amend
via United States mail.

ARTICLE X - DISSOLUTION

Section 1: If at any meeting of the Board the Board determines that the Association
should be dissolved, a special mecting of the membership shall be set up to consider the
proposed dissolution. Written notice of the special meeting including the purpose thereof shall
then be mailed to cach of the members at least 20 days prior to the meeting and if two-thirds of
the members vote in favor of dissolution, the Association shall be dissolved within 60 days

thereafter.

Section 2: Immediately after a vote favoring dissolution, the Board shall proceed to settle
any financial obligations pending against the Association and to dispose of all property held by
the Association. Any funds remaining afier all claims have been settled and all property
disposed of shall be returned to cach member in proportion to the annual dues which the member

paid.

CONSTITUTIONAL AMENDMENTS WERE ADOPTED BY A VOTE OF ASSOCIATION
MEMBERS:

DATED:

VOTE TALLY: INFAVOROF: OPPOSED:



