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CITYOFGRANDRAPIDS

LegislationDetails (WithText) 

File #: Version: Name: 17-06231

Type: Status: AgendaItemCCWorksession

Filecreated: Incontrol: 8/23/2017CityCouncilWorkSession

Onagenda: Finalaction: 8/28/2017

Title: ArtAdoption & AcquisitionPolicy

Sponsors: 

Indexes: 

Codesections: 

Attachments: GRArtAdoptionandAcquisitionPolicyfinal

DateVer.ActionByActionResult

ArtAdoption & AcquisitionPolicy

BackgroundInformation: 
Theartsandcultureroadmap (GRMNCreates) wasdevelopedbytheCommissionandadoptedintotheCity's
comprehensiveplaninthespringof2015.Goal #4ofthatplanisto “usetheartstoanimatethephysicalrealmand
improveconnectivity.” 
Thesecondobjectiveundergoal #4callsfortheCommissionandtheCityto “createinitialpublicartpolicies
anddevelopaprogramthatconsistentlycontributestothevitalityandeconomicdevelopmentoftheCity.” 
Tasks4.11, 4.12, and4.13ofthesecondobjectivecallforanartadoption/acquisitionpolicy, anartsinclusion
policyandapublicartpolicy. 
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HISTORY / INTRODUCTION

TheGrandRapidsArtsandCultureCommission (theCommission) wasestablishedonFebruary
25, 2013withOrdinanceNo. 13-02-04.   ThefirstresponsibilityfortheCommissionwasto
developandrecommendtothecitycouncilastrategicplanforartsandcultureinGrandRapids.  

Theartsandcultureroadmap (GRMNCreates) wasdevelopedbytheCommissionandadopted
intotheCity comprehensiveplaninthespringof2015.  Goal #4ofthatplanistousethearts
toanimatethephysicalrealmandimprove

Thesecondobjectiveundergoal #4callsfortheCreateinitial
publicartpoliciesanddevelopaprogramthatconsistentlycontributestothevitalityand

Tasks4.11, 4.12, and4.13ofthesecondobjectivecallfor
anartadoption/acquisitionloanpolicy, anartsinclusionpolicyandapublicartpolicy.    

SECTION1: DEFINITIONS

DefinitionsofPublicArt, PublicSpace, andPublicArtPlan

Publicartisvisualartthatexistsforthepublic, iscommissioned, leasedorpurchasedbyor
donatedtotheCitytobeinpubliclyaccessiblespaces.    

Thisdefinitionincludesallmediaincluding, butnotlimitedto, thefollowing:  
sculpture
mural
fresco
relief
fountain
banner
mosaic
ceramic
weaving
carving
stainedglass
sidewalkart

Itdoesnotinclude:  
wayfindingsigns
artobjectsthatarestockitemsormass-produced
artobjectsthatareportableoreasilymoved, unlesstheworkhasbeendesignatedbythe
GrandRapidsArtsandCultureCommission
playgroundequipmentandgenerallandscapearchitecture



Publicspaceisdefinedasanareaaccessibletoandfrequentedbythegeneralpublicandowned
andoperatedbytheCityofGrandRapids. Thisincludes, butisnotlimitedto, thefollowing:   

parksandsquares
boulevards
streets
bridges
architecturalfacades
spaceswithinCity-ownedfacilities

Apublicartplacementplanistypicallypartofdevelopmentorconstructionprojectsthathave
beenincorporatedintoalargerurbandevelopmentorculturalplan.    

SECTION2: PROCESSESANDPROTOCOL

2.1ArtistSelectionProcess

TheCityofGrandRapidsendeavorstocommissionqualitypublicartworksthatarerelevantto
thecommunity.    

Theprocessbywhichanartistisselectedforacommissionvariesand
success.  TheCityofGrandRapidsoperatescompetitionsasitsprimaryformofartist

openor
limited/invitational. TheGrandRapidsArtsandCultureCommissionalsoreservestherightto
makeadirectselection.  Theformofcompetitiontobeusedforaprojectisdeterminedbythe
Commission.  Selectionprocessesaredefinedasfollows:  

Opencompetitionsarebroadlyadvertisedtosolicitlocal, statewide, nationalor
internationalentries.     
Invited/limitedcompetitionsinviteaselectnumberofartiststosubmitplansfor
consideration.  Limitedcompetitionsmaybeusedwhenaspecifictype, themeormedia
ofartworkisdesired.    
Directselectionisacommissionofaworkbyanartistorthepurchaseofanexisting
workofart.  Directselectionmaybewarrantedwhenthereisasingleclearchoiceora
solesourceintermsoftheartisticsolutionforaproject.  Adirectselectionalsomaybe
appropriatewherethereisatimeconstraintoranextremelylimitedprojectbudget.  

Donationsalso processandmaybepresentedtotheArts
andCultureCommission.  TheCommissionisresponsibleforacceptingworksofartthatwill
furthertheobjectivesoftheartsandcultureplan.      

2. 2SelectionPanels

TheGrandRapidsArtsandCultureCommissionistheselectioncommittee.  TheCommission
mayfromtimetotimeestablishacommunityadhoccommitteetoassistwithselectionas
needed.  



COLLECTION

3.1MaintenanceandConservation

TheCityofGrandRapidsisresponsibleformaintainingallpermanentworksofartwithinthe
publicartinventory, inaccordancewiththeapprovedmaintenanceplanand/orconservationplan
requiredforeachpiece. Developmentofthemaintenanceplanand/orconservationplanisthe
responsibilityoftheartistandwillbesubmittedtotheCityatthetimetheartworkisinstalled.  
Theplanswillinclude, butarenotbelimitedto, thefollowing:  

maintenancedossier
shopdrawings

keycontactsincludingtheartist
maintenanceand/orconservationspecifications
budget

Tobuildlongevityintoitspublicartplanningandprocesses, allpublicartcompetitionsand
donationswillincludeamaintenancefundinthebudgetfortheconservationofthepublic
artwork.  

rtadoption/acquisitionpolicyestablishesatreatmentandmaintenance
programthatusespublicfundswiselybyavoidingcostlypreservationproceduresthatresult
fromneglect.  Aqualifiedprofessional, trainedinartconservation, maybecontractedbytheCity
ofGrandRapidsArtsandCultureCommissiontoparticipateinthetechnicalreviewofexisting
artwork.    

InventoryofpublicartownedbytheCitywillbeupdatedwhennewworksareacquiredand
routinelyinspected.  

Theinventorywillincludethefollowing:  
descriptionoftheartwork
fabrication
siteconditions
conservationandmaintenanceplan
visualdocumentationoftheartwork



3. 2Insurance

vandalism, liabilityandtheft, andeachpieceasacquiredshouldbeappraisedbasedonmarket
valueandre-evaluatedasneeded.  

GrandRapidsArtsandCultureCommissionersalsowillbecoveredbythemunicipalinsurance
policythatindemnifiesthemagainstlegalresponsibilitiesfortheiractions, iftheyarenotguilty
ofwrongfulactsorgrossnegligence.  

3.3De-commissioning

De-commissioningistheprocessbywhichanartworkisremovedfromtheCityofGrand
publicartinventory. Itmayinvolvetherelocation, removalordisposalofanartwork, if

theseactionsarenotinconflictwiththetermsonwhichtheCityacquiredthework.   

Allrecommendationsforde-commissioningarereviewedbytheGrandRapidsArtsandCulture
CommissionandmustbeapprovedbyCityCouncil.  

SECTION4 - ADMINISTRATION

TheGrandRapidsCityCouncilapprovesthepublicartplanandpoliciesuponrecommendation
oftheGrandRapidsArtsandCultureCommission.  

TheCityCouncilapprovesthefinalacceptanceofallpublicartworkscommissionedbyor
donatedtotheCityupontherecommendationoftheGrandRapidsArtsandCulture
Commission.  

SECTION5: FUNDING

5.1

TheCityofGrandRapidswillfundpublicartbyearmarking1.5% offundingforpublicworks
programs. Thismoneywillbedepositedintoafundtopurchase, commission, andperformthe
maintenanceofpublicart.  

5.2

TheGrandRapidsArtsandCultureCommissionwillmakeeveryefforttoleveragedollars
collectedtomaximizethenumberofdollarsavailableforpublicartthroughgrantsandother
fundingsources.  
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GISCollaboration
BackgroundInformation: 
CitystaffhavebeenworkingwiththePublicUtilitiesCommissionforalmostayeartodeterminehowwecanimprove
efficienciesandbettermanageourGISsystem.  ThisdiscussionwilloutlineaproposedcollaborationwithPUC. 

StaffRecommendation: 
DiscussGIScollaborationwithPUC. 
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ManagementStructure
August28,  

SystemsManagementStructureGrandRapidsCityAgenda
SystemsManagement

ExistingSystemsProposedQuestions / Comments
1. 2. 3. 
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ProposedSystems
ManagementStructure

CityofGrandRapids / PUCSystemsManagement



PUC sharing

Council customers2017

betweenCityand
August28,  

GrandRapidsCity recordsretentionanddata

SystemsManagement necessarytomaximizeourinvestments

servicetointernalandexternal

GISInterns timewassplit50/50StreetlightinventoryandelectricalsystemreviewProjectwascompletedwhilestillperformingdaytodaymaintenancePerformroutine maintenance and projectsconcurrentlyImprovedsystems instead ofmaintainingexisting dataImproved Improved efficienciesThisapproachis
Pilotproject (summer 2017):••• BenefitsofaCollaborative approach: ••••• 



PUC is50/50
betweenCityandPUC

Technician

ProposedSystems
ManagementStructuresharebetweenCityand

Includes: 3SalariesandGISlicensingSteps
Proposedcost Cityportion ofincrease would bepaid bythe Stormwater UtilityDoes not requireaCitylevyincreaseFinalize shared services agreementBeginprocessofhiringaGIS

Funding••• Next •• 



Questions / Comments


