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FREERANGEFOODCO-OP
DevelopmentSummary

WHATISAFOODCO-OP?  

Afoodco-opisagrocerystorethatisownedbycommunitymemberswhoinvestinit.  Everyowner
purchases $100ownershipinvestmentwhichconsistsofone $25votingshare, andthree $25
ownershipshares.  Theco-opisregulatedunderMNStatute308B, whichlaysoutthepurposeofco- 
ops, howtheyareformed, andhowtheyareoperated.   Foodco-opsareopenforeveryoneinthe
communitytoshopatregardlessofownership.   

Foodco-opsaretypicallystartedincommunitiestoaddressaneedthatorganizersandownersfeel
met.  Inourcasewemadethedecisiontoorganizebecausewefeltthatour

accesstoaffordablelocal, organicandwholefoodsandgoodsinaconvenientgrocerystoresetting,  
allyearround. Basedonourexperiencewithfoodco-opsinsurroundingcities, andthroughout
Minnesota, wefeltthatafoodco-opwouldbeourbestcourseofactiontomeetthisneed. Thefood
co-opsclosesttoGrandRapidsareNaturalHarvestinVirginia, HarmonyinBemidji, CrowWingFood
Co-opinBrainerd, andWholeFoodsCo-opinDuluth.   

Ourfoodco-opisbeingbuiltbyavolunteerorganizingteamandaboardofdirectorswhoare
completingthebusinesstasks, inadditiontocommunityoutreachtasksinordertoraiseawarenessto
theco-op, andbuildownership.  

THEMISSION

Amember-ownedgrocerystorethatwillincreaseaccesstolocalfoodsandgoods, providea
foundationforeducationalactivities, enhancehealthandwell-being, andpromotesustainabilitywithin
ourcommunity.   
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HISTORY

10.2015: Firstmeetingoforganizers (threepeople)  
Askedaroundformorehelp, wordofmouth

11.2015 Educatedourselvesthroughresearchandtraining
StartedworkingwithFoodCo-opInitiative

12.2015 Continuedoutreachtorecruitmoreorganizers

2.2016 IncorporatedasacooperativewithStateofMinnesota
Appointedboardmembersandestablishedbylawsperstatute
Openingabankaccountandsetupfinancialsystems
Createdpaperandelectronicapplicationsfornewowners
Createdsocialmediapagesandwebsite

3.2016 Heldfirstcommunitymeetingwithattendanceof120+ people
Signedupfirst20owners

5.2016 Awarded $10,000seedgrantfromFoodCo-opInitiative

8.2016 Reached200ownersin5monthsthroughextensivetablingandcommunityoutreach

10.2016 HeldfirstannualownermeetingattheGrandRapidsArmory

2.2017 EnteredStage2Aofourdevelopmenttimelinewith250owners

3.2017 ThreeboardmembersattendedUp & Comingstart-upfoodco-opconferencein
Milwaukee, WI

4.2017 Awarded $500CommunitySustainabilityInitiativegrantfromIRPS

9.2017 Contractedmarketandfinancialfeasibilitystudiesatapprox. 350owners
StartedusingBasecampasourtaskmanagementsystem

10.2017 SecondannualownermeetingattheReifCenterinGrandRapids
Heldownerelectionsfor5newboardmembers

11.2017 Implementednewoutreachteamstructuretoallowformorestructureforvolunteers

12.2017 Heldboardretreat; discussedpreparationstomoveintoStage2B
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2.2018Reached450owners
Received $400scholarshiptousetowards2018Up & Comingconference

THETIMELINE

WearefollowingatimelinethatwascreatedbyFoodCo-opInitiativeandhasbeenusedbystart-up
foodco-opsthathavesuccessfullyopenedinthepast10years. Thistimelinehelpsustovisualize
andaddressimportanttasksandmeetownershipgoalsintandem, keepsusoncourse, andprevents
usfrommovingforwardbeforewearereadyandprepared.   

Theaveragetimeittakestodevelopamodernfoodco-opis3-5years, sowealwayskeepthatin
mindaswearenavigatingthetimeline.  At2.5yearsintodevelopment, wefeelthatwearerighton
trackaccordingtoourtimeline.   

STAGE1: ORGANIZING0 - 250OWNERS
Begintoorganizeandrecruitvolunteers
Incorporateorganization
Formboardofdirectorsandfinalizeby-laws
Setupfinancialandrecordkeepingsystems
Conductcommunitysurvey
Startbuildingcommunityownership
Buildwebsiteandsocialmediapages

STAGE2A: FEASIBILITY250 - 500OWNERS
Conductmarketandfinancialfeasibilitystudies
Buildlocalgrower/producerrelationships
Developbusinessplan
Buildstrongownergrowthteam

STAGE2B: PLANNING500 - 700OWNERS
Beginprocessofhiringageneralmanager
Completesiteanalysisandsecurestorelocation
Developcapitalcampaignmodel
Approachcooperativelenders
Finalizebusinessplan

STAGE3A: PRE-CONSTRUCTION700 - 900OWNERS
Hiregeneralmanager
Recruitnewownersbasedonstorelocation
Secureexternalfundingandlaunchcapitalcampaign

FreeRangeFoodCo-op  .  freerangefoodcoop@gmail.com  .   freerangefood.coop   . Revised: March8, 2018



Securecontractswithgrowers/producers
Finalizeplansforstoredesignandrenovations

STAGE3B & C: CONSTRUCTION & OPENING900 - 1200OWNERS
Finalizebudget
Workwithgeneralmanagertohireandtrainstaff
Orderandinstallequipmentandinventory
Openthestore

MARKETSTUDYRESULTS

InOctober2017, theboardofdirectorsforFreeRangeFoodCo-opcontractedwithDebbieSuassuna
ofG2GResearchGroupandCDSConsultingCo-optoconductamarketstudyfortheco-op. Debbie
hasover20yearsoflocationresearchandsiteanalysisexperience, andspecializesinnaturalfoods
co-ops.  

Summaryofkeyfindings:  

GrandRapidsmarketarea, combinedwiththeexperiencesofothernaturalfoodsco-opsthat
operateinsimilarmarketsituations, itappearsthatthereissufficientsalespotentialtosupporta
full-linenaturalfoodsco-op.  

opwillservearelativelylarge-sizedtradearea, extending
between14and46straight-linemiles, encompassingmostofItascaCounty, withasmallportionof
west-centralSt. LouisCountyextendingtothecityofHibbing. Thereareanestimated58,200
shopperswithinthedefinedtradearea.  

ophaveabout4000sqftofsalesarea, whichwill
allowforcustomerstomakemostoralloftheirgrocerypurchasesattheco-op.  

opplaceaheavyemphasisonits
deli/preparedfooddepartmentsbyofferingasandwichstation, specialtydrinkbar, self- serve
hot/coldfoodbars, andagoodselectionofgrabandgofoods.  

elocationsfor
thefoodco-op: SouthHighway169andalongtheHighway2corridor.  

opshouldstrivetobecomeapartofthecommunitythroughvariousoutreach
programsinordertoraiseawarenesstotheco-op, butalsotodemonstratehowtheco-opsupports
thecommunity.  Inadditionthereisaneedforastrongeducationalcomponentinordertoenhance
shopper/ownerawarenesstotherelationshipbetweenfood, theenvironmentandtheirhealth.  
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AHEADINTHENEXTFEWMONTHS

AttendUp & ComingCo-opconferenceonMarch14th, 2018inMilwaukee, WI
Moveintonewofficespace

thReachgoalof500ownersbyApril30, 2018
ReachgoaloftransitioningintoStage2BbyApril30th, 2018
Hirepart-timevolunteercoordinator
Beginpreparationsforcapitalcampaign: training, developamodel, assembleateamtorun
thecampaign, seeklegalcounsel,   
Convenesiteselectionteam
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BackgroundInformation: Itisnotunusualforcitiestohavelocalordinanceschargingafeeforpoliceandfireresponsetoanexcessive
numberofalarmswithina givenyear. Thegoaloftheseordinancesistoencourageresidentsandbusinessestomaintain
theiralarmsystemsandtoeducatethemselvesonhowtoproperly usethem.  ThisisreflectedinCityofGrand Rapids

Ordinance #426

AlarmSystems. Theordinancestates

inpart: False alarmfee.  Theownerofpropertyuponwhichanautomaticalarmdeviceislocatedand/oreachowner
ofanautomaticalarmdeviceshallpayafeeasestablishedbyresolutionupontheresponsetoafourthfalsealarmby
thefiredepartmentand policedepartment.  Continued responsestofalsealarmsbythedepartmentwillbebilledatthe
ratesetforth

byresolution.” Theresolution referredtoistheresolutionsetting cityfees. Presently it

is $500. TheCityordinancealsorequiresthatthealarmuserobtainanannualalarmpermitfrom

ItascaCounty. Application forpermit.  Applicationforpermitsrequiredunderthissectionshallbemadeto
the

countysheriff…” Administrationfee.  Theadministrativefeeshallbeasestablishedby resolution; thereafter, anannual
alarmfeeshallbeassessedintheamountestablished byresolution, whichshallbepayabletothesheriff’

sdepartment.” Section14ofItascaCounty’sAlarm

Ordinancestates: AdministrationFee - Eachownerofpropertyuponwhichanautomaticalarmdeviceislocatedand/
oreachownerofanautomaticalarm devicewhich, whentriggered, resultsinthenotificationoftheItasca
CountyLawEnforcement CentershallbeassessedanannualadministrativefeetooffsetthecostsoftheItasca
CountyAlarm ResponseProgram. Theinitialfee shallbe $20.00; thereafter, anannualalarmfeeshallbeassessedinthe

sumofCITYOFGRANDRAPIDSPage1of2Printedon3/
12/2018powered



File #:18-0120,Version:1

10.00.” 

AfteraconversationwiththeSheriff, thepolicedepartmenthasnotbeenabletoclearlyunderstand whatthe Itasca
CountyAlarmResponseProgramis. 

Cityresourcesintheformofthepoliceandfiredepartmentsareusedinrespondingtoalarms. TheCounty’sonly
obligationistodispatchthealarm. ACityOrdinancethatrequiresanalarmuserpayanannualfeetotheCountyto
receiveanalarmpermitfromthesheriff, whilepayingtaxestoacitythatprovidesitsownpoliceandfireprotectionthat
respondtoanalarm, isunusual. 

Fromtime-to-timeCityOrdinancesshouldbereviewedandmodifiedtoreflectchangesintechnologyandpublicsafety
operations. Therewasatimewhenrequiringanalarmpermitmadesomesense. 

Alarmswerehardwiredintodispatchcenters. Therehadtobearecordinthedispatchcenterofwhokeyholders
wereandhowtocontactthem. Formanyyearsalarmsystemshavenotbeenwireddirectlyintodispatchcenters. 
Theynowareconnected, frequentlywirelessly, tocentralizedmonitoringstationsthatphonethedispatchcenter
whenanalarmisactivated. Thesecentralstationsalsokeepanupdatedlistofalarmkeyholders. 

Alarmsystemsdependeduponmechanicalinteractions. Theopportunityforfalsealarmswasgreaterthanwith
thewirelesselectronicdetectionalarmsystemsinusetoday. 

Thelocalpoliceandfiredispatchcenterusedtobethefirsttobecalledwhenthecentralstationdetectedanalarm
activation. Thisbecameveryburdensomeassomedaystherecouldbe6-12residentialburglaralarmsphoned
intothepolicedepartment. Thosedaysarelonggone.  Nowthecentralstationwilltypicallycontactakeyholder
foraburglaralarmbeforephoninglawenforcement. Lawenforcementagenciessimplydonotreceivemany
residentialburglaralarmsanymore. 

StaffRecommendation: 
ForyourconsiderationthiseveningisthedraftofsuggestedamendmentstoGrandRapidsCityOrdinance42-6Alarm
Systems. ThePoliceDepartmentandFireDepartmentsuggestthattheordinancebeamended. Theseamendmentsprovide
forthefollowing: 

Clarifiesthat “ExcessiveFalseAlarms” meansfourormoreinacalendaryear. 

MaintainstheabilityoftheCitytochargeanExcessiveFalseAlarmfeeforfireorpoliceresponse. 

Eliminatestermsthatarenotneeded. 

Furtherclarifiesterms. 

Prohibitsautomaticvoicedialersconnecteddirectlytothepoliceorfiredepartments. 

EliminatesreferencetothecountyordinanceanddoesnotrequireGrandRapidsbusinessownersandresidentsto
obtainanalarmpermitfromthecountysheriff. 

Providesforanappealprocesspriortopayingexcessivealarmfees. 

CITYOFGRANDRAPIDSPage2of2Printedon3/12/2018
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Sec. 42-6. - Alarmsystems.  
a)Generally.   

Thepolicedepartmentandfiredepartmentrespondtoanumberofmanyfalsealarmseachyear
This , alevelwhichplacesaburdenuponthetimeandresourcesofthesepublicsafetyagencies.  
entities. Falsealarmsalsocreateanincreasedlevelofrisksto onthesafetyofrespondingpublic
safetypersonnelandthepublic. officersandtothepublicaswell. ThepurposeofthisTherefore,  
thejustificationofthissectionistoreducethehighlevelofrisksandcostsexpensesbyreducing
thefrequencyofoccurrenceofthesefalsealarms, establishanExcessiveFalseAlarmuserfee,  
andestablishasystemofadministration.  

b) Applicability
Thissectionshallapplytoalltypesofalarmsthatrequireapolicedepartmentlawenforcementor
firedepartmentresponseincludingbutnotlimitedtointrusion/burglaryalarms, duressalarms,  
panicalarms, robberyalarms, smokealarms, heatalarms, carbonmonoxidealarmsandwater
flowalarms, whetherornotcalledinbyanalarmmonitoringcompanyorareaudibleattheAlarm
Site.  Thissectiondoesnotapplytomedicalalarms, elevatoralarmsoralarmsinstalledonmotor
vehicles.    

c) Definitions.  
Thefollowingwords, termsandphrases, whenusedinthissection, shallhavethemeanings
ascribedtotheminthissubsection, exceptwherethecontextclearlyindicatesadifferentmeaning:  

Alarmmeansnotificationofanalarmactivationeitherbyanaudiblesoundoracommunication
fromanalarmcompanytothepublicsafetydispatchcenter.  

AlarmSitemeansasinglefixedcommercialorprivatepremisesorlocationservedbyanalarm
system. Eachtenancy, ifservedbyaseparateAlarmSysteminamulti-tenantbuildingorcomplex
shallbeconsideredaseparateAlarmSite.   

AlarmSystemmeansanymechanical, electricalorelectronicdevicedesignedtodetectan
unauthorizedentryoremergencysituationonrealpropertywhichemitssoundoffthepremisesor
transmitsandelectronicsignaloffthepremises.   

AlarmUsermeansanyperson, firm, partnershipcorporationorotherentitywhousesorisin
controlofanAlarmSite. Inthecaseorrentalproperty, therenterisconsideredtheAlarmUser.  

AutomaticVoiceDialermeansanyelectrical, electronic, mechanicalorotherdevicecapableof
beingprogrammedtosendaprerecordedmessage, whenactivated, overatelephoneline, radio
orothercommunicationsystemtoalawenforcementagency.   

FalseAlarmmeanstheactivationofanyalarmsystemresultinginnotificationofthepoliceorfire
department, forwhichrespondingpublicsafetypersonnelfindnoevidenceofcriminalactivity, fire,  
smoke, carbonmonoxide, heatorotherthreatofemergencyofthekindforwhichtheAlarm
Systemwasdesignedtogivenotice. Thisdoesnotincludealarmscausedbysevereweatheror
powerfailure.  



Alarmagentmeansanypersonwhoisemployedbyanalarmbusiness, eitherdirectlyorindirectly,  
includinganowner, corporateofficer, ordirector, whosedutiesincludeanyofthefollowing: selling,  
maintaining, leasing, servicing, repairing, altering, replacing, moving, orinstallingonanybuilding,  
placeorpremises, anypolice/firealarmsystem, centralstationsystem, orburglaryalarmsystems.  

Alarmbusinessincludesthebusinessorselling, leasing, maintaining, servicing, repairing, altering,  
replacing, moving, orinstallinganypolice/firealarmsystem.  

Alarmsystemmeansanyelectronicdeviceusedforthepurposeofnotifyingthegeneralpublicor
publicsafetypersonneloftheexistenceofanemergencysituationtowhichpublicsafety
personnelrespondincludingbutnotlimitedtoautomaticdialingdevices, burglaryalarmsystems,  
controlstationsystems, firealarmsystems, orpolice/firealarmsystems.  

Alarmusermeansanypersonasdefinedherein, usingtheservicesofanautomaticdialingdevice,  
policealarmsystem, afirealarmsystem, acentralstationsystemoraburglaralarmsystem.  

Answeringservicereferstoatelephoneansweringservicewhichreceivessignalsfrom
anyalarmsystemandthereafterimmediatelyrelayingthemessagebylivevoicetothe
communicationscenterofthesheriff'soffice.  

Automaticdialingdevicereferstoanautomatedalarmsystemwhichsendsaprerecordedvoice
messageorcodedsignalindicatingtheexistenceoftheemergencysituationwhich
thealarmsystemisdesignedtodetect.  

Burglaralarmsystemmeansanalarmsystemsignalinganentryorattemptedentryintoanarea
protectedbythesystem, butwhichsystemisnotconnectedtoapolicealarmorcentralstation
system.  

Centralstationmeansanofficetowhichremotealarmandsupervisorysignalingdevicesare
connected, whereoperatorssupervisethecircuits, andwhereguardsaremaintainedcontinuously
toinvestigatesignals.  

Centralstationsystemmeansasysteminwhichtheoperationofelectricalprotectioncircuitsand
devicesaresignaledautomaticallyto, recordedin, maintained, andsupervisedfromacentral
stationhavingoperatorsandsecuritypersonnelondutyatalltimes.  

Directlinemeansatelephonelineleadingdirectlyfromacentralstationtothecommunications
centerofthesheriff'sofficethatisforuseonlytoreportemergencysignalsonaperson-to-person
basis.  

ExcessiveFalsealarmsmeansfourthreeormorefalsealarmssignaledbyany
police/firealarmsystemwithinasinglecalendaryear.  

Falsealarmmeanstheactivationofanalarmsystemthroughmechanicalfailure, malfunction,  
improperinstallation, orthenegligenceoftheownerorlesseeofanalarmsystem, orofhis
employeesoragents, towhichthepolicedepartmentorthefiredepartmenthasbeendispatched,  
whereanemergencysituationdoesnotexist. Suchterminologydoesnotincludealarmscaused



byhurricanes, tornadoes, earthquakes, lightening, powerfailure, imagetopowerlines, orsevere
weatherconditions.  

Firealarmsystemmeansanydevicedesignedforthedetectionoffiresonpremisesforalerting
othersofafire, and, whenactivatedemitsasoundortransmitsasignalormessagewhichsystem
isconnectedtoormonitoredbythecountysheriff'soffice.  

Keyholdermeansapersonwhohasyourpermissionandisabletogainentryintoyourhouse.  

Policealarmsystemmeansanydevicedesignedforthedetectionofanunauthorizedentryon
premisesforalertingothersofthecommissionofanunlawfulact, orboth, and, whenactuated,  
emitsasoundortransmitsasignalormessagewhichsystemisconnectedtoormonitoredbythe
countysheriff'soffice.  

Primarytrunk-linemeansanytelephonelineleadingdirectlyintothecommunicationscenterofthe
sheriff'sofficethatisforthepurposeofhandlingemergencycallsonaperson-to-personbasis,  
andwhichisidentifiedassuchbyaspecificnumberincludedamongtheemergencynumbers
listedinthetelephonedirectoryissuedbythetelephonecompanies) withinthesheriff'soffice
jurisdiction.  

Proprietarysystemmeansanalarmsystemsoundingand/orrecordingalarmandsupervisory
signalsatacontrolcenterlocatedwithintheprotectedpremises, thecontrolcenterbeingunder
thesupervisionoftheproprietoroftheprotectedpremises. Aproprietarysystemincludesasignal
lineconnecteddirectlytothesheriff'sofficecommunicationscenter, acentralstation, oranswering
service; ittherebybecomesan "alarmsystem" asdefinedinthissection.  

Specialtrunk-linemeansatelephonelineleadingdirectlyintothecommunicationscenterofthe
Sheriff'sOfficeandhavingtheprimarypurposeofhandlingemergencysignalsormessages
originating, eitherdirectlyorthroughacentrallocationfromautomaticdialingdevices.  

c)Applicationforpermit. Applicationforpermitsrequiredunderthissectionshallbemadetothe
countysheriffwithin90daysoftheenactingoftheordinancefromwhichthissectionisderivedon
formsprovidedbythecountysheriff. Eachapplicationforapermitshallbeaccompaniedbythe
correctfee. EachpermitshallbevalidforaperiodofoneyearandshallexpireonDecember31,  
unlesssoonerrevokedasprovidedherein. Applicationforthenextensuingyearmaybefiledwith
thesheriffbeginning90daysbeforeJanuary1. Theapplicationmaybeobtainedbycalling218- 
326-3477orbygoingintothesheriff'sdepartment.  

d) Prohibitions

NoAutomaticVoiceDialershallbeconnectedtoatelephonelineorviacellulartelephonetoany
citybuildingincludingthepolicedepartmentorfiredepartment.   

e) Fees.  
1) Administrationfee. Theadministrativefeeshallbeasestablishedbyresolution;  

thereafter, anannualalarmfeeshallbeassessedintheamountestablishedby
resolution, whichshallbepayabletothesheriff'sdepartment.  



2) ExcessiveFalseAlarmFee. TheAlarmUserownerofpropertyuponwhichan
automaticalarmdeviceislocatedand/oreachownerofanautomaticalarmdevise
shallpayafee, asestablishedfromtimetotimebytheCityCouncilasnotedinthe
DepartmentalFeeScheduleforCityServices, resolutionupontheresponseofCity
PublicSafetyPersonneltoafourthfalsealarmreceivedfromanAlarmSystem
withintwelve (12) consecutivecalendarmonthsatanAlarmSite.bythefire
departmentandthepolicedepartment. Continuedresponsestofalsealarmsbythe
departmentwillbebilledattheratesetforthbyresolution.  

3)Compliancefee. Afeeintheamountestablishedbyresolutionshallbechargedto
theownerofthepropertyuponwhichanautomaticalarmdeviceislocatedand/or
theownerofanautomaticalarmdeviceuponthepoliceorfiredepartments' first
responsetoanautomaticalarmwhensaidownershavenotcompliedwiththerules
andregulationspromulgatedbysaiddepartmentsfortheadministrationofthis
section.  

4)Feepayment. Intheeventanyfeeassessedpursuanttothissectionisnotpaidin
fullwithin30daysofbillingbytheCity, theCityshallhavethediscretion, after
notice, nottorequirepublicsafetypersonnelrespondtoalarms. countysheriffshall
havethediscretiontodisconnectthealarm, andthefiredepartmentandthepolice
departmentshallhavethediscretionnottorespondtotheautomaticalarmdevise
ownedoroperatedbythepersonsresponsibleforthepaymentofsaidfee. The
propertyownerand/orthealarmownerortheiragentsshallbeservedwiththefee
statementbycertifiedmailorbypersonalservicebythefiredepartmentorpolice
departmentinaccordancewiththeRulesofCivilProcedurefortheDistrictCourtsof
theStateofMinnesotaapplicabletotheserviceofasummonsinacivilaction. The
countyisherebyempoweredtocollectallfeessetforthbythissectionbyallmeans
allowedbylawforcollectionofadebt.  

e) Appeal
TheAlarmUserthatreceivesanoticeoffeesdueunderthisordinancemayappealbyfilinga
writtennoticewiththeChiefofPoliceinthecaseofalawenforcementprimaryresponseorwith
theFireChiefinthecaseofafiredepartmentresponse. Thenoticeofappealmustbereceivedby
theChiefofPoliceorFireChiefwithin30daysfromthedatethenoticewasmailedtotheAlarm
UserbytheCityFinanceDepartment.   

UponnoticefromtheAlarmUserrequestingahearingtodiscusstheappealoffees, theChiefwill
meetwiththeAlarmUsertohearofeffortsmadetocurbfalsealarms. TheChiefmayuphold,  
suspendorwaivethefeesbasedupontimely, substantial, significant, continual, progresstowards
significantlyreducingthefrequencyofExcessiveFalseAlarms. TheChiefwillnotifytheAlarm
Userinwritingofhisorherfindings.   

Ord. No. 04-01-01, ch. 29, 1-26-2004)  



Sec. 42-6. - Alarmsystems.  
a)Generally.   

Thepolicedepartmentandfiredepartmentrespondtoanumberoffalsealarmseachyear This
placesaburdenuponthetimeandresourcesofthesepublicsafetyagencies. Falsealarmsalso
createanincreasedlevelofriskto thesafetyofrespondingpublicsafetypersonnelandthe
public. Thepurposeofthissectionistoreducerisksandcostsbyreducingthefrequencyof
falsealarms, establishanExcessiveFalseAlarmuserfee, andestablishasystemof
administration.  

b) Applicability

Thissectionshallapplytoalarmsthatrequireapolicedepartmentorfiredepartmentresponse
includingbutnotlimitedtointrusion/burglaryalarms, duressalarms, panicalarms, robberyalarms,  
smokealarms, heatalarms, carbonmonoxidealarmsandwaterflowalarms, whetherornotcalled
inbyanalarmmonitoringcompanyorareaudibleattheAlarmSite.  Thissectiondoesnotapply
tomedicalalarms, elevatoralarmsoralarmsinstalledonmotorvehicles.    

c) Definitions.  

Thefollowingwords, termsandphrases, whenusedinthissection, shallhavethemeanings
ascribedtotheminthissubsection, exceptwherethecontextclearlyindicatesadifferentmeaning:  

Alarmmeansnotificationofanalarmactivationeitherbyanaudiblesoundoracommunication
fromanalarmcompanytothepublicsafetydispatchcenter.  

AlarmSitemeansasinglefixedcommercialorprivatepremisesorlocationservedbyanalarm
system. Eachtenancy, ifservedbyaseparateAlarmSysteminamulti-tenantbuildingorcomplex
shallbeconsideredaseparateAlarmSite.   

AlarmSystemmeansanymechanical, electricalorelectronicdevicedesignedtodetectan
unauthorizedentryoremergencysituationonrealpropertywhichemitssoundoffthepremisesor
transmitsandelectronicsignaloffthepremises.   

AlarmUsermeansanyperson, firm, partnershipcorporationorotherentitywhousesorisin
controlofanAlarmSite. Inthecaseorrentalproperty, therenterisconsideredtheAlarmUser.  

AutomaticVoiceDialermeansanyelectrical, electronic, mechanicalorotherdevicecapableof
beingprogrammedtosendaprerecordedmessage, whenactivated, overatelephoneline, radio
orothercommunicationsystemtoalawenforcementagency.   

FalseAlarmmeanstheactivationofanyalarmsystemresultinginnotificationofthepoliceorfire
department, forwhichrespondingpublicsafetypersonnelfindnoevidenceofcriminalactivity, fire,  
smoke, carbonmonoxide, heatorotherthreatofemergencyofthekindforwhichtheAlarm
Systemwasdesignedtogivenotice. Thisdoesnotincludealarmscausedbysevereweatheror
powerfailure.  



ExcessiveFalsealarmsmeansfourormorefalsealarmssignaledbyanyalarmsystemwithina
singlecalendaryear.  

d) Prohibitions

NoAutomaticVoiceDialershallbeconnectedtoatelephonelineorviacellulartelephonetoany
citybuildingincludingthepolicedepartmentorfiredepartment.   

e) Fees.  
2) ExcessiveFalseAlarmFee. TheAlarmUsershallpayafee, asestablishedfrom

timetotimebytheCityCouncil, asnotedintheDepartmentalFeeScheduleforCity
Services, upontheresponseofCity PublicSafetyPersonneltoafourth
falsealarmreceivedfromanAlarmSystemwithintwelve (12) consecutivecalendar
monthsatanAlarmSite.   

4) Feepayment. Intheeventanyfeeassessedpursuanttothissectionisnotpaid
infullwithin30daysofbillingbytheCity, theCityshallhavethediscretion, after
notice, nottorequirepublicsafetypersonnelrespondtoalarms.   

f) Appeal

TheAlarmUserthatreceivesanoticeoffeesdueunderthisordinancemayappealbyfilinga
writtennoticewiththeChiefofPoliceinthecaseofalawenforcementprimaryresponseorwith
theFireChiefinthecaseofafiredepartmentresponse. Thenoticeofappealmustbereceivedby
theChiefofPoliceorFireChiefwithin30daysfromthedatethenoticewasmailedtotheAlarm
UserbytheCityFinanceDepartment.   

UponnoticefromtheAlarmUserrequestingahearingtodiscusstheappealoffees, theChiefwill
meetwiththeAlarmUsertohearofeffortsmadetocurbfalsealarms. TheChiefmayuphold,  
suspendorwaivethefeesbasedupontimely, substantial, significant, continual, progresstowards
reducingthefrequencyofExcessiveFalseAlarms. TheChiefwillnotifytheAlarmUserinwriting
ofhisorherfindings.   

Ord. No. 04-01-01, ch. 29, 1-26-2004)  
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SnowOrdinanceRevision

BackgroundInformation: 
ThiswinterIreceivedaconcernfromaretailbusinessthathisneighbor'ssnowpile, onhisprivatepropertywas
restrictingvisibilityfromhiscustomersleavingthealleyontoapubicroadwaywithinthecitylimits.  Icheckeditoutand
infacttherewasavisibilityconcer, pleasereferenceAttachment1forpictures.  MinnesotaStateStatue160.27andour
MunicipalCode58.2prohibitsplowing, blowingorplacingsnowontopublicroadways.  Oursnowordinancedoesnot
addresssitelinevisibilityissuescausedbyprivatepropertysnowpiles, unlikeourGrandRapidsVegetationCodeSec. 
74.41; "Notreeorpartthereofshallobstructorendangerfreepassage, properuseorsightlinedistanceofanypublic
street, sidewalk, crosswalk, bridgeorpublicfacility."  Fortunatelythecontractoragreedtoremovethepile.  Other
locationsthatarepotentialsightlinevisibiltyissuesareincludedinAttachment2. 

IdiscussedtheissuewithChiefofPolice, ScottJohnsonandhesuggestedtoamendourordinancetostrengthenour
positionwithenforcement.  ScottdiscussedtheissuewithCityAttorneyChadSterleandhedraftedanamendmenttoour
ordinance.  PleasereferenceAttachment3. 

UpdateonWinterParkingOrdinance: 

Mypositionisthattheordinanceisveryeffectiveandallowsustoplowasefficientlyaspossible.  Wecontinuetoassist
peoplewiththeirconcernshowever, thecallstoPublicWorksarealmostnonexistent.  ThelastcallIreceivedwashowto
signupfortheItascaCountyCodeRedAlertProgram. 
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File #:18-0156,Version:1

SidewalkOrdinance: 

PublicWorksplowsthemajorityofsidewalksandtrailswithinthecitylimits.  Itrecognizeswhenthesnowisplowedto
themiddleofthestreet, theefficiencyofplowingthesidewalksfirst.  TheCityrecognizesitsdutytoremovesnowfrom
sidewalksthatisplacedthereasaresultofstreetplowing.  AgoodexampleofthisistheMNDOThighways.Thiswork
willbescheduledwhenpracticalandinaccordancewiththeprioritiesidentifiedintheSnow & IceControlPolicy. 
SidewalksnowplowingandiceremovalistheresponsibilityoftheadjacentpropertyownerasoutlinedintheMunicipal
CodeSec. 58-3, referenceAttachment4.  TheSnowandIceControlPolicystatesthattheremovalofsnowandiceon
sidewalksresultingfromthenaturalaccumulationistheresponsibilityofthebuildingownerorpersonowningland
adjacenttowhichasidewalkhasbeenconstructedfortheuseofthepublic.  PleasereferenceAttachment5foraddition
sidewalkpictures. 

StaffRecommendation: 
Discussionitem, noactionneededatthistime. 
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Sec. 58-3. - Snoworiceremoval.  
a) ThissectionappliesinallareasofthecityexceptthosezonedPU, S-PU, CD, AGandA.  

b) Itshallbeunlawfulfortheownersofanybuildinginthebusinessdistrictinfrontof
Whichbuildingoradjacenttowhichasidewalkhasbeenconstructedfortheuseofthepublic,  
toallowanyaccumulationofsnoworicetoremainuponthesidewalkafterthesnoworice
hasceasedtobedepositedthereon.  

c)  
Allsnowandiceremaininguponpublicsidewalksinthebusinessdistrictisdeclaredtoconstitute
apublicnuisance, andallpersonsowningvacantpropertyadjacenttosuchpublicwalksare
requiredtoabatesuchnuisanceorcausethenuisancetobeabatedwithin12hoursafter
thesnoworicehasceasedtobedepositedonthesidewalk.  

d)  
Thepublicworksdirectormaycausetoberemovedfromallsuchpublicsidewalks, beginningnot
lessthan12hoursafteranysnoworicehasceasedtofall, allsnowandicewhichmaybe
discoveredthereon, andheshallkeeparecordofthecostofremovalandthelotorlotsadjacent
towhichsuchaccumulationwasfoundandremoved. Therightofthedirectortoremovesnowand
icefrompublicsidewalksdoesnot, inanymanner, placeanaffirmativedutyuponthecityto
removesnoworicefrompublicsidewalks.  

e)  
Thecityattorneywhensodirectedbythepublicworksdirectorshallextendthecostofremoval
ofsnoworiceasaspecialtaxagainstthelotsorparcelsofgroundabuttingofwhichwalkswere
cleared, andsuchspecialtaxshallatthetimeofcertifyingtaxestothecountyauditorbecertified
forcollectionasotherspecialtaxesarecertifiedandcollected.  

f)  
Thecityshall, atthedirectionofthecouncil, bringsuitinanycourtofcompetentjurisdictionto
recoverfromthepersonowninglandadjacenttowhichsidewalkswereclearedbythecitythecost
ofsuchclearingandthecostofsuitinacivilaction.  

PursuanttotheauthorityofMinn. Stat. 160.2715 (asmaybemodifiedfromtimetotime), itshall
beunlawfulfortheowner, tenant, oranyoneontheirbehalf, ofanybuildingadjacenttoapublic
roadwaytoplacesnowuponpropertynormallyusedbythepublicinthecourseofcommerceor
transitinsuchamannerastoobstructaclearviewoftrafficorpedestrianswhenapproachingthe
roadwayorsidewalk.  Ifthereissuchanobstructioncreated, asdeterminedbyeitherthePolice
DepartmentorPublicWorksDepartment, suchobstructionmustbeimmediatelyremovedbythe
ownerortenant.  FailuretocomplywithMinn. Stat. 160.2715isamisdemeanor.    

g)  
Ifthecouncilsodirects, anypersonwhoviolatesthissectionshallbeprosecutedandifconvicted
shallbepunishablebythepenaltyprovidedforviolationofthisCode.  












