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CITYOFGRANDRAPIDS

LegislationDetails (WithText) 

File #: Version: Name: 17-00251OathofOffice

Type: Status: AgendaItemCCWorksession

Filecreated: Incontrol: 1/5/2017CityCouncilWorkSession

Onagenda: Finalaction: 1/9/2017

Title: OathofOfficeforMayorElectDaleAdamsandCouncilorsElectDaleChristyandTashaConnelly. 

Sponsors: 

Indexes: 

Codesections: 

Attachments: 

DateVer.ActionByActionResult

OathofOfficeforMayorElectDaleAdamsandCouncilorsElectDaleChristyandTashaConnelly. 

CITYOFGRANDRAPIDSPage1of1Printedon1/9/2017
poweredbyLegistar™ 



CITYOFGRANDRAPIDS

LegislationDetails (WithText) 

File #: Version: Name: 17-000212016/2017GoalsReview

Type: Status: AgendaItemCCWorksession

Filecreated: Incontrol: 1/3/2017CityCouncilWorkSession

Onagenda: Finalaction: 1/9/2017

Title: Review2016GoalAccomplishmentsand2017Goals

Sponsors: 

Indexes: 

Codesections: 

Attachments: 1-9-162017GoalSheet.pdf
1-9-172016GoalUpdate.pdf

DateVer.ActionByActionResult

Review2016GoalAccomplishmentsand2017Goals
BackgroundInformation: 
Attachedarethe2016GoalAccomplishmentsandtheproposed2017Goals.  Thepurposeistoreviewbothandgain
inputfromthecouncil. 

CITYOFGRANDRAPIDSPage1of1Printedon1/9/2017
poweredbyLegistar™ 



2017CouncilStrategicOutcomeData

InitialSubmittalForm
DescriptionofCouncilMember/DeparmentHeadSectioninCompPlanGoalFitsGoalinSectionSubgoalinGoalLeadDepartment/Commission

Outcome

EfficientuseofProtectthepublic
publicassetininterestthroughfiscally

DevelophealthinsurancealternativesCommunityServiceprovidingservicesresponsiblepracticesAdministration

EfficientuseofProtectthepublic
Completelabornegotiationsforallfivepublicassetininterestthroughfiscally
bargainingunitsCommunityServiceprovidingservicesresponsiblepracticesAdministration

EfficientuseofProtectthepublic
publicassetininterestthroughfiscally

DevelopHRworkflowinLaserficheCommunityServiceprovidingservicesresponsiblepracticesAdministration

EnhanceGrandConnectarts,heritage, 
Rapids' andthenatural
Distinctiveenvironmenettohelp

CompletetheMississippiRiverfrontVenueidentitythroughpromoteGrandRapids' 
FeasibilityStudyArtsandCultureRoadmapartsandculturedistinctiveidentityArts&CultureCommission

EnhanceGrand
Rapids' 
DistinctivePromoteGrandRapids' 

Developandimplementabusinessartsidentitythroughdistinctivelocalcultural
awardArtsandCultureRoadmapartsandcultureandartsidentityArts&CultureCommission



UsetheartstoEmbedpublicartinto
animatetheexistingandfuture
physicalrealmstreetscapestocreatea

WorkwithGRPUCtopaintorcoverutilityandimprovedynamicandvital
boxeswithtastefulartdesignsArtsandCultureRoadmapconnectivityphysicalenvironmentArts&CultureCommission

UsetheartstoEmbedpublicartinto
animatetheexistingandfuture
physicalrealmstreetscapestocreatea

Conveneaworkinggroup/committeetoformandimprovedynamicandvital
apublicartplanArtsandCultureRoadmapconnectivityphysicalenvironmentArts&CultureCommission

Supportarts, 
EstablishsoundoperatingpoliciesandEnhancethelocalrecreation,and
proceduresfortheMuti-UsePavilionEconomicInfrastructurequalityoflifeeducationalassetsCivicCenter/Parks&Recreation

BuildtheCity's
AssistwithdevelopingshoulderseasoneconomicSupportinvestments
eventstoincreasetourismEconomicInfrastructuresustainabilitywithtourismvalueCivicCenter/Parks&Recreation

Providesupport
ContinueworkingwithserviceclubsandandmanagementSupport,manage,and
organizationstoimproveourCityParkoftheCity'sparkspromoteparkswithin
systemNaturalInfrastructureandtrailsCityboundariesCivicCenter/Parks&Recreation

Providesupport
Continueworkingwithmotorizedtrailandmanagement
constituentstoimprovesnowmobileandATVoftheCity'sparksImproveaccessto
accesstoourCityNaturalInfrastructureandtrailsmotorizedtrailsC̀ivicCenter/Parks&Recreation
CreateamasterplanforexpansionandBuildtheCity'sImproveutilizationof
improvementstotheCivicCenterconsideringeconomiclocalresources,assets, 
multiplecommunityneedsEconomicInfrastructuresustainabilityandgoodsCivicCenter/Parks&Recreation



Goal1:Providefor
orderly
developmentbyPromotethebestuseof
establishingproperland,fromthe
relationshipsCommunity'slong-term
amongcommercial,perspective,fornew

Supporttheprivateredevelopmentoftheformerresidential, developmentandre- 
K-MartsiteFutureLandUseGoalsindustriallandusesdevelopment.CommunityDevelopmentGoal4:Protectand

enhancethe
diversityand
livabilityofPromoteneighborhood
residentialareas. identity,prideandsense
Goal2:Provideofplace;Clearlytie
servicestoprotectregulations,programsand

Continuetoassessthefeasibilityofpublichealth, otherservicestohealth, 
implementationofaresidentialrentallicensingFutureLandUseGoalsandsafetyandgeneralsafetyandgeneral
andinspectionprogram. CommunityServiceGoalswelfare. welfare.CommunityDevelopment

Integratedifferenttypse
ofresidentialhousing
whileretainingcharacter
ofdistinctneighborhoods; 

Goal4:ProtectandPromotethedevelopment
Provideopportunitesforavarietyofnewhousingenhancetheoandretentionof
developmentthroughissuanceofanRFPseekingdiversityandtraditionalneighborhoods
ahousingdeveloperfortheGolfCourseRd./Co. livabilityofinandadjacenttothe
Rd.76propertyFutureLandUseGoalsresidentialareas. urbanizedarea.CommunityDevelopmentEnsurethatJobCreation

EffortsIncludeHigh- 
Wage/High-QualityJobs; 

Goal1:CreatejobsRecruitbusinessesthat
andincome.Goaladdjobsandincome
3:BuildtheCity'sopportunities;Increase
Economicdiversityofeconomic

PursueadditionalIndustrialParkdevelopmentEconomicInfrastructureGoalsSustainabilitybase.CommunityDevelopment/GREDA



Goal4:Protectand
enhancethe
diversityand

Continuetosupportinvestmentinthelivabilityof
rehabilationofcommercialandresidentialresidentialareas. Providedaffordable
structures,bypursuingadditionalSCDPfundingGoal2:Enhancehousingopportunities; 
anduseoftheGREDACommercialBuildingFutureLandUseGoalsandthelocalqualityofDevelopathriving
ImprovementLoanprogramEconomicInfrastructureGoalslifedowntown.CommunityDevelopment/GREDA

EnsurethatJobCreation
EffortsIncludeHigh- 

Goal1:CreatejobsWage/High-QualityJobs; 
andincome.GoalRecruitbusinessesthat
3:BuildtheCity'saddjobsandincome
Economicopportunities;Enablethe
Sustainability;Goalexpansionofexisting
5:Provideandbusinesses;Increase
airportthatsafelydiversityofeconomic

Supporttheexpansionofexistingbusinessandandefficientlybase;supportairport
industry;including,butnotlimitedto:BlandinEconomicInfrastructureGoalsandmeetslocalandeconomicdevelopment
Paper,ONEAviation,andSwanMachine. TransportationGoalsregionaldemands.opportunities.CommunityDevelopment/GREDA
CompletethesaleofGREDABlock20/21siteandEconomicInfrastructureGoalsGoal2:EnhanceDevelopaThrivingCommunityDevelopment/GREDA
theplannedprivatedevelopmentofan82unitlocalqualityoflifeDowntown;BetterUtilize
FairfieldInnandSuitestheRiverasanEconomic

Asset
PursuethedevelopmentofGREDABlock5siteinEconomicInfrastructureGoalsGoal2:EnhanceDevelopaThrivingCommunityDevelopment/GREDA
lightoftheFairfieldInnandSuitesprojectlocalqualityoflifeDowntown;BetterUtilize

theRiverasanEconomic
Asset

Goal7:Provide
physicalEncouragetheprovision
acessibilityofaccesstoresidents

PrepareanADATransitionPlanforPublicthroughoutandvisitorswith
RightsofWayFutureUseLandGoalsGrandRapidsdisabilitiesEngineering



Promotebicycleand
pedestrianconnectivity

Goal4:Providewithinneighborhoods
ExploreopportunitesforconnectingourCitysupportandandbetween
trailsandsidwalkstotheTiogaTrailinmanagementofdestinations;Workwith
Cohasset,specificallyalongCountyRoad63theCity'sParksadjacentlocalgovering
and76NaturalInfrastructureandTrailsunitsandtheStateEngineering
ReviewCity'sstormwaterordinanceand
creditpolicytoensurebusinessesare
receivingallapplicablecreditsandtoGoal3:BuildtheImproveutilizationof
encouragenewdevelopmentthatincludesCity'sEconomiclocalresources,assets
stormwatertreatmentEconomicInfrastructureSustainabilityandgoodsEngineering

Goal5:Providean
airportthatsafely

CompletetherevisedAirportLayoutPlanandandefficientlyGuidefutureairport
implement,asrecommended,theAirportSafetymeetslocalanddevelopmentsothatitwillEngineering,PublicWorksand
Zonechanges.TransportationGoalsregionaldemandssatisfyaviationdemand. CommunityDevelopment. 
TransitiontoelectronicvendorpaymentsCommunityServiceGoalsGoal1:EfficientuseProtectthepublicinterestFinance

ofpublicassetinthroughfiscally
providingservicesresponsiblepractices

ReviewCitypurchasingpolicyCommunityServiceGoalsGoal1:EfficientuseProtectthepublicinterestFinance
ofpublicassetinthroughfiscally
providingservicesresponsiblepractices

FinalizecooperativeworkwithDNRtoestablishaEmergencyServicesNaturalProtectNaturalEncourageeducationandGolf
WaterUseDraughtManagementPlan". InfrastructureInfrastructureresearchtoexploreuseful

EconomicAssetsproductsthatusenatural
resourcesinacloosed- 
loopsystem



ContinuetoidentifydiseasedtreesandplanttreesEmergencyServicesNaturalIntegratetheSupportandenhancetheGolf
onanannualbasisInfrastructurenaturalurbanforest

infrastructure
withintheurban
coreofthecity

ContinuetoaddamixoftreevarietiesEmergencyServicesNaturalIntgratethenaturalSupportre-forestationandGolf
Infrastructureinfrastructureothernativeecosystem

withintheruralrestorationinthecontext
areasofclimatechange

Implement"ScoringTees"aspartofourefforttoEmergencyServicesNaturalProvidesupportSupport,manage,andGolf
attractmoregolfersInfrastructureandmanagementpromoteparkswithinCity

oftheCity'sparksboundaries
andtrails

Continuetoinvestint;hegolfcourseEconomicInfrastructureCreatejobsandincomeGolf
infrastructuresothatitisattractivetothegolf
community
MarketthecourseasaverywalkablefacilityTransportationGoalsStrivetobecomeaConstructandmaintainGolf

walkablecityfacilities,services,and
programsthatencourage
walking

Complete"longrangeirrigationplan"EconomicInfrastructureBuildtheCity'sSupportinvestmentswithGolf
economictourismvalue
sustainability

EFFICIENTUSEOFPROTECTTHEPUBLIC
ConvertmostofGolf/LodgingpackagestoPUBLICASSETININTERESTTHROUGH
payattheclubhousecheck-in"insteadofPROVIDINGFISCALLYRESPONSIBLE

billinglodgingproperties.CommunityServiceSERVICESPRACTICESGolf

Betterprotectourdatacenterassetsbyre- EFFICIENTUSEOFPROTECTTHEPUBLIC
locatingserversandothercriticalPUBLICASSETININTERESTTHROUGH
infrastructuretoItascaCountyCourthousePROVIDINGFISCALLYRESPONSIBLE
datacenter.CommunityServiceGoalsSERVICESPRACTICESInformationTechnology

FormalizeacollaborativeagreementwithEFFICIENTUSEOFPROTECTTHEPUBLIC
ItascaCountytoshareinadataPUBLICASSETININTERESTTHROUGH
protection/backupsystemtobenefitbothPROVIDINGFISCALLYRESPONSIBLE
organizations.CommunityServiceGoalsSERVICESPRACTICESInformationTechnology



AReduceenergyconsumptionbyCommunityServices Community a:protectthepublicLibrary
replacingexistinglightswithhigh- ServicesGoal1: interestthrough
efficiencylighting.B.seekalternativeEfficientuseoffiscallyresponsible
waystocoollibrarypublicassetsinpractices

providing
services

MaintainrobustpublicaccesscomputersCommunityServices Communityb.Continueto
andonlineconnectionsforpublicinternetPublicInfrastructure ServiceGoal2:provideCityServices
useProvideServicesthatenhancethe

toProtectgeneralwelfare
PublicHealth g.Enhanceand
andGeneralexpandaccessto
Welfarecommunicationsand
Public informationnetworks
Infrastructure
Goal2:Planfor
expansionof
publicutilities

Library
PromotetheRiverfrontEnergyCenterasCommunityServices Community a.Ensurethe
aresourceforalternativeenergy ServiceGoal3:provisionand
education Educational maintenanceof

Excellencefor adequateeducational
all infrastructure

Library
MaintainanddeveloprelationshipswithCommunityServices Community b.continueand
teachersandprincipalstopromote ServiceGoal3:enhanceworking
readingandlibraryvisits. Educational relationshipsbetween

Excellencefor staffandschool
all districts

Library



ContinuestorytimesandotherprogramsCommunityServices Community c.Supportand
forpreschoolers ServiceGoal3:promoteactivitiesto

Educational furtherearly
Excellencefor childhoodeducation
all

Library
CommunityServices Community d.Improve

ServiceGoal3:opportunitiesand
Educational qualityofcontinuing
Excellencefor education

Offereducationalprogramsforallages, all
includingcomputerclassesLibrary

CommunityServices Community d.Improve
ServiceGoal3:opportunitiesand
Educational qualityofcontinuing

Providematerialsandaccessto Excellencefor education
resourcesthatenhancetheacquisitionof all
knowledgeandthedevelopmentofskillsLibrary

CommunityServices Community e.Proactivelyaddress
1.Developadditionalafterschool ServiceGoal3:theneedfor
programsforelementaryandmiddle Educational extracurricular
schoolagedstudents Excellencefor activitieswithinthe
2.WorkwithTeenAdvisoryBoardto all community. 
developprogramsforteensLibrary
CollaboratewithReif,ICC,MacRostie, EconomicInfrastructure Economic d.Supportarts, 
ProjectRead,HumanRightsCommission Infrastructure recreationand
andothercommunityandregional Goal2: educationalassets
organizationstopresentandpromoteEnhancethe
qualityprogramsforadultsandchildren. LocalQualityof

LibraryLife



Hostlocalmusicians,writersandartistsArts&CultureRoadmap A&CGoal1: PromoteGR
forprogramsanddisplays. EnhanceGrandDistinctiveLocal

Rapids' CulturalandArts
DistinctiveIdentity
Identitythrough
Arts&Culture

Library
Arts&CultureRoadmap A&CGoal2: 

Youth-Celebrate& Expand
ExpandopportunitiesOpportunities
forin-schoolandforLifelongArts

Offeratleastonearts/craftprogramforoutsideofschoolartsLearning
childrenmonthlyLearningLibrary

Arts&CultureRoadmap A&CGoal2: 
a.Offerarts/music/writingworkshopsforAdult&Community- Expand
adultsandteensb.buildcollectionsofIncreaseAccesstoOpportunities
high-demandpopularandinformationalArts-BasedforLifelongArts
materialsinawiderangeofformatsEnrichment&HealingLibraryLearning

Arts&CultureRoadmap A&CGoal3: 
FosterInclusive

a.MaintaintheCommunityRoomforFacilitateCommunityArts&Cultural
publicuseb.OfferawidevarietyofArtsSpace&ProgrammingOfferingsand

CultureprogramthroughLegacythatwelcometheExpandAccess
fundingentirecommunityLibrary
A.CollaboratewithReif,ICC,MacRostie,Arts&CultureRoadmap A&CGoal3: 
ProjectRead,andothercommunityandFosterInclusive

IncreasetheAmountregionalorganizationstopresentandArts&Cultural
ofInclusiveArtsandpromotequalityprogramsforadultsandOfferingsand
CulturalOfferingschildren.B.coordinateacommunity-wideExpandAccess
ThroughPublic- readingprojectannually

LibraryPrivatePartnerships. 



Arts&CultureRoadmap A&CGoal3: 
FosterInclusive

ExpandA&CofferingsArts&Cultural
toallpeopleOfferingsand
regardlessoffamilyExpandAccess

LibraryOfferFreeprogrammingincome. 
Arts&CultureRoadmap A&CGoal4: 

EmbedPublicArtintoUsetheArtsto
existingandFutureanimatethe

UseartworkshopsforchildrenandadultsStreetscapestocreatephysicalrealm
tocreateadditionaloutdoorartpiecesadynamicandvitalandImprove
forinstallationonLibrarygroundsphysicalenvironment.LibraryConnectivity TapexistingspacestoArts&CultureRoadmap A&CGoal5: 

createopportunitiesFostersupport
forcreativeforartistsand

DisplayartworkindisplaycasesandinpractitionerstoArtsand
libraryspaces,includingworkshopaffordablylive,work, Cultural
creationsandsharetheirworkLibraryOrganizations

Community
ServiceGoal2: 
ProvideServicesb.Continuetoprovide

TobemoreeffectiveandefficientinreducingtoProtectPublicCityServicesthat
blightinourcity,exploretheuseofHealthandenhancethegeneral
technologytobettertrackblightviolations.CommunityServiceGoalsGeneralWelfarewelfarePolice

Community
ServiceGoal2: 
ProvideServicesb.Continuetoprovide
toProtectPublicCityServicesthat

ConductanEmergencyManagementTableHealthandenhancethegeneral
TopExerciseCommunityServiceGoalsGeneralWelfarewelfarePolice



Community
WorkingwithotherCitydepartments, ServiceGoal2: c.Clearlytie
explorethecreationofasummeryouthProvideServicesregulations,programs
safetycamptoeducateourchildrenabouttoProtectPublicandotherservicesto
personalsafety,electricalsafety,watersafetyHealthandhealth,safetyand
andbasicfirst-aid.CommunityServiceGoalsGeneralWelfaregeneralwelfare.Police

Community
ServiceGoal2: 
ProvideServicesd.Periodicallyreview
toProtectPublicregulationsand

Amend/UpdateCityOrdinanceChapter155Healthandprogramsfor
regulationanimals.CommunityServiceGoalsGeneralWelfareeffectiveness.Police

Explorethepossibilityofmoreeffectively
investigatingthesaleofillicitdrugsby
establishingaformalizedsystemofsharingc.Continuetopromote
drugintelligenceandcaseinvestigationby Emergency inter-agency
lawenforcementagencieswithinItasca ServicesGoal1: cooperation(mutual- 
County.TheachievementofthisgoalwillEnsurethesafetyaid)inproviding
verymuchdependuponthewillingnessofandsecurityofservicestoGrand
otherlawenforcementagenciestotheGrandRapidsRapidsandsurrounding
participateinjointinvestigations.EmergencyServicescommunitycommunities.Police



CityofGrandRapids

420NorthPokegamaAvenue,GrandRapids,MN
55744

Tel2183267626
FaxN/A

Cityofgrandrapidsmn.com

OUTCOMEGOALS- 
UPDATE
FY2016
ThisdocumentcontainsquarterlyupdatesontheOutcomeGoalsestablishedbytheGrand
RapidsCityCouncil. 
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Step4:TheWorkPlan

ThefollowingtableprovidesbriefupdatesontheactionstakingbycitystafftocompletetheOutcomeGoals

establishedbytheCityCouncilforcalendaryear2016.IfthereareanyquestionsrelatedtotheseOutcomes, 

pleasecontactCityAdministrator,TomPagel,at218.326.7626. 

ResultsofIssueIdentificationandRankingDesiredOutcomes/WorkApproach/Schedule

LeadDept.orQ1Q2Q3
Commission/ OUTCOMESINPRIORTIYHIGHTO

BoardLOW

SwanMachiningis ExecutedagreementswithGREDAsoldpropertyto
movingforwardwith SwanMachine. SwanMachineandContinuetoworkwithandassistinterested anewbuildinginthe

partiesinprovidinghighpayingmanufacturinggroundwasbrokenonaAirportSouthInd. GREDA/Community
thatdiversifyoureconomicbase. newfacilityonPark. Development

September19,1016. 

TakethestepstheCitycantoimproveBlandin UPMAttorneysareFinalizedexchangeCompletedthedemolition
agreementstobeapprovedPaperCompany'spositionasapreferredsite workingonalandofexistingbuildingsatCommunity inJuly. forUPMcapitalinvestment. exchangetheformerPWsite. Development

agreement. 
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ResultsofIssueIdentificationandRankingDesiredOutcomes/WorkApproach/Schedule

LeadDept.orQ1Q2Q3
Commission/ OUTCOMESINPRIORTIYHIGHTO

BoardLOW

NoAirportAdvisoryMetwithValleyMedicalwhoContinuedworkwith
meetinginfirstispurchasingahangaratValleyMedical. 

Explorewaysofexpandingaviationusesatthe quarter.Willbegintheairport. 
AirportAdvisory thisoutcomeattheairport. 

MaymeetingBoard/Engineering

SwannMachiningSeeQ1. GREDAsoldpropertyto
SwanMachine. Workingwitha

localbusinessto
expand/grow. 

GREDAissuedtwo
additional
commercialrehab
grantsonTH2. 

Supportthreebusinessgrowthopportunities. GREDA/Community Assistedwiththe
Developmentredevelopmentof

theformerProBuild
site. 

Workingon
development
optionsforformer
Kmartsite. 
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ResultsofIssueIdentificationandRankingDesiredOutcomes/WorkApproach/Schedule

LeadDept.orQ1Q2Q3
Commission/ OUTCOMESINPRIORTIYHIGHTO

BoardLOW

CityCouncilandGREDAispreparingaGREDAexecuteda
planningpurchaseanddevelopmentpurchaseagreementwith
commissioncontractwithUnitedUnitedDevelopment
cleanedupthetitleDevelopmentSolutions. Solutions. 

Promoteandfacilitateconstructionofahotelin workonthe
GREDA/Community propertytobesold. thecentercity. 

Development Developeris
preparingconcept
layouts. 

PromotedonContinuedtoshowproperty. Continuedtoshow
Facebookproperty. 

Presented
Promotetownshiphallandothervacant informationto
buildingstocreatenewsmalltomid-size EntrepreneurTaskGREDA/Community

Forcecommercialbusinesses. Development
Havenotexplored
usingabrokerto
selltheproperty
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ResultsofIssueIdentificationandRankingDesiredOutcomes/WorkApproach/Schedule

LeadDept.orQ1Q2Q3
Commission/ OUTCOMESINPRIORTIYHIGHTO

BoardLOW

DianeLarson, CouncilwillbemeetingwithNoprogress. 
ICHRApresented GRHRAattheJulyHRA
thehousingstudy meeting. 
atacouncilwork

Citystaffhavecompletedsession. 
inventoryofexistingvacant

Havenotinvited residentiallots/property. GreaterMN
HousingtopresentDevelopalternativesforsinglefamilyhousing
tocouncil.NeedtoAdministration/Comtoincludeallincomeclasses. getfurtheralongmunityDevelopment withinventoryof
housing. 

Citystaffhasbeen
preparinghousing
siteinventoryof
vacantlotsto
includesingleand
multifamilyzoned
areas. 

Thisison-going. Thisison-going. Thisison-going. Morebusinessesfortaxbaseandmorejobs. GREDA/Community
Development

Rob/TommetwithMetwithrealtorthatisNoprogress. 
Moreaggressivelypursueadepartmentstore. L&Mon2/23/16. marketingspaceatCentralGREDA/Community

SquareMall. Development
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ResultsofIssueIdentificationandRankingDesiredOutcomes/WorkApproach/Schedule

LeadDept.orQ1Q2Q3
Commission/ OUTCOMESINPRIORTIYHIGHTO

BoardLOW

PendingGRPUCaction. CouncilmemberPendingGRPUCaction. AcquireelectricalsystemonRiverRoad, 
Zabinskibrought

MornesRoad,andDavisRoad,areafromLake requesttothe
GRPUCCountryPower. GRPUC. 

StaffhasdevelopedSeeQuarter1activity. SeeQuarter1activity
atablethatAsdepartmentheadsandkeyemployees
providesinsighttoretire,ensureaseamlesstransitionby
potentialretirementproactivelyplanningtoensureaqualitydelivery Administration dates.Continueto

ofservicetothecommunity. supportemployees
throughcontinuing
educationand
training. 

RobMatteimetwithMetwithGRHRAMetwithGRHRA.They
GRHRAtodiscusscommissionerChandler. havecommitted$200ktoFindpartneringorganizationstoassistin housingneeds. establishahousing

revitalizingresidentialhousinginnorthwest, rehabilitationprograms. Rob/TommetwithCommunitynortheastandsoutheastGrandRapids Theirgoalis20homes. SkipD.on2/11/16. Developmentneighborhoods. 
Mayorwrotealetter
totheGRHRA
boardrequestinga
meeting. 
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ResultsofIssueIdentificationandRankingDesiredOutcomes/WorkApproach/Schedule

LeadDept.orQ1Q2Q3
Commission/ OUTCOMESINPRIORTIYHIGHTO

BoardLOW

MetwithCounciltoAdoptedtheamendedFive- Seepreviousquarter
reviewthefive-yearYearCIP. activities. Timelyplanformaintainingouragingstreets Engineering CIPandconfirm
prioritizationofAdministration
projectson2/1/16. 

TomPagelAfallcurlingspielhasbeenTBD
participatedinaestablishedforSeptember

WorkwithVisitGrandRapidstocreate strategicplanning10-11. 
sessionwithVisitspring/fallseason"eventstoincreasetourism CivicCenter/ GrandRapids. inthecommunity Recreation
Tony/Daleworking
withcurlingclubon
developinga
SeptemberSpiel. 

StaffhasStaffhasbeenactivelyTheplanninghasbeen
Provideleadershipinthepromotionof participatedinparticipatinginthecorridordelayedduetoalackof
expandedrailservicesinthegreaterItasca planningeffortsplanningofthepotentialrail. statebonding/taxbill. 

Engineering leadbyIEDCandCountyareatosupportlocalmanufacturers. 
testifiedatSenate
hearingsrequesting
funding. 

GovernorselectedThestatedidnotpassaWasabletotradefederalFacilitatethefundingoftheproposed
theprojectasabondingbill.WaitingforthefundswithDuluthtopedestrianbridgeacrosstheMississippiRiver. Engineering priority. outcomeofapotentialdelayprojectoneyear

specialsession. untilStatehasabonding
bill. 
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ResultsofIssueIdentificationandRankingDesiredOutcomes/WorkApproach/Schedule

LeadDept.orQ1Q2Q3
Commission/ OUTCOMESINPRIORTIYHIGHTO

BoardLOW

Preparedfunding
billsinthe
House/Senate. 

WorkwiththeHousingTaskForcetodevelopa StillwaitingtohearStaffisworkingwithtaskNoprogress. 
fromHousingTaskforcereviewingotherplantoimplementarentalcodeintheCityof
Force. communitiesrentalcodes. CommunityGrandRapids(couldbesimilartotheonein

DevelopmentBemidji). 

MDIelectedtoNoactionnecessary. Noactionnecessary. AssistMDIinbuildingaregionalrecycling purchaseabuilding
facility. inCohasset. Administration

MetwithNoactionatthistime. MetwithDr.Thomason
CollaboratewithISD318,Chamber,and Superintendenton8/24foranupdateon
Communitytoaddressfacilityneeds 2/24/26. theirelementaryprojectAdministration

planning. 

WaitingonNorthrockdeclinedtheirMetwithamemberoftheRedesignandobtainfundingtoimprovemore
Northrocktooptiontomoveforwardwithfarmersmarketon8/25effectiveuseofCentralSchoolgroundsbya GREDA/Community determineiftheyCentralSchool.Staffwilltodiscusslocatingto

broadersegmentofourcommunity. willproposealookforotheropportunities. CentralSchoolgrounds. Development
developmentinthe
building. 

Page7



ResultsofIssueIdentificationandRankingDesiredOutcomes/WorkApproach/Schedule

LeadDept.orQ1Q2Q3
Commission/ OUTCOMESINPRIORTIYHIGHTO

BoardLOW

WorkwiththeArt&CultureCommissionto CouncilapprovedCommissionselectedaExecutedanagreement
Communitytheissuanceofanconsultanttoworkonthewithaconsultanttomovecompleteastudythatreviewstheneedforan

RFPonJanuaryplanandarelookingforforwardwiththeplan. Development/ParksentertainmentvenueontheMississippiRiver. 
th25. funding. Recreation

Developaplantoimprovesidewalksnow ReviewedcurrentPWDirectorworkingonSnowRemovalpolicy
snow/icepolicywithrevisionstoreflecthowsnowwasupdated. removalinGrandRapidstomakethe
councilon3/14-16removaloccurstoday. PublicWorkscommunitymorewalkableinthewinter. 
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