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City Council Work Session

Monday, November 23, 2015 4: 00 PM City Hall Conference Room 2A

CALL TO ORDER: Pursuant to due notice and call thereof a Special

Meeting/Worksession of the Grand Rapids City Council will be held on
Monday, November 23, 2015 at 4: 00 p. m. in Conference Room 2A, 420
North Pokegama Avenue, Grand Rapids, Minnesota. 

CALL OF ROLL: On a call of roll, the following members were present: 

Discussion Items

1. 15 -1798

2. 15 -1797

3. 14 -0789

ADJOURN

Review CIP Requests - Funded by 2016 Levy

Attachments: Amended CIP 2016 - 2020

Range Association of Municipalities and Schools Presentation - Steve Giorgi, Director

Review 5:00 PM Regular Meeting

Attest: Kimberly Gibeau, City Clerk
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City of Grand Rapids, Minnesota
Amended Capital Improvement Plan

2016 thru 2020

PROJECTS BY FUNDING SOURCE

Source Pr„ jcct# Priority 2016 2017 2018 2011 2030 1 utal

CIP Fund

Replace seH check computer 2015218 -1 3 10, 000 10,000

Roof Top - Unit 2 Replacement 20161CH -2 1 30. 000 30,000

TimeClock Plus Software 201 WIN- 1 2 12. 835 12, 835

Replace the City email server 20161IT -2 2 11, 500 11, 500

Second Redundant VDI Host Server 2016&IT -4 2 15. 000 15, 000

PD Squad Mobile Replacement 20WT -5 1 17, 500 17, 500

Replace one virtual serer host computer 20161IT -6 1 10, 000 10. 000

Share in cost of remote data backup applicance 20151IT -7 2 20,000 10,000

Dog Park Development 2016/P &R -2 3 10, 000 10. 000

Forest Lake Outdoor Rink 201& P &R -3 3 40.000 40,000

Murphy Outdoor Rink 20161PSR -4 3 40,000 40,000

City Limits Sign Replacement 20161PW -6 1 20,000 20.000 20. 000 60. 000

RWY 5123 Slurry Seal 20171AP -1 2 15. 000 15, 000

Council Chambers Carpet Replacement 20171CH -1 2 12, 000 12. 000

PD Squad Mobile Replacement 201717T - 1 1 21, 000 21, 000

Blandin Beach Renovation -Phase I 20171P &R -2 3 55. 000 55.000

Blandin Beach Renovation -Phase 2 20171P &R -3 3 50.000 50. 000

GRSC Concession Stand Roof 20171PW -6 1 7. 000 7,000

RWY 16134 - Resurface and Resolve L -O -S Issues 20181AP -1 3 50. 000 50. 000

PD Squad Mobile Replacement 20181IT -1 1 21, 000 21, 000

Aerial Photograph Updates 20201Aerials 3 35. 000 35, 000

CIP Fund Total 156, 835 245,000 106,000 35,000 542, 835

GRAND TOTAL 156,835 245,000 106,000 35, 000 542, 835



Amended Capital Improvement Plan 2016 thru 2020

City of Grand Rapids, Minnesota
Project p 2015 /LIB -I

Project \ amt Replace self check computer

Replace the Library' s sclfcheck automation computer. 

Department Library

Contact Library Director

Type Equipment

I seful Life 7 years

Category Equipment

Priority 3 important

Total Project Cost: 510,000

Justification

The Library' s self check computer is hca%ils used by the public and is now seven } cars old. This is outside of the normal %Sorkirw lilcocle of this
critical device. This piece of equipment checks out between 20 and 25" o of libran materials and reduces needed stall. 

Expenditures 2016 2017 2018 2019 2020 Total

EquipNehicles /Furnishings 10,000 10. 000

Total 10, 000 10, 000

Funding Sources 2016 2017 2018 2019 2020 Total

CIP Fund 10, 000 10. 000

Total 10, 000 1 0, 000

Budget Impact/Other



Amended Capital Improvement Plan 2016 thrtr 2020

City of Grand Rapids, Minnesota

Project # 2016/ 01-2

Project Name Roof Top - Unit 2 Replacement

Department Building Maintenance

Contact FacilaN, Maintenance

Tape Equipmcnt

Useful life 20 years

Category Buildings

Priority 1 Critical

s

Description Total Project Cost-. 530.000

I his project is the replacement of roof tap I IVAC Unit 2 at Cite I lalI. This unit provides heating and cooling to the police department. 

Justification

I he building needs to he heated and cooled and the unit is reaching its useful life. 

Expenditures 2016 2017 2018 2019 2020 Total

Equip/Vehicles /Furnishings 30,000 30, 000

Total 30,000 30, 000

Funding Sources 2016 2017 2018 2019 2021 Total

CIP Fund 30,000 30,000

Total 30, 000 30,000

Budget Impact/Other



Amended Capital Improvement Plan 2016 rhru 2020

City of Grand Rapids, Minnesota

Pn jeer 2016/ FIN -1

TimeClock Plus Software

Description

Liccironic time tracking system. 

Department Finance

Conlact Finance Director

Type Equipment

Useful Lire 7 ) cars

Category Equipment

Priority 2 Very Important

Total Project Cost: 512, 835

Justification

c currcntl\ ha\ c : ut electronic time leering ,\ stem but it is older and duc, not allo%% remote sites to access to punch in and out via intemet. 

Expenditures 2016 2017 2018 2019 2020 Total

EquipNehicles /Furnishings 12,835 12. 835

Total 12,835 12,835

Funding Sources 2016 2017 2018 2019 2020 Total

CIP Fund 12, 835 12,835

Total 12,835 12,835

Budget Impact:'Other



Amended Capital Improvement Plan 2016 , i„ u 2020

City of Grand Rapids, Minnesota

Project H 2016AT -2

Project Name Replace the City email server

Purchase software to update the City email ser%cr_ 

Department Management Information

Contact Information Technology

Type Equipment

Useful Lire 5 years

Category Equipment

Priority 2 Very Important

holal Project Cost: SI 1 500

Justification

The C its email server is now live years old and at the end of its normal %%orking hlec\ ele. 411th the rapid advances in tcchnolog. we need to
move on to the new version of the server operating system and email serer sollware to take advantage of all of the new features. 

Expenditures 2016 2017 2018 2019 2020 Total

Equip/Vehicles /Furnishings 11, 500 11, 500

Total

Funding; Sources

11, 500

2016 2017 2018

11, 500

2019 2020 Total

CIP Fund 11, 500 11, 500

Total 11, 500 11, 500

Budget Impact/Other



Amended Capital Improvement Plan 2016 thru 2020

City of Grand Rapids, Minnesota

Project# 2016/ IT -4

Project Name Second Redundant VDI Host Server

Department Management Information

Contact Information Technology

Type Equipment

Useful Life 5 years

Category Equipment

Priority 2 Very Important

Description
Total Project Cost: $ 15, 000

Consider the purchse of a second VDI host server. This server will increase capacity and provide live redundancy to our entire VDI platform. 
This means that, if one of our VD] host servers fails or goes oflline, the secondary host server would seamlessly take over the load and we would
not sustain any downtime or loss of worker productivity. 

Justification

n order to continue to virlualize desktops and also add live redundancy to our VDI platform, we need to purchase a secondary host server. This
secondary server will increase our VDI capacity and also guard against system downtime or hardware failures. 

Expenditures 2016 2017 2018 2019 2020 Total

EquipNehicles /Furnishings 15, 000 15. 000

Total

Funding Sources

15,000

2016 2017

15, 000

2018 2019 2020 Total

CIP Fund 15. 000 15, 000

Total 15,000 15,000

Budget Impact/Other

Fhis protect % ill serve to expand the efficiencies found through Ic%eragin VDI in our environment and also euard against the possibility of lost
roductivity due to downtime from system outages and /or equipment failures. 



Amended Capital Improvement Plan 2016 thrit 2020

City of Grand Rapids, Minnesota

Project # 2016/ IT -5

Project name PD Squad Mobile Replacement

Department Management Information

Contact Information Technology

Type Equipment

I. seful Life 5 ) cars

Category Equipment

Priority 1 Critical

Description
Total Project Cost: 517,500

Phis is our standard planned replacement schedule for squad mohilc computers in the Police Department. 

Justification

ith the Mobile Data 1' erminals being a critical tool in the daih operatinm of the Police Department, it is critical that the computers be replaced
on a regular schedule to prevent downtime and keep our otliccrs operating N ith modem equipnunt. 

Expenditures 2016 2017 2018 2019 2020 Total

Equip/Vehicles/Furnishings 17, 500 17, 500

Total 17, 500 17, 500

Funding Sources 2016 2017 2018 2019 2020 Total

CIP Fund 17, 500 17, 500

Total 17, 500 17,500

Budget Impact/ Other



Amended Capital Improvement Plan 2016 the x 2020
Department Management Information

City of Grand Rapids, Minnesota Contact Information Technology

Projects 2016/ IT -6

Project Name Replace one virtual serer host computer. 

one virtual serer host computer. 

Type Equipment

Useful Life 5 years

Category Equipment

Priority I Critical

Total Project Cost: 520,000

Justification

Me host machines that run Vmware are critical pieces of our infrastructure since the. are now housing almost all of our production servers for the
2ity. If one of these machines were to fail, it would mean system downtime and lost productivity. It is critical that these servers stay healthy and
e replaced on a regular schedule. 

Expenditures 2016 2017 2018 2019 2020 Total

Equip/Vehicles /Furnishings 10,000 10, 000

Total 10,000 10,000

Funding Sources 2016 2017 2018 2019 2020 Total

CIP Fund 10.000 10,000

Total 10,000 10,000

Budget Impact, Other



Amended Capital Improvement Plan 2016 thru 2020

City of Grand Rapids, Minnesota

Project u 2016/ 1T -7

Project Name Share in cost of remote data backup applicance

Department Management Information

Contact Information' rechnology

Type Equipment

Useful Life 5 years

Category Equipment

Priority 2 Very Important

Description
Total Project Cost: S20.000

ost sharing initiative to accuirc a backup appliance to protect City of ( irand Rapids and Itasca County dataccnters. 

Justification

k c are looking into cost sharing % ith Itasca County to accuirc a data backup applicance to locate in another Minnesota County. I his collaborative
project would enable both the City and County to securelv house their backup data in a geographically removed location to better protect us from
data loss due to natural disaster. This device would enhance current backup enorts by replicating data from our dataccnters out to another location. 

Expenditures 2016 2017 2018 2019 2020 Total

EquiplVehicles /Furnishings 20.000 20. 000

Total 20,000 20, 000

Funding Sources 2016 2017 2018 2019 2020 Total

CIP Fund 20. 000 20.000

Total 20, 000 20, 000

Budget Impact/Other



Amended Capital Improvement Plan 2016 thru 2020

City of Grand Rapids, Minnesota

Project p 20161MR -2

Project Name Dog Park Development

Department Civic Ctr, Parks & Recreation

Contact Civic Center Director

Type Improvement

I seful life 20 years

Category Park Improvements

Priority 3Important

Description
Total Project Cost: S19,000

One of the priority action items identified in the updated Park Plan was the establishment of a Dog Park. Staff has identified the easterly portion of
Veteran' s Park as the best place to construct the new facility. Plans include installing a decorative perimeter tcnce around a 40,000 square foot
area and place several benches throughout the park. 

Justificationication I
using the 2014 Park Plan as the basis. the development of a Dog Park was identified as a prioritN new action. 

Expenditures 2016 2017 2018 2019 2020 Total

EquipNehicles /Furnishings 19,000 19,000

Total

Funding Sources

19,000

2016 2017

19,000

2018 2019 2020 Total

CIP Fund

Grants -Other

10. 000

9. 000

10,000

9,000

Total 19, 000 19,000

Budget Impact/ Other



Amended Capital Improvement Plan 2016 , hru 2020

City of Grand Rapids, Minnesota

Project# 2016/ PW -6

Project Name City Limits Sign Replacement

ity Limits Sign by [ CC. 

Justification

Fhis will he the fourth of six City Limits Replacement Signs. 

Department Public Works

Contact

Type Improvement

Useful hire 25 years

Category Park Improvements

Priority I Critical

Total Project Cost: S60,000

Expenditures 2016 2017 2018 2019 2020 Total

Other 20, 000 20, 000 20, 000 60. 000

Funding Sources

Total 20,000

2016

20, 000

2017

20, 000

2018 2019

60, 000

2020 Total

CIP Fund 20,000 20. 000 20, 000 60. 000

Total 20,000 20, 000 20, 000 60, 000
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