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Kent Koerbitz— Operation Director at Blandin Paper Company

Current Board Chairperson for the Grand Rapids Chamber of Commerce.

Mindy Nuhring—Executive Director at River Grand Senior Living, Part- time Instructor at ICC

Board Member of the Grand Rapids Chamber of Commerce

How we got here:

Mindy was involved in the communications piece of trying to pass the 2015 bond referendum.
When that bond referendum failed in the fall of 2015, Kent and Mindy joined a Chamber group
that was made up of 6- 7 Chamber members. This group wanted to analyze the details of the
elementary school needs and determine whether there was, indeed, a space issue.  They
concluded in May of 2016 that there was a space issue that needed a solution.

In the fall of 2016, Kent and Mindy were asked by the School District if they would co- chair a
community group that would further analyze the problem and try to find a community solution.
They formed the Elementary Facilities Taskforce (EFT) in January of 2017 and invited many
community members to join. The EFT was broken into three committees: a Building and Sites
committee, a Finance committee and a Communications committee. The Building and Sites
committee would look at the facilities themselves to find out their condition and whether they
could be remodeled or replaced. The Finance committee was to analyze the financial details

involved in remodeling, replacing and how much each would cost. The Communications
committee would try to inform the public about what was going on and what the issues were.

The Building and Sites committee presented their findings to the EFT in early June 2017 and the
entire EFT selected the best community plan to move forward with. This plan was then presented
to the School Board in late June 2017 and was accepted as presented.

Since then, work to finalize building sizes and configurations, site selections or dispositions, total
costs, financing and communication of the plan to the community have continued. A report to the
Commissioner of the Minnesota Department of Education detailing how we have met their
guidelines for a school referendum is due November

15th. 

Assuming the Commissioner
approves the project, a referendum will be held Tuesday, February 13, 2018.



currentlyhouse56sectionsofK-4. Thereareanadditional10sectionsofGrade5intheRJEMS.-5Students. Theyhas45sectionsofclassesinitwithlargerelementaryclassesmovingup. 

th

ThelotsForestLakeandMurphyElementaryschoolscurrentlysiton, aretoosmalltoallowpermanent14portable/temporaryclassrooms areinuseat3ofourgradewasmovedtotheRJEMiddleSchoolbecauseofspaceshortagesattheElementaryElementary’s. Pre-Kclassesarein16leasedTheElementary Facilities Taskforce (EFT) wasformed tofindsolutionstoourcriticalspaceproblemWehaveaSPACEproblem! 



WehaveaSPACEproblem! 



to work onthis.  Communications Important fortheSchool DistrictTheDistricttoworkonThevoterswilldecideandOutreachheretoassistToomuchmoney Whydidlastreferendumfail?  Whatwehaveheard

Communitydoesn’tseevalueintaxinvestment900 student schools toolargeHow would teachers impacted?Community didn’tseeneedWhatarethenewboundaries forkidscommunicationquestionscommunity school? 



Adherencetothe “Guidelines” ischeckedbytheDepartmentofEducation (DOC). Theschooldistrictmust submittheproposalandgainapprovalfromtheDOCCommissionerbeforeareferendumcanbeheld.   GUIDEFORPLANNINGSCHOOLCONSTRUCTIONPROJECTSINMINNESOTAMinnesotaDepartmentofEducation



landusetypestooccur? (Inthis situation, planned residential landusegrowthis – Whatarea isneeded for the development? Inthis case, MDE – In what zoning districts are elementary schools apermitted land use?– Doprospective sites have reasonable access to sanitary sewer, developed? What – Aretherefeaturesofthesitethatwouldaddcomplexityor are the prospects of having – Do prospective siteshaveaccess to – Arethesitesthatmeettheprecedingwillingsellers?standards) remediation? – WheredoestheCity’sComprehensivePlanintendgrowthof Whatareimportantconsiderationswhenlocatingsiteoptions? 



6 ForestLake17Acreswithingreen Example:36properties



Cohassetsite SouthwestsiteCANCANbeexpandedtomeetMDEGuidelinesbeexpandedtomeetMDEguidelines Murphysite ForestLakesiteCANNOTCANNOTbeexpandedtomeetMDEguidelinesbeexpandedtomeetMDEguidelines EstimatedPropertyAcquisitioncostsforExisting ElementarySchoolstomeetMinimumMDEStandards



Consensuswasreachedbycommitteetobemadeadequategivencostsandneighborhoodimpacts.NOTsuitabletoremodelwithoutreplacingthecore1922structure. SiteCANbemadeadequate. ForestLakebuildingIS suitable to remodel/ renovate. Site ISISsuitable toremodel/ renovate. Sitesuitabletoremodel/renovate. SiteNOTCANNOTablebeBuildingReviewSummary



TeachersandAdministrationpreferK-5. Thereare66sectionsin2017-5schools insteadofK-2018.- City’ s2and3taxbase. -5schools. countybirth ratesandprojectedfutureclass sizes. Schoolswere originallybuildfor44ofK-5 (72sectionswith300students/class) basedonrecent14optionshadcombinationsofremodelingand/ornewconstruction1optionwastoremodelthe4existingschools5OptionswerefornewschoolsonlyMostpeoplewerecomfortablewithschoolsofsmallerthan6sectionsor900students.  Determiningwhatmeetsourneeds





enrollmentandtheneedtomanage/reducecosts.elementary’sandleasingof20Since2005kindergartenenrollmenthasincreasedfrom190to300Itisnotaquestionofifanewschool(s) isrequired, itisaquestionofHowdidwegethere? 



Holdfor4yrolds, repurpose, demo… ???    $20M+ ifnewbuilding(s) for4yrolds) housing. expandifneeded, andaremodeled300studentKtwonew750studentK-5schoolswithcapabilityto -5schoolinCohasset.  Recommend ForestLake andRiverviewproperties beredevelopedforfurtherstudyofMurphyschooluse.                                  Determiningwhatmeetsourneeds



900Kids750Kids750Kids300Kids ExistingBuilding RebuildNewBuildingBuildingRebuilt KGrandRapids High School - 5SchoolCohassetGrades 9Grades KGrades KGrades 6NewsiteNewsiteRJEMS---- 12855 TotalTotal= 3900KMS = 900HS = 1200Students - 5 = 1800NewconstructionplusCohassetrebuildPreferredoptionOption $ 74M 1877% 



CohassetSchoolLayoutwithpotentialCityofCohassetpaidforenhancements



NewWest schoolneighborhood



NewEastneighborhoodschool





schoolboundariesarereonMDEguidelinesandfewsiteoptions. Futureprojects needsiteoptions -alignedthetransportationplanmustalsobeupdated. toensurebuildingsareadequatelysizedbutnotoverbuiltisneeded.-off/pick-uprates. When - offandpick-up. SchoolBoardshouldcreateaprocessforpublicinputintodeterminingnewschoolThe bus transportation plan needs review with more weight given to time childrenAprocesstobringteachersandfiscallyconservative communitymemberstogether alignmentofteachingassignments. AdditionalRecommendations



19 Taximpactona month, comparedwith annually, or $7.25per150,000homeis $87 permonthin2015 ISD318 –ComparisonofTotalSchoolTaxes



TheEFTisajointventureoftheGrandRapidsChamberofCommerceandISD318 HoursofVolunteerTime SteeringMeetings (coCommunityListeningSessions FormalOver200individualsparticipatedandcontributedinpublicmeetingstodevelopthisplan.The EFTconsists of3committees: Finance, Communications and Buildings and sites• MeetingswithCommunityFinance 65 hours, Communication - chairs, administration, board) –– 80hours– 420hours–160 hours, Facilities – 260hours- 1050hours ForthefullEFTpresentation, visitisd318.organdclickEFTRecommendationundertheFacilityPlantab.->  GovernmentMeetings. 2,070volunteerhoursto-dateThankyou!!   Questions? 


