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LETTERFROMTHECHAIR

DearFriends, 

Ommoluptatquametetvenemreictescidesdoluptiaandamqueetpaima
acepudandamfugiae. Imusquevelmoseatusamnuscorarchillescomniapratus,  
consequicommoditameteumevendam, simi, occusmossumeosetreprooptiset, as

poriaquepaducitasperibusreptasmolorehentistiumquevoloraeeiusabidenem
quisimetidquoteipsamquamverioimaximodipsam, arcieniquiat. 
Todesequatur? Iciavendaenonsedquam, cus, sequiconsectatiasiquedentevelesti
sitautimagnatemporesmaximusvellitatusaborenosvelignisquointiaventautenus

tevolorporecaepratiam, nimus, amdoluptiaerrodentmodiconcorumvolorequibero
quidentautdoloressequoverumdoluptasimniminconsequameverialiasdiasequide
lluptasmagnisamestrumduntharumrerinonsectiusporrumeaparuptamraderci
dolorautquosalicidquiaquiandiomaionsedqueporeptatempelitatexetariomnisit,  
inveroeosmossuntemiligenimusquamimus, omnisremquepraidutetilluptadus
quaeculpavoluptasquotoeanectotatamadionsequidoluptaquiomnibeaquia
comnissedolorerumquiquiaesedeumquamequeventvoluptatlibeaturaudicae
periatiaelaboremeteturioribeaquidoluptatemeaqueincitescuptaturmolorporessi
ullabore, nosandestpacorumeaquiaconsedquaeautemeaquameparumest, qui
ommoloreauditatiatinvelianonsedquametquiacuptatiatedolorestoevendigeniet

doluptatetuntquassiduntibeadoluptasinulparumrempedio. Ebitadoluptaque
diatisrestiatectomagnihilitibusearcidexplabo. Solorecus, simusdaestiostiamqui
blabo. Itaseosmosnonseniadendasinimusillesipsandemperiutin
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TheCitysartsandcultureplan
GRMNCreatesanartsand

throughapublicprocess, the
desiretobettercelebratethe
MississippiRiverwithinthe
community.  Thisconnection
ofarttonaturewasrealized
duringthesixty-yearhistoryof
TheShowboatLanding, where
theMississippiMelodiewould
disembarkperformerswho
wouldengageanddelightthe
audiencewithsong, danceand

ImageCredit: GemsofItasca: TheSeries - TheShowboatEdition,  https://www.youtube.com/watch?v=jBpEGVmpeP8&feature=youtu.be

HistoricalRecord audienceinpartduetothe
Startedin1956byLoisGildemeister, theonlyoutdoor spectacleoftheperformance
livetheaterstageontheMississippiRiverentertained
audiencesofupto1,100people. Afterservingthe backdrop, theMississippiRiver.   
communityfor60yearsthevenueclosedin2015ina Itisthissamemagicthatthis
landswapbetweentheBlandinPaperCompany and currentstudywillendeavorto
theCityofGrandRapids. 

Thetraditionofentertainmentalongthebanksofthe
MississippiinGrandRapidsisacknowledgedthrough
thedesireandcommitmentoftheGrandRapidsArts
andCultureCommissionandthroughthefeasibility
studyforanoutdoorperformancevenue, tocontinue

July3, 1965LoisGildemeisterdirectstheshowboat, StarTribune (October17, 2015) thelegacyofperformanceontheriver. 

GrandRapids, Minnesota
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CITY ANDCOMMISSIONGOALS

TheCityofGrandRapidshasarichhistoryofartsandcultureplanning. 

Thisvibrantandgrowingartscommunityplaysanimportanteconomicroleintheregion.  ArtsandCultureareacorecomponentofdaily
lifeinthecommunity, hometoculturalorganizationsliketheJudyGarlandMuseum, andtheMinnesotaForestHistoryCenter; to
institutionslikeMacRostieArtCenterandtheReifPerformingArtsCenter. Artandcultureevents, activitiesandhappeningsoccuratall
scalesincludingtheindividualandsmallgroupscale.  Citygoalsandpolicieslooktofosterandenhanceengagementwiththeartsatall

levelsasdemonstratedinthefollowingcityplanningdocuments, policiesandprograms. 

AtooldevelopedtoestablishanddescribeAcommunitydrivenmasterplanproviding
Citygoals, objectivesand Cityartsandcultureplanning,  Economicimpactanalysisoftheguidancerelatedtoriverfrontand
implementationprioritiesrecommendationsand artsandcultureindustryintheadjacenteconomicdevelopmentand

implementationstrategies Cityredevelopmentopportunities. 

2011 201520152011  (Amended2015) 

KEYTHEMES

Integratethevisual 5.1milliondollarsinPromoteandimprovethe EnhanceGrandRapids
andnaturalfunctionsof totalarts-related theBlandinFoundationandfestivalareaandperformance distinctiveidentity
theMississippiRiverinto economicactivity. KAXERadio, startstheprocessstagealongtheriver. throughartsand
riverfrontdevelopment. oflinkingDowntownwiththe culture. 

2.8milliondollarsbyConstructariverfront
Improvingtheamphitheaterwithinthe Fosterinclusivearts
connectionoftheCitys cultureorganizationswaterfrontplaza Also
urbanareatothenatural andanadditional providethebestopportunityproposedbudgeting $450K andexpandaccess. 
infrastructurewithinand   $ 2.2milliondollarsforawaterfrontplazaand
adjacenttotheurban ineventrelatedspending185Kforanamphitheater. Usetheartstoanimate
area.   bytheiraudiences. thephysicalrealmand

improveconnectivity. 
BetterutilizetheRiveras
aneconomicasset. 
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TheFeasibilityStudyendeavorstoclarifytheneedforanoutdoorperformancevenueontheGrand
RapidsMississippiRiverfront. 

Thisstudyaddressesregional

selection, facilityoperations

programming, andlong-term

Theinformationincludedwithin
summarizestheassessment
andachievabilityofariverfront
venue, andwillbeusedfor
decisionmakingaswellas
futureplanningregarding
developmentofanoutdoor

ImageCredit: GemsofItasca: TheSeries - TheShowboatEdition,  https://www.youtube.com/watch?v=jBpEGVmpeP8&feature=youtu.be

needsoftheGrandRapids

FoundationalWork
TheFeasibilityStudydovetailsthegoalsoutlinedin
the2015ArtsandCultureRoadmap (GRMNCreates): 

Goal1- EnhanceGrandRapidsdistinctiveidentity
throughartsandculture
Goal2-Expandopportunitiesforlifelongartslearning

expandaccess
Goal4-Usetheartstoanimatethephysicalrealmand
improveconnectivity
Goal5-Fostersupportforartistsandartsandcultural
organizations

StairwellPainting, CentralSchoolbyTedTinquist (1958) 
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STUDYOBJECTIVES
TheCityofGrandRapids, throughtheArtsandCultureCommission, soughtproposalsforthe
developmentofafeasibilitystudyin2016. 

vited
theLHBconsultantteamtoexamine, evaluate, measureandsummarizetheneedforandpotentialusersofaneworexpandedoutdoor
entertainmentvenueontheGrandRapidsMississippiRiverfront.  AspartofthestudytheCommissionrequiredapublicprocesswiththe
objectiveofpromotingmeaningfulparticipationwhilefosteringasenseofownershipamongcommunitymembers. Thestudydividedin

twophasesassessedthefollowing: 

Evaluate, measureandsummarizetheneedforandpotentialusersofaneworexpandedoutdoorentertainmentvenueontheGrandRapidsRiverfront. 
Evaluationofpresentfacilities
Examinelocalmanagementcapabilities
Provideexamplesofsuccessfulfacilitymanagementstructuresinothercommunities

Gatherinputandevaluateuptothreesiteoptionsforoutdoorperformancevenues
Developpreliminaryspatialrequirementsforprogramfeatures
Developapreliminarybudget
Examineminimumoperatingprocedures
Provideapreliminaryprojectschedule

GrandRapids, Minnesota
PERFORMANCE
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STAKEHOLDERINVOLVEMENT

Theroleofthestakeholderistogivevoicetotheprioritiesandconcernsofacommunity. To
advocateinthebestinterestofthecommunity. 
Uniquetotheprojectwasthelevelofsophisticatedinputandengagementtheprojectreceivedfromneighbors, organizations, businessowners, and

esfordiscussion,  
valuableinsightand
lesandattendanceof

eengagedaspart

GrandRapids, Minnesota
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GUIDINGPRINCIPLES

Tomaximizeandmeasure

The WorkingGroupwasasked

ProvideauniqueMississippiRiverExperience
principlestoguidethestudy.   Developadesignforavenuethatstrengthensourcommunitysrelationshipwiththeriver. 

visionthroughthedevelopment
Ensurethescopeofprojectiswithinthecommunityscapacitytobuildandsustain. ofguidingprinciplesensured

projectstakeholdersremained
Createanenvironmentallysustainablespace organized, focusedanddecisive
Incorporatelocalresourcesinanauthenticwayminimizingtheimpactonsurroundinglandscape, and throughouttheevolutionofthe
showcasingthenaturalhabitatoftheMississippiRiver. study.  Totheright, represents

themeasurableoutcomes
Promoteeconomicdevelopment

ofsuccessfortheOutdoor
Accommodateandencourageadiverserangeoflocalandregionalusesandactasacatalystforcommunity

PerformanceVenueFeasibilityconnectionsandgrowth. 
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Thefeasibilitystudyanalyzedthree

VeteransMemorialPark.  Basedoninput
anddirectionfromthecommunity
publicmeetingduringPhase1, itwas

advancetoPhase2study.  Thesites
thatwereexploredinmoredepthwere
ForestHistoryCenterandNorthern

RegionalContextDiagram



REGIONALDEMANDANALYSIS
DemographicSnapshot

performancevenueshappenin

includescommunitiesranging
inpopulationfrom2,500to
60,000andincludedvenues
inriverfront, lakeside, pastoral
andurbansettings. Resident
artistsinGrandRapidscomprise

thecommunityamongthese
cities, andGrandRapidsranks

termsofnumberofarts-related
establishmentsoverall. (seeResidentArtistsasproportionofpopulationArts, Entertainment, RecreationEstablishments

Ouroverviewalsoincluded
researchonsuccessfuloutdoor

interviewsoftheirmanagers.  

managementandprogramming
oftheseperformancevenues.  

AmericanCommunitySurvey, 2011-15 (latestrelease). 
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REGIONALDEMANDANALYSIS
CostofLivingIndex

MedianHousingaspercentofmedianincome

Factorscontributingtoincome
availabletoartsspending. 

discussioninGrandRapids,  

amongthesmallergroupof
comparables; generally, these
venueshavebeenownedand
maintainedbycitiesasone
ofseveralpublicspaces. In
eachcase, programmingof
thespacehasbeenhandled

managementandperformance
AmericanCommunitySurvey, 2011-15 (latestrelease). 

ent, andRecreationsector. 

ImageCredit: GemsofItasca: TheSeries - TheShowboatEdition,  https:// 
www.youtube.com/watch?v=jBpEGVmpeP8&feature=youtu.be
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COMPARABLESEVALUATION

AStudyofeightregionalvenues

ityof
GrandRapidstosupportanoutdoorperformancevenue.  Inthereview, featuresconsideredincludedthelocalmarketplace, demography,  
housingcharacteristics, andcharacteristicsoftheartsenvironmentineachcommunity. 

VenueCapacityCityPopulationLocationSetting

GrandRapidsRiverfrontGrandRapids, MNRiverfrontUnknown11,000

StaringLakeAmphitheaterEdenPrairie, MNLakeside40060,000

RiversEdgeCommonsParkElkRiver, MNRiverfront3,00023,500

VetterStoneAmphitheaterMankato, MNRiverfront2,00040,000

GermanParkOutdoor NewUlm, MNUrban35013,300
Amphitheater

LakeSuperiorBigTop
Chautauqua

TerraceMillGlenwood, MNRiverfrontUnknown2,530

WeesnerFamilyAmphitheaterAppleValley, MNPastoral1,45050,200

BluestemAmphitheaterMoorhead, MNRiverfront3,00039,400

Donjekanalysisandinterviews. 
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COMPARABLESEVALUATION

GermanParkOutdoorAmphitheaterRiversEdgeCommonsParkLakeSuperiorBigTopChautauqua
NewUlmElkRiver

includedindividualfacility
characteristicsandmarket

VetterStoneAmphitheaterTerraceMillStaringLakeAmphitheatre
Temporaryvs. Permanent

MankatoWillmarEdenPrairie

Cityemploymentincludingby

Medianhouseholdincomeand

BluestemAmphitheaterWeesnerFamilyAmphitheater TheShowboatLanding Artestablishments, payrolland
MoorheadAppleValley GrandRapids

GrandRapids, Minnesota
PERFORMANCE
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REGIONALDEMANDANALYSISCONCLUSIONS

Findingsconcludedanoutdoor
performancevenuewouldbeThereseemstomeno Alltheplanningbythe TheShowboatwasa
lackofinterestaround Cityandotherspoints bigloss, butthelevelof
GrandRapids. KAXEhasa towardariverfrontvenue.  interestinperformance
nicestageanditsagood Statelegislatorsliked hasonlygrowninrecent

Outdoorperformancevenuesprogram. Butitsonlyone theForestHistoryCenter years. Especiallyiflinked
areviableinmultipleMinnesotaweekpersummerthey sitebecauseparking,  upwithpartnerslikethe
marketsthatarelargerand

produceanevent. Inmy ticketing, restrooms, ReifortheSchoolDistrict,  
smallerthanGrandRapids. 

view, thekeyquestionis allareonsitealready;  
canthesiteaccommodate facilitiesmanagement wouldbeahugesuccess. Inselectedinterviews,    

stakeholdersdescribeawidebandwidthalreadyin
rangeofusesandusergroupsongoing? place. Anagreementwith
whocouldutilizeanoutdoor

theCityandothersthat
useit thiscouldwork
well. maintenanceandoperationsis

mostlikelyalocalresponsibility

withlimitedeventrevenue. 
Demonstratedinterestand

indicateviabilityofapermanent
performancevenueonthe
MississippiRiverinGrandRapids. 

GrandRapids, Minnesota
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ForestHistoryCenter

FORESTHISTORYCENTER
ExistingConditions

TheForestHistoryCenter
ownedandoperatedbythe
MinnesotaHistoricalSociety, 
islocatedon171.5acresof
land.  Thelandisablendof
forest, grasslandandwetland

MississippiRiver.  Thesiteis
notablebecauseofitsunique
topographywhichrisesatits
coresurroundedbylowlandsto

EstimateSiteAcreage: 110Acres
ShorelineFrontage: 5, 288Feet

MNHistorical

SocietyandBlandinPaperCompany) 

GrandRapids, Minnesota
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FORESTHISTORYCENTER
ParcelOwnership

TheForestHistoryCentersits

Longyear
Realty
Company

Blandin
adjacenttobothBlandinPaper Paper Minnesota
Companyownedsitesandthe Company Historical
LongyearRealtyCompany.   Society

MississippiRiver Theremaybeopportunity
forfutureexpansiononthe

Blandin
adjacentparcelstothewest,  PaperLongyear
dependingonmarketandCompanyRealty

Company Minnesota
Historical
Society

TheForestHistoryCenteris
MinnesotaHistoricalSociety

Parkingforapproximately120

Over5milesofnaturetrails
Arangeofecosystemsexiston Minnesota

thesite, includingoldgrowthHistorical
forest, pineplantation, andSociety

Waterandsewerconnectedto
thesouthportionofthesite

Locatedroughly4milesfrom
Minnesota

MinnesotaHistoricalSocietyHistoricalLongyearRealtyCompany Siteislocatedupstreamfrom
Society theBlandindamwheretheriver

GrandRapids, Minnesota
PERFORMANCE
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FORESTHISTORYCENTER
SiteIssuesandConstraints

Thesiteisdistinguishedbyits

andthesenseofseclusion
Wetland

100-YearStorm

500-YearStorm

enclosureandenhancesthe50Setback

rusticqualitiesofthesite.  The
challengesoftheForestHistory

Distancetocenteroftownis

Publictransportation/alternative
modesoftransportationare

Potentialforcompeting
activitiesoreventscouldimpact
schedulingorprogramming
Necessitytobuildadditional
amenitiestoserveanew
performancevenuewouldbe

Potentialfornoiseimpacts,   
bothcomingintothesite (from
neighboringindustries) aswell
asnoiseleavingthesitearea

Perceivedcomplexityand
limitationsworkingwith
theMinnesotaHistoricalSociety. 
Muchofthesitewithinthe
MNHistoricalSocietyproperty

andwetlandsalongtheshoreline.  
Distancefromexistinginfrastructure (parking,   environmentallysensitiveareas,   
utilities) tonewriverfrontvenueis berequiredforriverproximityandto suchastheoldgrowthforest,   
considerable.  accommodateADAaccessibility. 

GrandRapids, Minnesota
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FORESTHISTORYCENTER
SiteOpportunities

TheForestHistoryCenteris
pepperedwitharchitecturally

Viewsupstream
MississippiRiver PreliminaryStageLocations

Views

ExistingPath
loggingcamp, avisitorscenterSiteAccessSteepSlope
anda1930sMinnesotaForest
Servicecabin.  Opportunities

Auniquecombinationof
naturethemedexperiencesand

Wetland
educationalSteepSlope ViewsNorthandEast
opportunitiesthroughtoDowntown
itsexhibits, demonstrationsand

InterpretiveCenter Asuccessfulcollaborationcould PicnicArea

AbeloveddestinationinItasca
Countyandbeyond, engagingParkingArea

Tower120spaces) thousandsofvisitorseveryyear.   
LoggingCamp

weddings, concerts, festivals,   
andconferencesandhasthe LowMarsh
capacitytoservearangeofuses

Wetland Beyondthephysicalsite, the
Restrooms

locationhas
astrongnetworkofsupporters

SteepSlope andaleadershipstructureinthe ExistingWaterfrontAccessToCountyRoad76
MinnesotaHistoricalSocietyto
buoyprogrammingand
marketingofeventsatthesite. 

GrandRapids, Minnesota
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NorthernCommunityRadio

NORTHERNCOMMUNITYRADIO
ExistingConditions

TheNorthernCommunity

isownedbytheradiostation

broadcastbuilding.  Located

distinguishedbyitsimmediacy
totheriverandgentleslope.   
Acitytrailbisectsthesite.  
Someformalplantingsskirtthe
broadcastbuildingandlibrary.   
Thesiteisprimarilyunshaded

EstimateSiteAcreage: 4Acres
ShorelineFrontage: 635Feet

CityOwned/  

GrandRapids, Minnesota
PERFORMANCE
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NORTHERNCOMMUNITYRADIO
ParcelOwnership

TheNorthernCommunity

ismaintainedandoperated
CityofGrand
Rapids

maintenanceontherivertrail
andlawnmowingservices,  

Glorvigen
butisprogrammedbyKAXEGrandRapidsEconomicInvestment

DevelopmentGroupLLC

communitybasedpublicradio
stations, oneinGrandRapids

Blandin CityofBlandinFoundation Foundation Grand
NorthernCommunityRadio Rapids

CityofGrandRapids
TheNorthernCommunityRadio

siteishandicappedaccessible
Eventparkingisshared, utilizing
boththeLibrarylotsandthelot

CityofGrandRapids attheintersectionof2ndSt. and

WaterandelectricconnectedCityofGrandRapids CityofGrandRapids
Existingpublicartinterspersed

MississippiRiver

Existingtent/canopystructure

Locatedlessthan .5milesfrom

Siteislocateddownstreamfrom
theBlandindamwheretheriver

GrandRapids, Minnesota
PERFORMANCE
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NORTHERNCOMMUNITYRADIO
SiteIssuesandConstraints

Thesiteiswellknownand

LowLyingAreas intownasadestinationfor
100-YearStorm

events.  Ithoweverhasbeen500-YearStorm

50Setback challengedbyitssizeandthe
designoftheexistingstage
structurewhichcreatesabarrier
totheriver.  Thechallengesof
theNorthernCommunityRadio

Elevationandproximityto
river. Thesiteiswithinthe100-  

certaintypesofstructurestobe
constructedwithindesignated

Wetlandsappeartobepresent
alongtheshoreline; avoiding
orminimallyimpactingthese
environmentallysensitive
areaswilllimitthedevelopment

canonlyaccommodate
smalltomediumsizecrowds

Undesirableactivityisoccurring
inperimeterareasandwould

Proximitytoadjacent
neighborhoodsmaycreate

Theexistingradiotoweris
anundesirablestructurewhich
maycreateasiteorcirculationconstraint
asrelocatingthetowermaynotbefeasible. 

GrandRapids, Minnesota
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NORTHERNCOMMUNITYRADIO
SiteOpportunities

TheNorthernCommunity

PreliminaryStageLocations isadjacenttodowntownand
Views

thelibrary.  OpportunitiesExistingPath

SiteAccess

connectivitybytrail, bike,   
vehicleandpublictransit.  
Thesitefeaturesadequateopen

NW2ndStreet spaceandimmediateaccessto
theriverbothvisuallyand
physicallybydockandtrail.   
Thesiteisproximatetoanew

ParkingAreaBlandinFoundation pedestrianbridgeprogrammed10spaces) ParkingArea
forimplementationin2018. This 54spaces) 

NorthernCommunityRadio wouldgiveimmediateaccessto
thoseonthesouthsideofthe ParkingArea

ExistingStructure38spaces) rivertotraveltoeventsonfoot. 
LibraryExistingPublicArt

Situatednexttothelibrary,    
the siteallowsfornaturalExistingViewpoint

synergieswithprogramming,   
ExistingOutfall collaborationandexisting

ExistingDock

Thesiteisalsovisiblefromthe MississippiRiver
PokegamaAvenuebridge,   

GrandRapids, Minnesota
PERFORMANCE

DRIVENDESIGN. 



PublicMeeting #1.....................................23

OnlineSurvey...........................................24-25

Two-DayWorkshop...................................26-29

PublicMeeting #2....................................30-31



PUBLICMEETING #1

rt
y35

portunities,  
andpriorityfeatures.  Belowrepresentpreliminaryperspectives: 

NorthernCommunityRadio VeteransMemorialPark

WalkablefromDowntown Sitetopographycouldbeutilizedforamphitheater
Potentialtoadapttoarangeofeventtypes SitecharacterfeelslikeGrandRapidsstyleseating
Existingtrailsconnectbroadlytocommunity PotentialforsharedorcomplimentaryPedestrianbridgeconnectstoOaklandPark &   

programmingwiththeMinnesotaHistoricalSocietyadjacentneighborhood
Intimatesetting

Drawbacks
Drawbacks

NotveryclosetoDowntownRadiotowerlocationmyposeaconstraintto
Maynotprovideasmucheconomicopportunityfor design

existingtreecanopySitewillrequireadditionalinvestmentin
Concernoverfuturepotentialindustrialuses amenities

i.e. utilities & parkinglot) Existingundesirableusesoccurringatthesite
Limited/seasonalhours (gatedentrance)DogParkmayneedrelocation

NorthernCommunityRadioVeteransMemorialPark

GrandRapids, Minnesota
PERFORMANCE
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ONLINESURVEY

Analternativewaytogather

wasexecutedthroughthecollectionofsurveyresponsesonfourquestions.  AweblinkwashostedontheGrandRapidsArtsandCulture
Commissionwebsiteforadurationofeightweeks.  Theinteniresfor
theprogramming, partnershipandamenitiesdesiredatanoutdoorperformancevenue.  Oftentimesonlinesurveysareusedtogather
morecandidresponsesfromanalternativesectorofthepopulation.  Theintentionofthesurveywasnottovoteonmostpopularfeatures
buttogatheracross-sectionofperspectivesfromaportionofthecommunitywhomaynothaveengagedthroughmeetings. 

Istherealocalorganizationintownthatisbestsuitedtorunand Whatchiefamenitieswouldanoutdoorperformancevenuehost? 
operateanoutdoorperformancevenue? 

OpenSpace
GRANDRAPIDSARTS FeaturesforChildren

Safety
Paths

RiverAccess
ShelterfromElements

TheatricalTechnology
Scenic

KAXE EnvironmentalControls
InformalSeating

FormalSeating
QualityPerformances

Concessions
AccessREIF

Parking
Art

Restrooms

MacRostie SurveydatacollectedusingonlinesurveytoolSurveyMonkey -February2017-April2017. 

GrandRapids, Minnesota
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Venuedoesnot ONLINESURVEYCommunity
takeawayfromother hasa Diversityofattendees
venues senseof Respondentstotheonlinesurvey

ownership

Whatisthemeasureof
successforanoutdoor
performancevenuein

Ultimatelycontributesto ThistypeofquestionoftenRegular Itsabeautifulqualityoflifeofpeoplewho revealsmoreintimateresponses,  programming andcozyandlivehere whichcanprovideguidelines
schedule coolplacetohang forprojectimplementationand

out.Peoplewho
attendedleave

bythe
event

Weneedasitethatwill
continuetoengagetheAttendance
broadercommunityand
ourvisitors

Honorsthesettingandthe
river, andenhancesthe

Qualitycommunity
entertainment
atagoodprice

Self-sustaining

GrandRapids, Minnesota
PERFORMANCE
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2-DAYWORKSHOP

SiteEvaluationApril4-5, 2017
StakeholderswereaskedtoTheLHBconsultantteamfacilitateda2-dayworkshoptoaddressoperationalstrategies, siteprogrammingand
compareseveralsitevariablesexplorationoftwositeoptions

todeterminethefeasibilityfor
anoutdoorperformancevenue.   
Theevaluationparameterswere
brokenintofourcategories;  
EcologicalAttributes, Physical

SiteDevelopmentConsiderations

Thepurposeoftheexercisewas
toevaluatetheCommissions
prioritiesandtheirperspectives
andperceptionsofthesuccess

challengedthegrouptoask

opportunitytostrengthenthe
communitysrelationshiptothe

positionedtobeacatalystfor
communityconnectionsand

Basedontheaccumulated
results, theNorthernCommunity

positiveattributesthanthe

GrandRapids, Minnesota
PERFORMANCE
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2-DAYWORKSHOP

DesignPrioritiesListeningSession

Thepurposeofthelisteningsessionwastodigdeeperintodesignprioritiesincludingidentifyingoperationalmust-havesandexploring
gan

operationalrequirementsmatrixdevelopedtoprioritizekeyfeaturesandfacilitiesaspartoftheoutdoorvenue.  TheCommission
reviewedthreecategoriesofoperationalrequirements; FacilitiesProgram, Security/Maintenance, Management.  Withinthecategories, the

ManagementSecurityandMaintenance

Bathrooms: Must-Have-portabletoilets, Desired-  SiteSecurity/Lighting: Must-haveparkingand Reservation/ProgrammingPersonnel (Daily
pathwaylighting

SiteFurnishings: Must-Have-moderatefurnishings FacilitySecurity: Notneeded-exploreamodest Legacy, CapitalImprovements & Finance
includingtrashreceptacles, benches, bikeracks,   manuallocksystemforstagearea Committee (Long-termOperations): Musthave-  

SiteMaintenancePlan: Must-have: basicgrounds partiallypaid/designatedposition. 
VenueSeating: Must-Have-acombinationof maintenanceincludinglawnmowing, trash

designatedseatingandlawnseating service, andsnowremoval. 
DesignatedParking: Musthaveminimumof50

andshuttle-basedparkingalternatives

withconcretepadforvendorsincludingan
electricalhook-up. Exploreacanopyorcoverforthe

Stage & PerformanceSystem: MustHave-stage
withelectricalhook-up, Desired-stagewithacoustic,   
lighting, andelectricityfeatures. 

GrandRapids, Minnesota
PERFORMANCE
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2-DAYWORKSHOP

LHBpresentedthreemanagementmodelstotheCommissionfordiscussion.  Thepurposewastogainconsensusfromthegrouponwhat
modelwouldmakesenseforthelong-termviabilityandongoingoperationofanoutdoorperformancevenue.   

Private FriendsGroup / Conservancy* 

Afourthpartnershipmodelemergedthroughconversation, privately -ownedpublicspace.  Thismodelwill
bediscussedintherecommendationssectionofthedocument. 

GrandRapids, Minnesota
PERFORMANCE
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2-DAYWORKSHOP

Day2oftheWorkshopexplored
sitescale, siteconstraintsand
siteconstructionchallenges

scaledsitefeaturesonaerial
maps. Participantswereasked
tolayoutthedesiredfeatures,  

andatcommunitymeetings,  
inapatternthatbestsuited
thegoalsoftheproject.  Site

exploredsitecapacityand

KeyTake-Aways

andNorthernCommunityForestHistoryCenter NorthernCommunityRadio
LocationisalreadyestablishedasaParkingisplentiful
gatheringspaceinGrandRapids. Capacitytohostlargeevents
PotentialfortwoalternativestageDovetailswithMinnesota balancepriorities, understand
locationsHistoricalSocietysfuture
Canaccommodatenewplannedprogrammingat andworkcollaborativelyto
investmentsforrestroomandtheForestHistoryCenter. 

identifydesiredalignmentof concessionfacilitiesWouldrequireadditional
Commission, City, andpotentialinfrastructuralinvestments. 

wouldrequireadditional
coordination. 

GrandRapids, Minnesota
PERFORMANCE
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PUBLICMEETING #2

ThePublicOpenHousewasorganizedinaround-robinstylewithmodulesforinteractiveparticipation.  Participantsbrokeintotwo
groupstoparticipateinprogramming, partnershipanddesignexercises.  

TheactivityatStation1wasto
developacalendarofevents,  
utilizingalargeformatprint,  

solicitedinputoneventsthat
couldbehostedatanoutdoor
performancevenue.  Thegroup
providedbothexistingannual
happeningsaswellasimagined

Keyconsiderationsdiscussedby
thegroupsincludedfactoring
intheseasonalrestrictions

venuesscale, thesizeofthe
Events eventsandsitescapacity, the

needforparkingandotherPlannedEventsExistingEvents
considerations.  EventsrangedWedding/ReligiouseventsLibraryconcertsJudyGarlandFestival

FirstFridayArtWalk frompubliclargescalefestivalsRotaryGavel
WineontheriverBiketune-up/rides tosmallreligiousceremonies.   ChamberFishingOpener
NaturalistprogramsPaddleboardrentalMississippiRiverfest Totheright, isalistofsomeof
EnvironmentaleducationArtfairForestJam
Historyandculture4thofJulyfestivitiesTallTimberDays
conversationsKayakandcanoefestivalGreenCheeseAnnualPicnic
HalloweenfestivalFarmersMarketPraise10Concert
HuntingfestivalArtprogrammingforkidsOctimberFest
WinterIceSculptureCommunityeducationeventsShakespeare-In-The-Park
SkatingRink4-Hcompetitions
FestivaloflightsCenterStageThursdays

GrandRapids, Minnesota
PERFORMANCE
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PUBLICMEETING #2

oupwithvisual
aidsdemonstratingstagescalesandcomparisonsagainstlocalstagesinGrandRapids.  Asecondactivitychallengedthegrouptoprioritize

Desireforbackstagespace
Desireforwingspace, doesnot

Stagesizecanbesmallerthan

Ablendofstationaryseating
andlawnseatingisdesired

ADAaccessibilityiscrucial

Varyinginterestinprotecting
theaudiencewithacoverfrom

Simplicityovercomplexityasa

AmenityandFeatureDesires

Restrooms, preferencefor

Playspaceforfamiliesand

Concessions, aconcretepad

Acombinationofmovableand

GrandRapids, Minnesota
PERFORMANCE

DRIVENDESIGN. 
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SITESELECTION

BoththeForestHistoryCenterandtheNorthernCommunity
Radiositehaveenormouspotential
forhostinganewriverfrontvenue, yetapreferredsitedidnotemergeduringthe2-dayworkshop. Afterfurthersiteevaluationand
comparisonbytheconsultantteam, however, onesiteslowlyrosetothetopwhencontinuallymeasuredagainsttheprojectsgoals,  
objectives, andguidingprinciples.  

NorthernCommunityRadio

Adjacentuses, likeYMCAand
libraryaresynergistic forwardwiththeNorthern
Connectionwithriverismore
intimate furthersiteinvestigationand
Potentialincreaseinpartnership
opportunitiesandattendance
duetofuturehoteldevelopment

TheNorthernCommunity
consumedbyexisting
downtowndistrict opportunitytostrengthenthe
Waterandutilitiesaremore

communitysrelationshipwith easilyaccessible
theriverwhilealsoallowingSiteiscurrentlymaintainedby

economic
Siteiswellknownasanexisting most
performancesite

anddynamicways.  
Proposedpedestrianbridge
providesadditionalconnectivity
toadjacentneighborhoods
andothercommunity canbebuiltuponinclude:  
organizations/assets. 
Stagecouldpotentiallybe Alreadyestablishedasa
positionedinthebackwater communitygatheringspace
ofthesite, allowingforvenue Hasbetterpotentialforan
experiencetooccurfromthe
water (byboat), whilepaying
homagetooriginalShowboat Proximitytoradiostationwould
Landingsite. makebroadcastingeventseasier

ProximitytoDowntownisa

GrandRapids, Minnesota
PERFORMANCE
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CONCEPTUALSITEPLAN- OPTION1

Thissiteplanrepresentsthe

Thestagecantileversoutover FUTUREHOTELSITE

thewater, similartotheoriginal

Thebackdropbehindthestage
NW2NDST

notonlyfeaturesthepicturesque

33EXISTING CANALST
SPACES

Seatingisacombinationof
54EXISTING 275designatedspacesnearthe SPACESNORTHERN

COMMUNITY
RADIO frontofthestage, withinformalBLANDIN

FOUNDATION lawnseatingonthehillbehind.   47EXISTING
SPACES TheexistingpavedtrailGRANDRAPIDS

PUBLICLIBRARY intersectsthetwoareas,    
FUTUREPEDESTRIAN providingforclearcirculationBRIDGE

Anewrestroomfacilityis
situatedattheterminusofNE
3rdAveandNW2ndStreet. 
Asharedconcessionarea,   

MISSISSIPPIRIVER equippedwithconcrete
surfacingandelectricalhook-  0’50’100’ 2

SCALE:  1” = 50’ ups, isstrategicallyplacedalong
theroadwaytoservicemultipleConceptualSitePlan- Option1

Additionalparkingfor175

withintheadjacent4blockarea.  
Assumespatronsarewillingto
walk .25miletothesiteand/ 

transportation (bike, bus, walk). 

GrandRapids, Minnesota
PERFORMANCE
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PerspectiveView1

Coveredstage, seatingarea, andtrailwithpedestrianbridgeillustratedinthebackground. 

GrandRapids, Minnesota
PERFORMANCE
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CONCEPTUALSITEPLAN-OPTION2

Thissiteplanrepresentsthe

Includes2stages, aprimaryFUTUREHOTELSITE

andsecondaryperformance
areaformulti-showevents.   
Secondarystagecouldbea

NW2NDST temporarystructureiflibrary

33EXISTING CANALST Primarystageisinthesame
SPACES

generallocationasexistingtent
54EXISTING nearRadiostation, butprovidesSPACESNORTHERN

COMMUNITY
RADIO moreopenviewstotheriver

BLANDIN
FOUNDATION with500designated/tieredseats

47EXISTING
SPACES surroundingthecentralstage. 

GRANDRAPIDS
PUBLICLIBRARY Thesecondarystageislocated

FUTUREPEDESTRIAN tothewestoftheLibrarywith
BRIDGE

VIEW informallawnseating, andmay
beusedformoreintimate
shows, communityeducation,   
and/orchildrensprogramming. 

Amodestrestroomfacilitycould
MISSISSIPPIRIVER beplacedcentrallylocated

alongthetrailbetweenthe2 0’50’100’ 2

SCALE:  1” = 50’ stages, and/orinamorediscreet
CoonceptualSitePlan- Option2 locationnearthebridgeaccess. 

Aseasonalequipmentshed
couldalsobeplacedcentrallyofthesite. Thereisalsopotentialups, isstrategicallyplacedalong
onthesiteallowingforbike,   forsharedparkingacrossNW2ndtheroadwaytoservicemultiple
kayak/ canoe, skiandsnowshoestreetifagreeduponbyfuturehotelusers/events. 

developer. Additionalparkingfor175spaces
Asharedconcessionarea,   
equippedwithconcrete

reasonablewalkingdistance
surfacingandelectricalhook-  

GrandRapids, Minnesota
PERFORMANCE
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PerspectiveView2

Winterfestivalalongrivertrailwithsecondarystageinthebackground. 

GrandRapids, Minnesota
PERFORMANCE
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ARCHITECTURALPRIORITIES

Anopenstageallowinguninterruptedviewstotheriver. 

SPATIALCOMPARISONSPATIALCOMPARISON

Thestageareaistobefortyfeetbyfortyfeetasabasisfor Thestagewillhavearooftoprotectfrommildweather. That
roofmayextendoveraportionoftheaudienceinamanner

inprogramminglocalandtouringproductionsofvarying similartohowtheRotarytentatKAXEcanshelteranareain
types.  

designprocesswilladdresstheneedforacoveredarea
Thevenuemustbedesignedtoaccommodatetechnical beyondthestage. Suchanareamayormaynotbedirectly
theatricalequipmentofaprofessionalcaliber. Whilethe overaportionoftheaudienceseatingarea, andmayormay
extentofvenue-ownedequipmentwillbedeterminedin notbeapermanentpieceofinfrastructure.  
thefuture, simpleaudioandbasicstagelightingsystems
willallowforimpromptuusebyalargerportionofthe
community. formallyaddressed. 

TypicalTheatrical

Recommended) 

RotaryTent@KAXE

RIVERSEATINGLAWNSTAGE

ReifMainStageArea
48X35 53tofrontof
apron) 13and16Wings

GrandRapids, Minnesota
PERFORMANCE
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ARCHITECTURALPRIORITIES

FORMALSEATINGAREAOPENLAWNSEATING
200-300seats)( Venuetoreachcapacityforplusorminus500)  

Asimple, open, andraisedstage
withroofcoveringandviews
allaround. Mustaccommodate

andprojectionequipment.  
Individualperformancesto
accommodatebackstage

means, butdesigningforthat

GrandRapids, Minnesota
PERFORMANCE
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SITEEXPERIENCE

ould
expectofanoutdoorperformancevenue. 

Subtle/ElegantLightingIntimateandHighQualityPlantings

OptionforFlexibleFood/BeverageConcessions TechnologicallyAdvancedStageEquipment Accessible/CleanFlushingRestrooms

GrandRapids, Minnesota
PERFORMANCE

DRIVENDESIGN. 



SITEELEMENTS

ShadeandScreening

Multi-stemDeciduousFloweringTreeConiferousHedge

PerennialsRaingardenGrasses

GrandRapids, Minnesota
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SITEELEMENTS

Furnishing

SiteFurnishingshavetheability
toaddcharacterandartistry

shouldbefunctional, easily

Furnishingscontributetosafety,  
beautyandasenseofenhanced
qualityofasite.  Sitefurnishings
shouldbewelcomingand

GarbageReceptacleStandardKeyholeRackTraditionalParkBench

Lighting

PoleLightingIntegralPavementLightingBollardLighting

GrandRapids, Minnesota
PERFORMANCE

DRIVENDESIGN. 



SITEELEMENTS

Poured

OutdoorPerformanceVenue
shouldbeeasilynavigablefrom
parkingareas.  Additionally,  
surfacesshouldbeaccessible
andeven, enablingarangeof
individualsequalaccesstothe
site.  Pathwaysshouldremain
freeandclearofobstructions,  
andbeofadimensionwide
enoughtoallowservicevehicles
accesstothestageandany
additionalamenitystructures. 

ExposedaggregateBrushedconcreteAsphalt/bituminous

Pavers

PatternConcretePaversTraditional

GrandRapids, Minnesota
PERFORMANCE
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OperationsandFacilityManagementRecommendations

Weheardfromstakeholders WhatisaPrivatelyOwnedPublic
thatitmaybetoogreatafeat Space (POPS)?  Whatdoesittaketorunavenue? sustaininginyearstocome, an
forjustoneentitytotakeon POPSoriginated inNewYork operational, managementand Financestheseresponsibilitiesgiven Cityaspartofazoningincentive maintenanceplanwillneedto

Booking befullydevelopedpriortothe encouragingprivatedevelopers SalesofTickets
toprovidespacesforthepublic Maintenance

andmanagetheoutdoorvenue insideoroutsidetheirbuildingsin Marketing
Basedonstakeholderinput, the spaceshouldbeashared exchangeforgreaterdensity.  
sitemust-havescompriseof:  Permitscommitment, resultingin

ConcessionCoordinationstrongercommunityownership Thisincentivemodelisnowactive
TechnologyOperation

andcreativeprogramming. For inmultiplecitiesworldwideand Sanitation/ Clean-up modestsitefurnishings,    
thesereasons, werecommend commonlyincludeplazas, small OngoingProgramming/Annual designatedandinformallawn

programmingimplementingaPrivately- parks, andatriums.  
PublicSafetyandSecurity parkingforaminimumof50 OwnedPublicSpace (POPS)  
VolunteerCoordinationpartnershipmodel.  

aconcretepadwithelectrical

acoveredstagewithelectrical

RevenueGeneration
basicgroundsmaintenanceWiththeimplementationof

forlawnmowing, snowandthePOPSmodel, ourteam
recommends

generatingrevenuetoputback SourcesofRevenueinclude: Revenuegeneratedthroughthese
ConcessionsAgreements/Permittingintothelong-termmaintenance activitiesshouldgodirectlytothe
Stagerentalandoperationsofthesite primaryprovider, recommendedhere
Permit & applicationfeeswhichwillbeessentialtothe asNorthernCommunityRadio.  This
Annualfundraisingcampaigns programming, areoperatingsustainabilityoftheVenue. Donationsandgrants

managementexpensesarecovered. 
maintainedonadaily, monthly

GrandRapids, Minnesota
PERFORMANCE
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OperationsandFacilityManagementRecommendations

PrimaryProviderResponsibilitiesMunicipalResponsibilities PrivatePartnerResponsibilities

CityofGrandRapidsandArtsandCulture NorthernCommunityRadioReifCenterforPerformingArts
Commission

Providelong-termcareofperformancesystem &   Continuetohost & expandsummerconcertseries
CityPublicWorks: Continueseasonalgrounds stage (acoustic & lightingsystem) equipment

maintenance ProvidementorshipandguidancetoNorthern recruitmentofentertainmentperformances  &   
mowing, snow & trashremoval) CommunityRadioforannualfundraisingcampaign managecalendarscheduling

CityParks: Communityprogrammingand capitalizingonestablishedbrand & strongnetwork Manageliability & takecareofpropertyownership
educationalevents inartscommunity

CityParks: Forestrymanagementandlandscape Handlebooking/rentalandfeecollection
advisement in-placedepartmentalresources,     Hostquarterlydevelopmentmeetingswith

assistinmarketing stakeholderstodevelopcalendars, reviewannual
andsignage andadvertisement (webpage, posters) budgetanddevelopongoingsupportmeasures. 

ArtsandCultureCommission: Provideadditional
capacityandsupportasneeded, continued
support, guidanceandparticipationinvenue

developmentandplanning. 

PlayersPlayers
MacRostieCityPublicWorks
GrandRapidsAreaLibraryCityParks
GrandRapidsArtsArtsandCultureCommission

EntranceSignReifStage

PhotoCredit- AngieUlsethPhotoCredit- CityofGrandRapids
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Prioritiesforimplementation

Phase1 ( 1-2Years)Phase2 (2-5Years) Phase3 (5Years+) 
timelinetoguidecommunityBeginseasonplanningforevents ConstructionofStageCoordinatewithCityforpotential
expectationsandorganizewithDevelopmentCommittee PathimplementationStateBondingrequest

fundingcampaignsforcapitalDevelopPOPSagreementbetweenContinuecoordinationwith
City/NorthernCommunityRadio/   installationpedestrianbridgedevelopment
andArtsandCultureCommission MaintenanceandOperationsandhoteldevelopment strategy isrecommendedfor
Establishonlinerental/permitting agreementdevelopmentFormDevelopmentcommitteeto
processforvenueleasing SiteGradingguideDesignphaseofproject
DesignDevelopmentofstage,    

Phase1isintendedtofocusauxillarybuildingsandanalysis
surroundinglandscape oncontinuedcoordination,  Developparkingagreementswith
MaintenanceandOperationPlantheCity, GrandRapidsArea
DevelopmentLibrary, NorthernCommunity expectations, seekingfunding

RadioandBlandinFoundation opportunitiesandcontinued
Hiredesignconsultant

evaluationofsiteconditions. 

developmentofoperational
conditionsandrelationships
toensuresuccessfulexecution
oftheproject.  Thisincludes
agreementdevelopmentand
programmingandplanning. 

Phase3istheconstruction

agreements, designisapproved
andconstructionisexecuted. 

GrandRapids, Minnesota
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PROJECTBUDGETPARAMETERS

Tobeginworkingonnextsteps

havingabetterunderstanding
oftheoverallprojectbudget

professionalopinionofcost
thatcanbeusedtoassistwith
planninganddecision-making
regardingfuturedevelopment

Theestimatedcostsprovided

projectinformationgenerated
duringtheworkshopsessions
andcouldvaryextensively
dependingondetailsthatwill
beconsideredaspartofthe

Thisopinionofprobablecosts

siteandunderstandingofthe

GrandRapids, Minnesota
PERFORMANCE
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