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CITYOFGRANDRAPIDS

LegislationDetails (WithText) 

File #: Version: Name: 17-05011ConsiderenteringintoanagreementwithHealth
RiskStrategies, LLCforactuarialservicesforthe
CityofGrandRapids. 

Type: Status: AgendaItemPassed

Filecreated: Incontrol: 7/12/2017CityCouncil

Onagenda: Finalaction: 7/17/20177/17/2017

Title: ConsiderenteringintoanagreementwithHealthRiskStrategies, LLCforactuarialservicesforthe
CityofGrandRapids. 

Sponsors: 

Indexes: 

Codesections: 

Attachments: CityofGrandRapidsProposal7.11.17
MaryRatelleResume
StatementofWork.pdf

DateVer.ActionByActionResult

7/17/20171CityCouncilApprovedAsPresentedPass

ConsiderenteringintoanagreementwithHealthRiskStrategies, LLCforactuarialservicesfortheCityofGrandRapids. 
BackgroundInformation: 
CurrentlytheCityofGrandRapidshas2differentgrouphealthinsuranceprogramsfordifferentcategoriesofemployees. 
OneprogramispartoftheNortheastServiceCo-Oppoolandtheotherprogramisself-funded.  Theprogramshave
differentbenefitsanddifferentcostandfundingstructures.  TheCityisinterestedinunderstandingthe "actuarial
equivalence" ofthetwoprogramstohelpdevelopastrategytopotentiallyreduceoneprogramandofferoneconsistent
programtoallemployees. 

StaffRecommendation: 
CityAdministratorTomPagel, FinanceDirectorBarbBaird, andHumanResourcesDirectorLynnDeGrioare
recommendingenteringintoanagreementwithHealthRiskStrategies, LLCforactuarialservicesfortheCityofGrand
Rapids.  Basedonthescopeofservices, weanticipateconsultingfeesforcompletingtheactuarialvalueandprojectionto
be $3,500to $5,000.  Additionalfollow-upanalysismaybeneededdependingontheactuarialvaluesandstrategychosen
bytheCity.  Follow-upanalysiswillbebilledat $325perhour. 

RequestedCityCouncilAction
MakeamotiontoauthorizeCitystafftoenterintoanagreementwithHealthRiskStrategies, LLCforactuarialservices
fortheCityofGrandRapidsforacostnottoexceed $6,000.00. 

CITYOFGRANDRAPIDSPage1of1Printedon5/18/2021
poweredbyLegistar™ 



H ealth 6804BrittanyRoad
R isk Edina, MN 55435
Strategies, LLC Direct:  (952) 920-9700
StrategiesforManagingHealthInsuranceRisks Fax:      (952) 920-0494

July11, 2017

Ms. LynnDeGrio
DirectorofHumanResources
CityofGrandRapids
420NorthPokegamaAvenue
GrandRapids, MN55744-2662

Viaemail:  ldegrio@ci.grand-rapids.mn.us

RE: PROPOSALFORACTUARIALSERVICESFORCITYOFGRANDRAPIDS

DearLynn:  

IenjoyedtalkingtoyouabouttheneedsoftheCityofGrandRapidsandamhappytosubmit
thisproposalforactuarialconsultingservices.  HealthRiskStrategies, LLC (HRS) isan
actuarialandconsultingcompanyspecializinginmanaginghealthinsurancerisks.  Thisletter
summarizesmyunderstandingofCityofGrandRapidsneedsandoutlinesascopeand
approachofconsultingservicesthatHRSproposes.  

Theremainderofthisletteroutlines:  

HRSBackground
UnderstandingoftheCityofGrandRapidsNeeds
ScopeofServices
DataRequest
Timing, andFeeEstimate

HRSBACKGROUND

HealthRiskStrategies, LLC (HRS) isanindependentactuarialandmanagementconsulting
firmspecializinginthemanagementofmedicalinsurancerisksandcosts.  Thecompanywas
organizedinFebruary2000andconsultswithinsurers, self-fundedemployers, andmulti- 
employertrustsonmanagementofmedicalinsurancebenefitissues.  

MaryP. RatelleisthefounderofHealthRiskStrategies, LLCacertifiedwoman-owned
businessinMinnesota.  AsaFellowoftheSocietyofActuariesandaMemberofthe
AmericanAcademyofActuaries, Maryhasover30yearsexperienceinmanagingtherisks
ofhealthplansponsorsfortheirmedical, prescriptiondrug, dentalandvisionbenefits.  Her
consultingexperienceincludesproductdesign, experienceanalysisandtrendforecasting,  
benchmarking, pricing, underwriting, administration, managementreporting, riskmodeling,  
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contributionstrategies, providerreimbursementstrategies, insurancereform, financial
reporting, andactuarialattestationsandcertifications.  AttachedisaresumeforMaryRatelle.  

UNDERSTANDINGOFTHECITYOFGRANDRAPIDSNEEDS

CurrentlytheCityofGrandRapidshas2differentgrouphealthinsuranceprogramsfor
differentcategoriesofemployees.  OneprogramispartoftheNortheastServiceCo-Oppool
andtheotherprogramisself-funded.  Theprogramshavedifferentbenefitsanddifferentcost
andfundingstructures.   
thetwoprogramstohelpdevelopingastrategytopotentiallyreduceoneprogramandoffer
oneconsistentprogramtoallemployees.  

ACTUARIALSERVICESSCOPE

HRSwilldevelopamodeltoestimatetheactuarialvalueforeachbenefitprogramusing
utilizationandcostestimateforalargeconsistentpopulation.  Theactuarialvaluewillnotbe
basedontheactualcostsofeitherprogramastheactualcostsreflectdifferentpopulations
withdifferenthealthstatusandhealthcareutilization.  Rather, anoverallmodelwillbeused
toestimatethebenefitsprovidedandthecostspaidbyeachprogramandthecostsharepaid
bytheemployee.  

Allmedical, Rx, HRA/HSA, Dental, VisionandLifeInsurance, AccidentalandSickness
Benefit (short-termdisability) benefitsandwellnessincentiveswillbeincludedastheseare
partofthecurrentprogram.   

HRSwillalsodevelopanoverall/aggregatecostestimatefortheCityofGrandRapids
includingthepotentialchangeinthecosts/fundingrateswiththemigrationofnew
employeestooneplandesign.  Thiswillincludepossibleadditionalbenefitsneededto
equalizethebenefitsfromthecurrentprogramdependingontheactuarialvaluesofeach
program.  Thisanalysiswillprovideinformationformanagementtounderstandthevalueof
eachbenefitprogramandthepotentialcostsassociatedwitheliminatingaprogram.  HRS
willprovideawrittenreportwiththeresultsofouranalysis.  

DATAREQUEST

SA, lifeinsurance, wellness
benefits (HealthDynamicsphysicalandIncentives, gymclubreimbursement, etc.)  This
informationwillbeusedfortheinitialmodeling.  Inaddition, HRSwillmakeassumptions
regardinginformationthatisnotfinalizedsuchasstoplosscontractsandadministrative
servicescosts.  Ifanyofthefollowinginformationisavailable, pleaseforwardtosupplement
themodelassumptions.  

MedicalBenefitPlanSummaries (provided)  
SummaryPlanDescriptionsofeachbenefitprogram

HealthRiskStrategies, LLC
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SummaryofHRA/HSA, Dental, VisionandLifeInsurance, AccidentalandSickness
Benefit (short-termdisability) benefitsandwellnessincentivesforbothprograms
Headcountsbycoverageandbenefitprogrambytier, (single/familyforNon-Unionor
employeeforUnion)  
CurrentEmployer/Employeefundingratesbytierstructureforallofthe
coverages/benefits
Informationoneligibilityforeachbenefitbyprogram

TIMINGANDFEEESTIMATE

HRSwillworkwiththeCityofGrandRapidstosetareasonabletimelinefortheanalysis.  It
isestimatedthattheinitialmodelingandreportcanbecompletedwithin2weeksofreceipt
oftherequestedinformation.  Feesarebasedontheworkeffortinvolvedinclientprojectsat
anhourlybillingrateof $325.  Additionalchargesforout-of-pocketexpensessuchastravel,  
overnightpackages, etc. arebilledseparately.   Billsaresentouteachmonthforwork
performedinthepreviousmonth.  Remittanceisexpectedwithin30days.  

Basedonthescopeofservicesoutlined, weanticipateconsultingfeesforcompletingthe
actuarialvalueandprojectiontobe $3,500to $5,000.  Additionalfollow-upanalysismaybe
neededdependingontheactuarialvaluesandstrategychosenbytheCity.  Follow-up
analysiswillbebilledat $325perhour.    

HRStakesaproactiveapproachinworkingwithclientstodefinethescopeofanengagement
andestablishbudgets.  Iwillimmediatelycommunicateanychangeinthescopeofservices
and/orbudgettoyou.  

Ifyouhaveanyquestionsorrequestchanges, pleasecallmeat (952) 920-9700todiscuss.  I
amhappytorevisetheprojectscopetomeettheCityneeds.  

Ilookforwardtoworkingwithyouonthisproject.  

Sincerely,  

MaryP. Ratelle, FSA
President
Enc.  

HealthRiskStrategies, LLC



MaryP. Ratelle
HealthRiskStrategies, LLC

6804BrittanyRoad
Edina, MN55435

952) 920-9700
mary.ratelle@hriskstrategies.com

www.hriskstrategies.com

ActuarialCredentials:  

Fellow, SocietyofActuaries (FSA)  
Member, AmericanAcademyofActuaries (MAAA)  

Experience:  

2/00 Current President, HealthRiskStrategies, LLC.  
Consultswithhealthinsurersandcaptives, self-fundedemployersanduniongroups, multi-employertrusts,  
insuranceregulatorsandhealthcareprovidersonstrategy, pricing, productdesign & development,  
valuation, regulatoryfilings, andfinancialanalysisofhealthinsuranceprogramsforCommercial (Active),  
Senior (Retirees), MedicaidandUninsuredpopulations.  

1/97 2/00 SeniorConsultant, Reden & Anders (OptumInsight)  
ConsultedwithHMOS, BlueCrossandBlueShield, andhealthcareprovidersonvariousaspectsoftheir
healthinsuranceproducts.  MajorprojectsincludedevaluationofMedicareRiskProducts(Medicare
Advantage), HORBC (riskbasedcapital) requirementsforHMOs, providercontractnegotiationsforhealth
plansandprovidergroups, developmentofpricingstrategiesforfullyinsuredhealthproducts, andevaluation
offinancialriskswithinproposedcontractsforprovidersponsorednetworks.  

1/95 12/96 Actuary, MillimanandRobertson, Inc. (MillimanUSA)  
ConsultedwithHMOs, BlueCrossandBlueShield, andhealthcareprovidersonvariousaspectsoftheir
healthinsuranceproducts.  Majorprojectsincludedevaluationofriskchargesforfullyinsuredproducts, risk
basedcapitalrequirementsforHMOs, stochasticmodelingofhealthinsurancerisks, estimationofpotential
costsavingsforallowing24-hourcoverageinthestateofMinnesota, estimationofmarketimpactofproposed
individualhealthinsurancemarketreforms, andevaluationoffinancialriskswithinproposedcontractsfor
providersponsorednetworks.  

1/88to10/93 Consultant, Tillinghast (TowersWatson)  
ConsultedwithHMOs, insurancecompanies, BlueCrossandBlueShieldplansandhealthcareproviderson
thefollowingaspectsoftheirmanagedcareprograms: productdesign, pricing, underwriting, administration,  
managementreporting, riskabsorptionmodels, smallgroupreformcompliance, financialreporting, experience
analysisandmergerandacquisitions.  Productsincluded: group (largeandsmall), individual, Medicare,  

11/85to1/88 ActuarialAssistant, MinistersLifeInsuranceCompany (MinnesotaLife)  
Smallgroupproductdevelopment, largegroupinitialandrenewalratingandvaluationforfinancialstatements.  

6/83to11/85 ActuarialAnalyst, ToucheRossandCo. (DeloitteConsulting)  
ProductdesignandpricingofstartupHMOs, experienceandclaimslaganalysisforratinganddetermination
ofbalancesheetreserves.  



MaryP. Ratelle, FSA, MAAA (Cont.) 

ProfessionalPapersandPresentations:  

1993ProceedingsbytheGroupHealthAssociationof
America.  (CurrentlyAmericanAssociationofHealthPlans - AAHP)  

Seminar.  

ProfessionalCommittees:  

AmericanAcademyofActuariesWorkGroup PPACAExchanges, Fall2010
SocietyofActuariesHealthSectionCouncilMember1999 2001
AmericanAcademyofActuariesTaskForceforManagedCareReforms1997 2002
MinnesotaRiskAdjusterUsersGroupPlanningCommittee2000 - 2001

Education:   

BachelorofArts, MathematicsDegree
DrakeUniversity
May1983.  

HealthRiskStrategies, LLC Page2



CONSULTANT SERVICESAGREEMENT

STATEMENTOFWORK

ThisStatementofWork (SOW) describesthescopeofConsultingServicestobeprovidedbyHealthRiskStrategies,  
LLCtotheCityofGrandRapids, Minnesota, includingdeliverablesandtiming, theConsult
rates, professionalfeeandout-of-pocketexpensebudget.  

1. ConsultantName & Address: MaryRatelle
HealthRiskStrategies, LLC
6804BrittanyRoad
Edina, MN 55435

2. ClientContact:   LynnDeGrio

3. ClientName & Address:  CityofGrandRapids
420NorthPokegamaAvenue
GrandRapids, MN 55744-2662

4. EngagementName:  ActuarialEquivalenceofHealthBenefitPrograms

5. BriefDescriptionofServicestobeperformedbyConsultant:  

AnalyzetheActuarialEquivalenceofthe2benefitprogramsofferedbytheCityofGrandRapidsto
differentemployeepopulationstounderstandthefinancialimpactofcombiningplansandofferingone
optiontoallemployees.  Includeanoverallmodeloftheestimatedimpactaftermigrationofemployeeto
onebenefitprogram.           

6. AnticipatedStartDate:    July17, 2017
AnticipatedCompletionDate:   July31, 2017

7. KeyDeliverables/Milestones:  

Deliverable Report AnticipatedDueDate

Deliverable AnticipatedDueDate

8. ConsultantPersonneltobeAssigned & Budget:  

Consultantagreesthatthefollowingagreeduponbudgetwillnotbeexceededwithoutpriorapproval
CityofGrandRapidsprojectmanager.  Consultantwillbereimbursedbasedonthebudgetbelow;.  

Total
Estimated ProfessionalFee Expense

Name DatesAssigned TotalHours Rate/Hour Budget Budget
MaryRatelle July2017 10-16 $ 325 $ 3,500 - $5,000 N/A

Follow-upwork N/A

TotalBudget    $ 3,500 - $5,000 N/A

Page1of2



9. OtherCompensationArrangements, ifany: 

Noneapplicable

10. Additional, PertinentInformation:  

AcceptedBy:  AcceptedBy:  

HealthRiskStrategies, LLC CityofGrandRapids

AuthorizedSignature AuthorizedSignature

MaryRatelle
Name (Type/Print)  Name (Type/Print)  

President
Title Title

July14, 2017
Date Date
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