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RecreationEfficientuseofpublicassetinprovidingservicesEfficientuseofpublicassetinprovidingservicesUsetheartstoanimatethephysicalrealmandimproveconnectivityEnhancethelocalqualityoflifeBuildtheCity' seconomicsust

ainabilityProvidesupportandmanagementoftheCity'

sparksandtrails
InitialSubmittalForm2017CouncilStrategicOutcomeData

SectioninCompPlanGoalFitsGoalinSectionSubgoalinGoalLeadDepartment/

CommissionOutcomeDescriptionofCouncilMember/DeparmentHeadDevelophealthinsurancealternativesCommunityServiceTakethestepstoacquiretheabilitytoimposealocalsalestaxforstreetreconstructionandADAmobilityandinfrastructureimprovements.



Improveaccesstomotorizedtrails`CivicCenter/Parks& RecreationImproveutilizationoflocalresources,assets,andgoodsCivicCenter/Parks&RecreationPromoteneighborhoodidentity,prideandsenseofplace; Clearlytieregulations,programsandotherservicestohealth, safetyandgeneralwelfare.CommunityDevelopmentIntegratedifferenttypseofresidentialhousingwhileretainingcharacterofdistinctneighborhoods; Promotethedevelopmentoandretentionoftraditionalneighborhoodsinandadjacenttotheurbanizedarea. CommunityDevelopmentProvidedaffordablehousingopportunities;Developathrivingdowntown.

CommunityDevelopment/GREDAProvidesupportandmanagementoftheCity' sparksandtrailsBuildtheCity'seconomicsustainabilityGoal4:Protectandenhancethediversityandlivabilityofresidentialareas. Goal2: Provideservicestoprotectpublichealth, safetyandgeneralwelfare.Goal4:Protectandenhancethediversityandlivabilityofresidentialareas.Goal4:Protectandenhancethediversityandlivabilityofresidentialareas.

Goal2:

Enhancethelocalqualityoflife

FutureLandUseGoalsandCommunityServiceGoalsFutureLandUseGoalsandEconomicInfrastructureGoalsthefeasibilityofimplementationofaEncouragetheCounty/ATVClubstocompleteroutingtotheCitylimits. ContinueworkingwithmotorizedtrailconstituentstoimprovesnowmobileandATVaccesstoourCityNaturalInfrastructureCreateamasterplanforexpansionandi mprovementstotheCivicCenterconsideringmultiplecommunityneedsEconomicInfrastructure Completeresidentialrentallicensingandinspectionprogram.Provideopportunitesforavarietyofnewhousingdevelopmentthroughi ssuanceofanRFPseekingahousingdeveloperfortheGolfCourseRd./



CommunityDevelopment/GREDAFinanceGolfGolfGolf

EnsurethatJobCreationEffortsIncludeHigh-Wage/ High-QualityJobs; Recruitbusinessesthataddjobsandincomeopportunities; Enabletheexpansionofexistingbusinesses; Increasediversityofeconomicbase;supportairporte conomicdevelopmentopportunities. CommunityDevelopment/GREDADevelopaThrivingDowntown;BetterUtilizetheRiverasanEconomicAssetEncouragetheprovisionofaccesstoresidentsandvisitorswithdisabilitiesEngineerin gProtectthepublicinterestthroughfiscallyresponsiblepracticesEncourageeducationandresearchtoexploreusefulproductsthatusenaturalresourcesinacloosed- loopsystemSupport,

manage,andpromoteparkswithinCitybo undariesSupportinvestmentswithtourismvalue Goal1:Createjobsandincome.Goal3:BuildtheCity'sEconomicSustainability;Goal5:Provideandairportthatsafelyandefficientlymeetslocalandregionaldemands. localqualityoflifeGoal7:Providephysicalacessibilityth

roughoutGrandRapidsGoal1:

EfficientuseofpublicassetinprovidingservicesProtectNaturalInfrastructureEconomicAssetsProvidesupportandmanagementoftheCity' sparksandtrailseconomicsustainability EconomicInfrastructureGoalsandTransportationGoalsEconomicInfrastructureGoalsGoal2: EnhanceEmergencyServicesNaturalInfrastructureEmergencyServicesNaturalInfrastructure Supporttheexpansionofexistingbusinessandindustry; including,butnotlimitedto:BlandinPaper,ONEAviation,andSwanMachine.Pursueideas/conceptsforthedevelopmentofGREDABlock5siteinlightoftheFairfieldInnandSui tesproject PrepareanADATransitionPlanforPublicRightsofWayFutureUseLandGoals TransitiontoelectronicvendorpaymentsCommunityServiceGoalsFinalizecooperativeworkwithDNRtoestablisha" WaterUseDraughtManagementPlan".



LibraryLibraryLibraryLibrary

a:protectthepublicinterestthroughfiscallyresponsiblepracticesb. continueandenhanceworkingrelationshipsbetweenstaffandschooldistrictse. Proactivelyaddresstheneedforextracurricularactivitieswithinthecomm unity.d.Supportarts,recreationandeducationalassets

PROTECTTHEPUBLICINTERESTTHROUGHFISCALLYRESPONSIBLEPRACTICESInformationTechnology CommunityServicesGoal1EfficientuseofpublicassetsinprovidingservicesCommunityServiceGoal3:EducationalExcellenceforallCommunityServiceGoal3:EducationalExcellenceforallEconomicInfrastructureGoal2EnhancetheLocalQualityofLife

EFFICIENTUSEOFPUBLICASSETINPROVIDINGSERVICES

CommunityServicesCommunityServicesEconomicInfrastructureWorkwithTeenAdvisoryBoardto
DevelopadditionalafterschoolSeekalternativewaystocoollibraryCommunityServicesMaintainanddeveloprelationshipswithteachersandprincipalstopromotereadingandlibraryvisits. 1.programsforelementaryandmiddleschoolagedstudents 2.developprogramsforteensCollaboratewithReif, ICC,MacRostie,ProjectRead,HumanRightsCommissionandothercommunityandregionalorganizationstopresentandpromotequalityprogramsforadultsandchildren. Betterprotectourdatacenterassetsbyre-locatingserversandothercriticalinfrastructuretoItascaCountyCourthousedatacenter.



Library

Youth-Celebrate&Expandopportunitiesforin-schoolandoutsideofschoolartsLearningLibraryAdult& Community-IncreaseAccesstoArts-BasedEnrichment&HealingLibraryEmbedPublicArtintoexistingandFutureStreetscapestocreateadynamicandvitalphysicalenvironment. b.ContinuetoprovideCityServicesthatenhancethegeneralwelfarePoliceb.

ContinuetoprovideCityServicesthatenhancethegeneralwelfarePolice A&CGoal2:ExpandOpportunitiesforLifelongArtsLearning A&CGoal2ExpandOpportunitiesforLifelongArtsLearning A&CGoal4:UsetheArtstoanimatethephysicalrealmandImproveConnectivity CommunityServiceGoal2:ProvideServicestoProtectPublicHealthandGeneralWelfare CommunityServiceGoal2:

ProvideServicestoProtectPublicHealthandGeneralWelfare Arts&CultureRoadmapArts&CultureRoadmapArts&

CultureRoadmap
buildcollectionsof

b. Offerarts/music/
writingworkshopsfor Offeratleastonearts/craftprogramforchildrenmonthlya.adultsandteenshigh-demandpopularandinformationalmaterialsinawiderangeofformatsUseartworkshopsforchildrenandadultstocreateadditionaloutdoorartpiece sforinstallationonLibrarygrounds Tobemoreeffectiveandefficientinreducingblightinourcity,



c.Clearlytieregulations, programsandotherservicestohealth, safetyandgeneralwelfare.Policec.Continuetopromoteinter- agencycooperation(mutual-aid)inprovidingservicestoGrandRapidsandsurroundingcommunities.Police

CommunityServiceGoal2ProvideServicestoProtectPublicHealthandGeneralWelfare EmergencyServicesGoal1EnsurethesafetyandsecurityoftheGrandRapidscommunity

WorkingwithotherCitydepartments, explorethecreationofasummeryouthsafetycamptoeducateourchildrenaboutpersonalsafety, electricalsafety,watersafetyandbasicfirst- aid.CommunityServiceGoalsExplorethepossibil ityofmoreeffectivelyinvestigatingthesaleofillicitdrugsbyestablishingaformalizedsystemofsharingdrugintelligenceandcaseinvestigationbylawenforcementagencieswithinItascaCounty. Theachievementofthisgoalwi



ProtectthepublicinterestthroughfiscallyresponsiblepracticesAdministrationProtectthepublicinterestthroughfiscallyresponsiblepracticesAdministrationProtectthepublicinterestthroughfiscallyresponsiblepra cticesAdministrationConnectarts, heritage,andthenaturalenvironmenettohelppromoteGrandRapids' distinctiveidentityArts&CultureCommissionPromoteGrandRapids' distinctivelocalculturalandartsidentityArts&

CultureCommissionEfficientuseofpublicassetinprovidingservicesEfficientuseofpublicassetinprovidingservicesEfficientuseofpublicassetinprovidingservicesEnhanceGrandRapids'

DistinctiveidentitythroughartsandcultureEnhanceG

randRapids'
Distinctiveidentitythroughartsandculture InitialSubmittalForm

2017CouncilStrategicOutcomeData

SectioninCompPlanGoalFitsGoalinSectionSubgoalinGoalLeadDepartment/CommissionOutcomeDescriptionofCouncilMember/



EmbedpublicartintoexistingandfuturestreetscapestocreateadynamicandvitalphysicalenvironmentArts& CultureCommissionEmbedpublicartintoexistingandfuturestreetscapestocreateadynamicandvitalphysicalenvironm entArts&CultureCommissionSupportarts,recreation,andeducationalassetsCivicCenter/ Parks&RecreationSupportinvestmentswithtourismvalueCivicCenter/ Parks&RecreationSupport,manage,andpromoteparkswithinCityb oundariesCivicCenter/Parks&RecreationImproveaccesstomotorizedtrails` CivicCenter/Parks&RecreationImproveutilizationoflocalresources, assets, andgoodsCivicCenter/

Parks&RecreationUsetheartstoanimatethephysicalrealmandimproveconnectivityUsetheartstoanimatethephysicalrealmandimproveconnectivityEnhancethelocalqualityoflifeBuildtheCity' seconomicsustainabilityProvidesupportandmana gementoftheCity'

sparksandtrailsProvidesupportandmanagementoftheCity'

sparksandtrailsBuildtheCity'seconomicsustainabilityContinueworkingWorkwithGRPUCtopaintorcoverutilityboxeswithtastefulartdesignsArtsandCultureRoadmapConveneaworkinggroup/ committeetoformapublicartplanArtsandCultureRoadmapEstablishsoundoperatingpoliciesandproceduresfo



Promotethebestuseofland,fromtheCommunity'slong-termperspective, fornewdevelopmentandre- development. CommunityDevelopmentPromoteneighborhoodidentity, prideandsenseofplace;Clearlytieregulations, programsandotherservicestohealth,safetyandgeneralwelfare.CommunityDevelopmentIntegratedifferenttypseofresidentialhousingwhileretainingcharacterofdistinctneighborhoods; Promotethedevelopmentoandretentionoftradit ionalneighborhoodsinandadjacenttotheurbanizedarea. CommunityDevelopmentEnsurethatJobCreationEffortsIncludeHigh- Wage/High-QualityJobs;Recruitbusinessesthataddjobsandincomeopportunities; Increasediversit

yofeconomicbase. CommunityDevelopment/GREDAGoal1:Providefororderlydevelopmentbyestablishingproperrelationshipsamongcommercial, residential,industriallandusesGoal4:Protectandenhancethediversityandlivabilityofresidentialareas. Goal2:Provideservicestoprotectpublichealth, safetyandgeneralwelfare.Goal4:Protectandenhancethediversityandlivabilityofresidentialareas.Goal1:

Createjobsandincome.

Goal3:

BuildtheCity'

sEconomicSustainabilityFutureLandUseGoalsandCommunityServiceGoals thefeasibilityofCompleteSupporttheprivateredevelopmentoftheformerK- MartsiteFutureLandUseGoalsContinuetoassessimplementationofaresidentialrentallicensingandinspectionprogram.



CommunityDevelopment/GREDACommunityDevelopment/GREDA

Providedaffordablehousingopportunities; Developathrivingdowntown. CommunityDevelopment/ GREDAEnsurethatJobCreationEffortsIncludeHigh- Wage/ High-QualityJobs; Recruitbusinessesthataddjobsandincomeopportunities;Enabletheexpansionofexistingbusinesses; Increasediversityofeconomicbase; supportairporteconomicdevelopmentopportunities.CommunityDevelopment/ GREDADevelopaThrivingDowntown; BetterUtilizetheRiverasanEconomicAssetDevelopaThrivingDowntown;

BetterUtilizetheRiverasanEconomicAsset EncouragetheprovisionofaccesstoresidentsandvisitorswithdisabilitiesEngineeringGoal4:Protectandenhancethediversityandlivabilityofresidentialareas. Goal2:EnhancethelocalqualityoflifeGoal1: Createjobsandincome.Goal3:BuildtheCity'sEconomicSustainability;Goal5:Provideandairportthatsa felyandefficientlymeetslocalandregionaldemands.

localqualityoflifelocalqualityoflifeGoal7:ProvidephysicalacessibilitythroughoutGrandRapids

FutureLandUseGoalsandEconomicInfrastructureGoalsEconomicInfrastructureGoalsandTransportationGoalsEconomicInfrastructureGoalsGoal2:

EnhanceEconomicInfrastructureGoalsGoal2: Enhance

additionalSCDPSecuring

forthedevelopmentofideas/concepts Continuetosupportinvestmentintherehabilationofcommercialandresidentialstructures, bypursuingfundinganduseoftheGREDACommercialBuildingImprovementLoanprogramSupporttheexpansionofexistingbusinessandindus try;including,butnotlimitedto:BlandinPaper,ONEAviation,



Engineering,PublicWorksandCommunityDevelopment.FinanceFinanceGolf

Promotebicycleandpedestrianconnectivitywithinneighborhoodsandbetweendestinations; WorkwithadjacentlocalgoveringunitsandtheStateEngineeringImproveutilizationoflocalresources, assetsandgoodsEngineering Guidefutureairportdevelopmentsothatitwillsatisfyaviationdemand. ProtectthepublicinterestthroughfiscallyresponsiblepracticesProtectthepublicinterestthroughfiscallyresponsiblepracticesEncourageeducatio nandresearchtoexploreusefulproductsthatusenaturalresourcesinacloosed-

loopsystemGoal4:ProvidesupportandmanagementoftheCity' sParksandTrailsGoal3:BuildtheCity'sEconomicSustainabilityGoal5:ProvideanairportthatsafelyandefficientlymeetslocalandregionaldemandsGoal1:Efficientuseofpubl

icassetinprovidingservicesGoal1:

EfficientuseofpublicassetinprovidingservicesProtectNaturalInfrastructureEconomicAssets EmergencyServicesNaturalInfrastructure ExploreopportunitesforconnectingourCitytrailsandsidwalkstotheTiogaTrailinCohasset, specificallyalongCountyRoad63and76NaturalInfrastructureReviewCity' sstormwaterordinanceandcreditpolicytoensurebusiness esarereceivingallapplicablecreditsandtoencouragenewdevelopmentthatincludesstormwatertreatmentEconomicInfrastructure CompletetherevisedAirportLayoutPlanandimplement,asrecommended,



GolfGolfGolfGolfGolf

SupportandenhancetheurbanforestSupportre-forestationandothernativeecosystemrestorationinthecontextofclimatechangeSupport,manage,andpromoteparkswithinCityboundariesConstructandmaintainfacilities, services,andprogramsthatencouragewalkingSupportinvestmentswithtourismvalue

PROTECTTHEPUBLICINTERESTTHROUGHFISCALLYRESPONSIBLEPRACTICESGolfPROTECTTHEPUBLICINTERESTTHROUGHFISCALLYRESPONSIBLEPRACTICESInforma tionTechnologyPROTECTTHEPUBLICINTERESTTHROUGHFISCALLYRESPONSIBLEPRACTICESInformationTechnology IntegratethenaturalinfrastructurewithintheurbancoreofthecityIntgratethenaturalinfrastructurewithintheruralareasProvidesupportandmanagementoftheCity'

sparksandtrailswalkablecityeconomicsustainability

EFFICIENTUSEOFPUBLICASSETINPROVIDINGSERVICESEFFICIENTUSEOFPUBLICASSETINPROVIDINGSERVICESEFFICIENTUSEOFPUBLICASSETINPROVIDINGSERVICES EmergencyServicesNaturalInfrastructureInfrastructureEmergencyServicesNaturalInfrastructureEconomicInfrastructureCreatejobsandincomeGolf ContinuetoidentifydiseasedtreesandplanttreesonanannualbasisContinuetoaddamixoftreevarietiesEmergencyServicesNaturalImplement" ScoringTees"aspartofourefforttoattractmoregolfersContinuetoinvestinthegolf courseinfrastructuresothatitisattractivetothegolfcommunityMarketthecourseasaverywalkablefacilityTransportationGoalsStrivetobecomeaComplete" longrangeirrigationplan"EconomicInfrastructureBuildtheCity'sConvertmostofGolf/ Lodgingpackagesto" payattheclubhousecheck-in"insteadofbillinglodgingproperties.CommunityServiceBetterprotectourdatacenterassetsbyre- locatingserversandothercriticalinfrastructuretoIt



LibraryLibraryLibraryLibrary

ContinuetoEnhanceanda:protectthepublicinterestthroughfiscallyresponsiblepractices bprovideCityServicesthatenhancethegeneralwelfaregexpandaccesstocommunicationsandinformationnetworksa.Ensuretheprovisionandmaintenanceo fadequateeducationalinfrastructureb.

continueandenhanceworkingrelationshipsbetweenstaffandschooldistricts

PlanforCommunityServicesGoal1EfficientuseofpublicassetsinprovidingservicesCommunityServiceGoal2:ProvideServicestoProtectPublicHealthandGeneralWelfarePublicInfrastructureGoal2expansionofpublicutilitiesCommunityServiceGoal3:EducationalExcellenceforallCommunityServiceGoal3:

EducationalExcellenceforall

CommunityServicesCommunityServicesPublicInfrastructureCommunityServicesCommunityServices B.

seekAReduceenergyconsumptionbyreplacingexistinglightswithhigh- efficiencylighting(eliminate).



LibraryLibraryLibraryLibraryLibrary

c.Supportandpromoteactivitiestofurtherearlychildhoodeducationd. Improveopportunitiesandqualityofcontinuingeducationd. Improveopportunitiesandqualityofcontinuingeducatione. Proactivelyaddresstheneedforex tracurricularactivitieswithinthecommunity. d.Supportarts,

recreationandeducationalassets CommunityServiceGoal3:EducationalExcellenceforallCommunityServiceGoal3: EducationalExcellenceforallCommunityServiceGoal3: EducationalExcellenceforallCommunityServiceGoal3:EducationalExcellenceforallEco

nomicInfrastructureGoal2

EnhancetheLocalQualityofLifeCommunityServicesCommunityServicesCommunityServicesCommunityServicesEconomicInfrastructure
WorkwithTeenAdvisoryBoardtoDevelopadditionalafterschoolContinuestorytimesandotherprogramsforpreschoolersOffereducationalprogramsforallages, includingcomputerclassesProvidematerialsandaccesstoresourcesthatenhancetheacquisitionofknowledgeandthedevelopmentof skills1.programsforelementaryandmiddleschoolagedstudents 2.developprogramsforteensCollaboratewithReif,ICC,



Library Library

PromoteGRDistinctiveLocalCulturalandArtsIdentityYouth-Celebrate&Expandopportunitiesforin-schoolandoutsideofschoolartsLearningLibraryAdult& Community-IncreaseAccesstoArts- BasedEnrichment& HealingLibrary FacilitateCommunitySpace&ProgrammingthatwelcometheentirecommunityLibraryExpandA&

Cofferingstoallpeopleregardlessoffamilyincome. A&CGoal1EnhanceGrandRapids' DistinctiveIdentitythroughArts&Culture A&CGoal2:ExpandOpportunitiesforLifelongArtsLearning A&CGoal2ExpandOpportunitiesforLifelongArtsLearning A&CGoal3 FosterInclusiveArtsCulturalOfferingsandExpandAccess A&CGoal3 FosterInclusiveArts&

CulturalOfferingsandExpandAccess Arts&CultureRoadmapArts&CultureRoadmapArts&CultureRoadmapArts&CultureRoadmapArts&

CultureRoadmap
buildcollectionsof

b. OfferawidevarietyofArts

bOfferarts/music/
writingworkshopsforMaintaintheCommunityRoomfor Hostlocalmusicians, writersandartistsforprogramsanddisplays. Offeratleastonearts/craftprogramforchildrenmonthly a.adultsandteenshigh-demandpopularandinformationalmaterialsinawiderangeofformats a.publicuse&



Library

EmbedPublicArtintoexistingandFutureStreetscapestocreateadynamicandvitalphysicalenvironment. Tapexistingspacestocreateopportunitiesforcreativepractitionerstoaffordablylive, work,andsharetheirworkLibraryb.ContinuetoprovideCityServicesthatenhancethegeneralwelfarePoliceb.ContinuetoprovideCityServicesthatenhancethegeneralwelfarePolicec.Clearlytieregulations,programsandotherservicestohealth, safetyandgeneralwelfare.

Police A&CGoal4:UsetheArtstoanimatethephysicalrealmandImproveConnectivity A&CGoal5FostersupportforartistsandArtsandCulturalOrganizations CommunityServiceGoal2:ProvideServicestoProtectPublicHealthandGeneralWelfare CommunityServiceGoal2:ProvideServicestoProtectPublicHealthandGeneralWelfareCommunityServiceGoal2

ProvideServicestoProtectP ublicHealthandGeneralWelfare Arts&

CultureRoadmapArts&CultureRoadmap UseartworkshopsforchildrenandadultstocreateadditionaloutdoorartpiecesforinstallationonLibrarygroundsDisplayartworkindisplaycasesandinlibraryspaces, includingworkshopcreations Tobemoreeffectiveandefficientinreducingblightinourcity,exploretheuseoftechnologytobettertrackblightviolations.CommunityServiceGoalsConductanEmergencyManagementTableTopExerciseCommunityServiceGoalsWor kingwithotherCitydepartments, explorethecreationofasummeryouthsafetycamptoeducateourchildrenaboutpersonalsafety, electricalsafety,



d.Periodicallyreviewregulationsandprogramsforeffectiveness. Policec.Continuetopromoteinter-agencycooperation(mutual-aid)inprovidingservicestoGrandRapidsandsurroundingcommunities.Police

CommunityServiceGoal2ProvideServicestoProtectPublicHealthandGeneralWelfare EmergencyServicesGoal1EnsurethesafetyandsecurityoftheGrandRapidscommunity

Amend/UpdateCityOrdinanceChapter155regulationanimals. CommunityServiceGoalsExplorethepossibilityofmoreeffectivelyinvestigatingthesaleofillicitdrugsbyestablishingaformalizedsystemofsharingdrugintellige nceandcaseinvestigationbylawenforcementagencieswithinItascaCounty.Theachievementofthisgoalwillverymuchdependuponthewillingnessofotherlawenforcementagenciestoparticipateinjointinvestigations.


