CITY OF GRAND RAPIDS

g Meeting Agenda Full Detail

GRAND RAPIDS
City Council Work Session

15 I8 MINGNESCITAS MATLIRE

Monday, January 9, 2017 4:00 PM Conference Room 2A

CALL TO ORDER: Pursuant to due notice and call thereof a Special
Meeting/Worksession of the Grand Rapids City Council will be held on
Monday, January 9, 2017 at 4:00 p.m. in City Hall Conference Room 2A,
420 North Pokegama Avenue, Grand Rapids, Minnesota.

COUNCIL OATH OF OFFICE

17-0025 Oath of Office for Mayor Elect Dale Adams and Councilors Elect Dale Christy and
Tasha Connelly.

CALL OF ROLL: On a call of roll, the following members were present:

Discussion Items

1. 17-0002 Review 2016 Goal Accomplishments and 2017 Goals

Attachments: 1-9-16 2017 Goal Sheet pdf
1-9-17 2016 Goal Update.pdf

2. 14-0789 Review 5:00 PM Regular Meeting

ADJOURN
Attest: Kimberly Gibeau, City Clerk
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CITY OF GRAND RAPIDS

GRAND RAPIDS

BB e Legislation Details (With Text)
File #: 17-0025 Version: 1 Name: Oath of Office
Type: Agenda ltem Status: CC Worksession
File created: 1/5/2017 In control: City Council Work Session
On agenda: 1/9/2017 Final action:
Title: Oath of Office for Mayor Elect Dale Adams and Councilors Elect Dale Christy and Tasha Connelly.
Sponsors:
Indexes:

Code sections:

Attachments:

Date Ver. Action By Action Result

Oath of Office for Mayor Elect Dale Adams and Councilors Elect Dale Christy and Tasha Connelly.
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CITY OF GRAND RAPIDS

— LITY OF .
GRAND RAPIDS

IERROr Legislation Details (With Text)
File #: 17-0002 Version: 1 Name: 2016/2017 Goals Review
Type: Agenda ltem Status: CC Worksession
File created: 1/3/2017 In control: City Council Work Session
On agenda: 1/9/2017 Final action:
Title: Review 2016 Goal Accomplishments and 2017 Goals
Sponsors:
Indexes:

Code sections:

Attachments: 1-9-16 2017 Goal Sheel.pdf
1-9-17 2016 Goal Update.pdf

Date Ver. Action By Action Result

Review 2016 Goal Accomplishments and 2017 Goals

Background Information:
Attached are the 2016 Goal Accomplishments and the proposed 2017 Goals. The purpose is to review both and gain

input from the council.
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Develop health insurance alternatives

2017 Council Strategic Outcome Data

Community Service

Initial Submittal Form

Efficient use of
public asset in

providing services

Protect the public
interest through fiscally
responsible practices

Admini

Complete labor negotiations for all five
bargaining units

Community Service

Efficient use of
public asset in
providing services

Protect the public
interest through fiscally
responsible practices

Admini

Develop HR workflow in Laserfiche

Community Service

Efficient use of
public asset in
providing services

Protect the public
interest through fiscally
responsible practices

Admini

Complete the Mississippi Riverfront Venue
Feasibility Study

Arts and Culture Roadmap

Enhance Grand
Rapids’
Distinctive
identity through
arts and culture

Connect arts, heritage,
and the natural
environmenet to help
promote Grand Rapids'
distinctive identity

Arts &

Develop and implement a business arts
award

Arts and Culture Roadmap

Enhance Grand
Rapids’
Distinctive
identity through
arts and culture

Promote Grand Rapids’
distinctive local cultural
and arts identity

Arts &




Work with GRPUC to paint or cover utility

Use the arts to
animate the
physical realm
and improve

Embed public art into
existing and future
streetscapes to create a
dynamic and vital

boxes with tasteful art designs Arts and Culture Roadmap connectivity physical environment [|Arts &
Use the arts to Embed public art into
animate the existing and future
physical realm streetscapes to create a
Convene a working group/committee to form and improve dynamic and vital
a public art plan Arts and Culture Roadmap connectivity physical environment [|Arts &
Support arts, |
Establish sound operating policies and Enhance the local|recreation, and
procedures for the Muti-Use Pavilion Economic Infrastructure quality of life educational assets Civic Ce
Build the City's |
Assist with developing shoulder season economic Support investments
events to increase tourism Economic Infrastructure sustainability with tourism value Civic Ce
Provide support
Continue working with service clubs and and management [[Support, manage, and
organizations to improve our City Park of the City's parks|[promote parks within
system Natural Infrastructure and trails City boundaries Civic Ce
Provide support
Continue working with motorized trail and management
constituents to improve snowmobile and ATV of the City's parks|[lmprove access to
access to our City Natural Infrastructure and trails motorized trails’ Civic Ce
Create a master plan for expansion and Build the City's Improve utilization of |
improvements to the Civic Center considering economic local resources, assets,
multiple community needs Economic Infrastructure sustainability and goods

Civic Ce




Support the private redevelopment of the former
K-Mart site

Future Land Use Goals

Goal 1: Provide for
orderly
development by
establishing proper
relationships
among commercial,
residential,
industrial land uses

Promote the best use of
land, from the
Community's long-term
perspective, for new
development and re-
development.

Commu

Continue to assess the feasibility of
implementation of a residential rental licensing
and inspection program.

Future Land Use Goals and
Community Service Goals

enhance the
diversity and
livability of
residential areas.
Goal 2: Provide
services to protect
public health,
safety and general
welfare.

Promote neighborhood
identity, pride and sense
of place; Clearly tie
regulations, programs and
other services to health,
safety and general
welfare.

Commu

Provide opportunites for a variety of new housing
development through issuance of an RFP seeking
a housing developer for the Golf Course Rd./Co.
Rd. 76 property

Future Land Use Goals

Goal 4: Protect and
enhance the
diversity and
livability of
residential areas.

Integrate different typse
of residential housing
while retaining character
of distinct neighborhoods;
Promote the development
oand retention of
traditional neighborhoods

in and adjacent to the
urbanized area.

Commu

Pursue additional Industrial Park development

Economic Infrastructure Goals

Goal 1: Create jobs
and income. Goal
3: Build the City's

Economic
Sustainability

aara-y

Efforts Include High-
Wage/High-Quality Jobs;
Recruit businesses that

Tt SO T et

add jobs and income
opportunities; increase
diversity of economic
base.

Commu




Continue to support investment in the
rehabilation of commercial and residential
structures, by pursuing additional SCDP funding
and use of the GREDA Commercial Building
Improvement Loan program

Future Land Use Goals and
Economic Infrastructure Goals

o ot C T e

enhance the
diversity and
livability of
residential areas.
Goal 2: Enhance
the local quality of
life

Provided affordable
housing opportunities;
Develop a thriving
downtown.

Commu

Support the expansion of existing business and
industry; including, but not limited to: Blandin
Paper, ONE Aviation, and Swan Machine.

Economic Infrastructure Goals and
Transportation Goals

Goal 1: Create jobs
and income. Goal
3: Build the City's
Economic
Sustainability; Goal
5: Provide and
airport that safely
and efficiently
meets local and
regional demands.

Ensure that Job Creation
Efforts Include High-
Wage/High-Quality Jobs;
Recruit businesses that
add jobs and income
opportunities; Enable the
expansion of existing
businesses; Increase
diversity of economic
base; support airport
economic development
opportunities.

Commu

Complete the sale of GREDA Block 20/21 site and
the planned private development of an 82 unit
Fairfield Inn and Suites

Economic Infrastructure Goals

Goal 2: Enhance
local quality of life

Develop a Thriving
Downtown; Better Utilize
the River as an Economic
Ascet

Commu

Pursue the development of GREDA Block 5 site in
light of the Fairfield Inn and Suites project

Economic Infrastructure Goals

Goal 2: Enhance
local quality of life

Develop a Thriving
Downtown; Better Utilize
the River as an Economic
Asset

Commu

Prepare an ADA Transition Plan for Public
Rights of Way

Future Use Land Goals

Goal 7: Provide
physical
acessibility
throughout
Grand Rapids

Encourage the provision
of access to residents
and visitors with
disabilities

Enginel




Explore opportunites for connecting our City
trails and sidwalks to the Tioga Trail in
Cohasset, specifically along County Road 63
and 76

Natural Infrastructure

Goal 4: Provide
support and
management of
the City's Parks
and Trails

Promote bicycle and
pedestrian connectivity
within neighborhoods
and between
destinations; Work with
adjacent local govering
units and the State

Enginel

Review City's stormwater ordinance and
credit policy to ensure businesses are
receiving all applicable credits and to
encourage new development that includes
stormwater treatment

Economic Infrastructure

Goal 3: Build the
City's Economic
Sustainability

Improve utilization of
local resources, assets
and goods

Enginel

Complete the revised Airport Layout Plan and
implement, as recommended, the Airport Safety
Zone changes.

[Transportation Goals

Goal 5: Provide an
airport that safely
and efficiently
meets local and
regional demands

Guide future airport
development so that it will
satisfy aviation demand.

Enginee
Commu

Transition to electronic vendor payments

Community Service Goals

Goal 1: Efficient use
of public asset in
providing services

Protect the public interest
through fiscally
responsible practices

Finance

Review City purchasing policy

Community Service Goals

Goal 1: Efficient use
of public asset in
providing services

Protect the public interest
through fiscally
responsible practices

Finance

Finalize cooperative work with DNR to establish a
"Water Use Draught Management Plan".

Emergency Services Natural
Infrastructure

Protect Natural
Infrastructure
Economic Assets

Encourage education and
researchto explore useful
products that use natural
resources in a cloosed-

Golf




Continue to identify diseased trees and plant trees||Emergency Services Natural Integrate the Support and enhance the [|Golf
on an annual basis Infrastructure natural urban forest
infrastructure
within the urban
af the city ,
Continue to add a mix of tree varieties Emergency Services Natural Fr?tfgerate the natural||Support re-forestation and||Golf
Infrastructure infrastructure other native ecosystem
within the rural restoration in the context
areas of climate change
Implement "Scoring Tees" as part of our effort to [[Emergency Services Natural Provide support Support, manage, and Golf |
attract more golfers Infrastructure and management |lpromote parks within City
of the City's parks |lboundaries
and trails .
Continue to invest in t;he golf course Economic Infrastructure Create jobs and income Golf
infrastructure so that it is attractive to the golf
gommunity ,
Market the course as a very walkable facility [Transportation Goals Strive to become a [[Construct and maintain Golf
walkable city facilities, services, and
programs that encourage
walking .
Complete "long range irrigation plan” Economic Infrastructure Build the City's Support investments with [|Golf
economic tourism value
systainability ,
EFFICIENT USE OF||PROTECT THE PUBLIC
Convert most of Golf/Lodging packages to PUBLIC ASSET IN |INTEREST THROUGH
"pay at the clubhouse check-in" instead of PROVIDING FISCALLY RESPONSIBLE
billing lodging properties. Community Service SERVICES PRACTICES Golf
Better protect our datacenter assets by re- EFFICIENT USE OF||PROTECT THE PUBLIC
locating servers and other critical PUBLIC ASSET IN |INTEREST THROUGH
infrastructure to Itasca County Courthouse PROVIDING FISCALLY RESPONSIBLE
datacenter. Community Service Goals SERVICES PRACTICES Inform.
Formalize a collaborative agreement with EFFICIENT USE OF||PROTECT THE PUBLIC
Itasca County to share in a data PUBLIC ASSET IN |INTEREST THROUGH
protection/backup system to benefit both PROVIDING FISCALLY RESPONSIBLE
organizations. Community Service Goals SERVICES PRACTICES

Inform.




A Reduce energy consumption by Community Services Community a: protect the public Libraryl
replacing existing lights with high- Services Goal 1: [linterest through
efficiency lighting.  B. seek alternative Efficient use of [[fiscally responsible
ways to cool library public assets in [[practices

providing

services
Maintain robust public access computers [[Community Services Community b. Continue to
and online connections for public internet||Public Infrastructure Service Goal 2: [[provide City Services
use Provide Services|that enhance the

to Protect general welfare

Public Health g.Enhance and

and General expand access to

Welfare communications and

Public information networks

Infrastructure

Goal 2: Plan for

expansion of

public utilities

Library

Promote the Riverfront Energy Center as [[Community Services Community a. Ensure the |
a resource for alternative energy Service Goal 3: [provision and
education Educational maintenance of

Excellence for [adequate educational

all infrastructure

Library

Maintain and develop relationships with
teachers and principals to promote
reading and library visits.

Community Services

Community
Service Goal 3:
Educational
Excellence for
all

b. continue and
enhance working
relationships between
staff and school
districts

Library




Continue story times and other programs
for preschoolers

Community Services

Community
Service Goal 3:
Educational
Excellence for
all

c. Support and
promote activities to
further early
childhood education

Library
Community Services Community d.Improve |
Service Goal 3: [opportunities and
Educational quality of continuing
Excellence for [education
Offer educational programs for all ages, all
including computer classes Library
Community Services Community d.Improve |
Service Goal 3: [opportunities and
Educational quality of continuing
Provide materials and access to Excellence for |leducation
resources that enhance the acquisition of all
knowledge and the development of skills Library
Community Services Community e. Proactively address |
1. Develop additional afterschool Service Goal 3: [lthe need for
programs for elementary and middle Educational extracurricular
school aged students Excellence for [activities within the
2. Work with Teen Advisory Board to all community.
develop programs for teens Library
Collaborate with Reif, ICC, MacRostie, Economic Infrastructure Economic d. Support arts, |
Project Read, Human Rights Commission Infrastructure |recreation and
and other community and regional Goal 2: educational assets
organizations to present and promote Enhance the
guality programs for adults and children. Local Quality of
Life Libraryl




Host local musicians, writers and artists
for programs and displays.

Arts & Culture Roadmap

A & C Goal 1:
Enhance Grand
Rapids'
Distinctive
Identity through
Arts & Culture

Promote GR
Distinctive Local
Cultural and Arts
Identity

Library
Arts & Culture Roadmap A & C Goal 2: |
Expand Youth - Celebrate &
Opportunities Expand opportunities
for Lifelong Arts [[for in-school and
Offer at least one arts/craft program for Learning outside of school arts
children monthly Learning Libran
Arts & Culture Roadmap A & C Goal 2: |
a. Offer arts/music/writing workshops for Expand Adult & Community -
adults and teens b. build collections of Opportunities |[Increase Access to
high-demand popular and informational for Lifelong Arts [[Arts-Based
materials in a wide range of formats Learning Enrichment & Healing [|Libran
Arts & Culture Roadmap A & C Goal 3: |

a. Maintain the Community Room for
public use b. Offer a wide variety of Arts
& Culture program through Legacy
funding

Foster Inclusive
Arts & Cultural
Offerings and
Expand Access

Facilitate Community
Space & Programming
that welcome the
entire community

Library

A. Collaborate with Reif, ICC, MacRostie,
Project Read, and other community and
regional organizations to present and
promote quality programs for adults and
children. B. coordinate a community-wide
reading project annually

Arts & Culture Roadmap

A & C Goal 3:
Foster Inclusive
Arts & Cultural
Offerings and
Expand Access

Increase the Amount
of Inclusive Arts and
Cultural Offerings
Through Public-
Private Partnerships.

Library




Offer Free programming

Arts & Culture Roadmap

A & C Goal 3:
Foster Inclusive
Arts & Cultural
Offerings and
Expand Access

Expand A&C offerings
to all people
regardless of family
income.

Library

Use art workshops for children and adults
to create additional outdoor art pieces
for installation on Library grounds

Arts & Culture Roadmap

A & C Goal 4:
Use the Arts to
animate the
physical realm
and Improve

\Cannactivity

Embed Public Art into
existing and Future
Streetscapes to create
a dynamic and vital
physical environment.

Library

Display artwork in display cases and in
library spaces, including workshop
creations

Arts & Culture Roadmap

A & C Goal 5:
Foster support
for artists and
Arts and
Cultural
Organizations

'Tap existing spaces to
create opportunities
for creative
practitioners to
affordably live, work,
and share their work

Library

To be more effective and efficient in reducing
blight in our city, explore the use of
technology to better track blight violations.

Community Service Goals

Community
Service Goal 2:
Provide Services
to Protect Public
Health and
General Welfare

b. Continue to provide
City Services that
enhance the general
welfare

Police

Conduct an Emergency Management Table
Top Exercise

Community Service Goals

Community
Service Goal 2:
Provide Services
to Protect Public
Health and

General Welfare

b. Continue to provide
City Services that
enhance the general

welfare

Police




Working with other City departments,
explore the creation of a summer youth
safety camp to educate our children about

personal safety, electrical safety, water safety

Community
Service Goal 2:
Provide Services
to Protect Public
Health and

c. Clearly tie
regulations, programs
and other services to
health, safety and

and basic first-aid. Community Service Goals General Welfare [lgeneral welfare. Police
Community
Service Goal 2:
Provide Services ||d. Periodically review
to Protect Public [[regulations and
Amend/Update City Ordinance Chapter 155 Health and programs for
regulation animals. Community Service Goals General Welfare [leffectiveness. Police
Explore the possibility of more effectively
investigating the sale of illicit drugs by
establishing a formalized system of sharing c. Continue to promote
drug intelligence and case investigation by Emergency inter-agency
law enforcement agencies within Itasca Services Goal 1: |cooperation (mutual-
County. The achievement of this goal will Ensure the safety [|aid) in providing
very much depend upon the willingness of and security of  |[services to Grand
other law enforcement agencies to the Grand Rapids [[Rapids and surrounding
participate in joint investigations. Emergency Services community communities.

Police
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Step 4: The Work Plan

The following table provides brief updates on the actions taking by city staff to complete the Outcome |

established by the City Council for calendar year 2016. If there are any questions related to these Outc
please contact City Administrator, Tom Pagel, at 218.326.7626.

% Results of Issue Identification and Ranking

OUTCOMES IN PRIORTIY HIGH TO

LOW

Continue to work with and assist interested
parties in providing high paying manufacturing
that diversify our economic base.

Lead Dept. or
Commission/
Board

GREDA/Community
Development

Swan Machining is
moving forward with
a new building in the
Airport South Ind.
Park.

% Desired Outcomes/Work Approach/S

Swan Machine.

v GREDA sold property

Swan Machine and
ground was broken ol
new facility on
September 19, 1016,

Take the steps the City can to improve Blandin
Paper Company's position as a preferred site
for UPM capital investment.

Community
Development

UPM Attorneys are

exchange
agreement,

v Finalized exchange
agreements to be approved
in July.

Completed the demol
of existing buildings &
the former P site.
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¥ Results of Issue Identification and Ranking

OUTCOMES IN PRIORTIY HIGH TO

LOW

Explore ways of expanding aviation uses at the
airport.

Lead Dept. or
Commission/
Board

Airport Advisory
Board/Engineering

No Airport Advisory
meeting in first
quarter. Will begin
this outcome at the
May meeting

% Desired Outcomes/Work Approach/S

v Met with Valley Medical who
is purchasing & hangar at
the airport.

w Continued work with

Valley Medical.

Support three business growth opportunities.

GREDA/Community
Development

Swann Machining
Working with a
local business to
expand/grow.

GREDAIssued two
additional
commercial rehab
grants on TH 2.

Asgsisted with the
redevelopment of
the former ProBuild
site.

Working on
development
options for former
Kmart site.

o See (1.

v GREDA sold property

Swan Machine.
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¥ Results of Issue Identification and Ranking

OUTCOMES IN PRIORTIY HIGH TO

LOW

Lead Dept. or
Commission/
Board

% Desired Outcomes/Work Approach/S

Promote and facilitate construction of a hotel in
the center city.

GREDA/Community
Development

City Council and
planning
commission
cleaned up the title
work on the

property to be sold.

Developer is
preparing concept
layouts.

v GREDA s preparing a
purchase and development
contract with United
Development Solutions.

v GREDA executed a
purchase agreement
United Development
Solutions.

Promote township hall and other vacant
buildings to create new small to mid-size
commercial businesses.

GREDA/Community
Development

Fromoted on
Facebook
Presented
information to

Force

Have not explored
using & broker to
sell the property

v Continued to show property.

w Continued to show
property.




¥ Results of Issue Identification and Ranking

OUTCOMES IN PRIORTIY HIGH TO

LOW

Develop alternatives for single family housing
to include all income classes.

Lead Dept. or
Commission/
Board

Administration/Com
munity Development

Diane Larson,
ICHRA presented
the housing study
at a council work
S888ion.

Have not invited
Greater MN
Housing to present
to council. Need to
get further along
with inventory of
housing.

City staff has been
preparing housing
site inventory of
vacant lots to
include single and
multifamily zoned
areas.

% Desired Outcomes/Work Approach/S

e Council will be meeting with
GRHRA at the July HRA
meeting.

v City staff have completed
inventory of existing vacant
residential lots/property.

v No progress.

More businesses for tax base and more jobs.

This is on-going.

v Thig is on-going.

v Thig is on-going.

GREDA/Community
Development
Rob/Tom met with v Met with realtor that is v No progress.
More aggressively pursue a department store. GREDA/Community L&M on 2/23/16. marketing space at Central
Square Mall,
Development
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¥ Results of Issue Identification and Ranking

OUTCOMES IN PRIORTIY HIGH TO

LOW

Acquire electrical system on River Road,
Mornes Road, and Davis Road, area from Lake

Lead Dept. or
Commission/
Board

GRPUC

w Council member

Zabinski brought
reguest to the

% Desired Outcomes/Work Approach/S

v Pending GRPUC action.

v Pending GRPUC acti

Country Power. GRPUC.
Staff has developed | » See Quarter 1 activity. v See Cuarter 1 activity
As department heads and key employees a table that
retire, ensure a seamless transition by W?V“O'Iﬁ “W?““Q“’ﬂ to ‘t
- : : : potential retirement
proactlyely planning to en.sure a quality delivery Administration dates. Confinue fo
of service to the community. support employees
through continuing
education and
training.
Rob Mattei met with | » Met with GRHRA v Met with GRHRA. Thy
Find partneri ations t ot GRHRAto discuss commigsioner Chandler. have committed $200
|n. p.a. ”e””Q orgénlza |or13 9a33|s n housing needs. establish a housing
revitalizing residential housing in northwest, o o rehabilitation program
. ; Rob/Tom met with it el T ) b
northeast and southeast Grand Rapids Community - . Their goal is 20 home
) Skip . on 2/11/16.
neighborhoods. Development

Mayor wrote a letter
to the GRHRA
board requesting a
meeting.
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¥ Results of Issue Identification and Ranking

OUTCOMES IN PRIORTIY HIGH TO

LOW

Timely plan for maintaining our aging streets

Lead Dept. or
Commission/
Board

Met with Council to
review the five-year

% Desired Outcomes/Work Approach/S

Adopted the amended Five-
Year CIF.

w See previous guarter
activities.

Work with Visit Grand Rapids to create
"spring/fall season" events to increase tourism
in the community

Engineering CIP and confirm
/Administration pricritization of
projects on 2/1/16.
Tom Pagel Afall curling spiel has been w TRD

Civic Center /
Recreation

participated in a
strategic planning
session with Visit
Grand Rapids.

Tony/Dale working
with curling club on
developing a
September Spiel.

established for September
10-11.

Provide leadership in the promotion of
expanded rail services in the greater Itasca
County area to support local manufacturers.

Engineering

Staff has
participated in
planning efforts

testified at Senate
hearings requesting
funding.

Staff has been actively
participating in the corricor

planning of the potential rail.

w The planning has bee
delayed due to a lack
state bonding/tax bill.

Facilitate the funding of the proposed
pedestrian bridge across the Mississippi River.

Engineering

Governor selected
the project as a
priority.

The state did not pass a
bonding bill. Waiting for the
outcome of a potential
special session.

w Was able to trade fed
funds with Duluth to
delay project one yea
until State has a bonc
bill.
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¥ Results of Issue Identification and Ranking

OUTCOMES IN PRIORTIY HIGH TO

LOW

Lead Dept. or
Commission/
Board

Prepared funding
bills in the
House/Senate.

% Desired Outcomes/Work Approach/S

Work with the Housing Task Force to develop a
plan to implement a rental code in the City of

Still waiting to hear
from Housing Task

Staff is working with task
force reviewing other

No progress.

Grand Rapids (could be similar to the one in Community Force. communities rental codes.
Bemidji). Development
Assist MDI in building a regional recyaling M ie-/\l\.@ic‘t«?d ‘to“ “ No aclion necessary. No aclion necessary.
- purchase & building
facility. Administration in Cohasset.
) Met with No action at this time. Met with Dr. Thomas
Collaborate with ISD 318, Chamber, and Superintendent on 8/24 for an update on
Community to address facility needs Administration 2124126, their elementary proje
planning.

Redesign and obtain funding to improve more Waiting on Northrock declined their Met with & member o

: Northrock to option to move forward with farmers market on B/

ffect f Central School ds b .

elieciive se ol Lentral Sehool grounds bY@ | GREDA/Community | determine if they Central School. Staff wil to discuss locating to
broader segment of our community. Development will propose a look for other opportunities. Central School groun

development in the
building.
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¥ Results of Issue Identification and Ranking

Lead Dept. or
OUTCOMES IN PRIORTIY HIGH TO Commission/

LOW Board

% Desired Outcomes/Work Approach/S

Work with the Art & Culture Commission to
complete a study that reviews the need for an Community
entertainment venue on the Mississippi River. Development/Parks
& Recreation

Council approved
the issuance of an
RFF on January
250,

Commission selected a
consultant to work on the
plan and are looking for
funding.

with & consultant to
forward with the plan.

Develop a plan to improve sidewalk snow
removal in Grand Rapids to make the
community more walkable in the winter, Public Works

Reviewed current
snowlice policy with
council on 3/14-16

PW Director working on
revisions to reflect how snow
removal occurs today.

e Snow Removal policy
was Updated.
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