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ITASCACOUNTY
Courthouse

AdministrativeServices
th123NE4Street

GrandRapids, MN 55744-2600
Office (218) 327-7363 Fax (218) 327-2848

April26, 2019

OfficeofGovernorTimWalz
130StateCapitol
75Rev. Dr. MartinLutherKingJr. Blvd.  
St. Paul, MN 55155

DearGovernorWalz,  

Astheelectedofficialsrepresentingthe45,000residentsofItascaCounty, wearewriting
tourgeyouractiveleadershipinmaintainingtheviabilityofthefullypermittedironmining

D.R.I./H.B.I. –steelmakingprojectcurrentlyknownastheMesabiMetallicsNashwauk
Project. ThisprojectisthelargestofitskindinNorthAmerica. Atapproximately $1billion
alreadyinvested, itiscertainlyoneofthelargest (perhapsthelargest) economic
developmentprojectsinthehistoryofourstate.  

ThelivelihoodandvibrancyofourcommunitieshereontheIronRangeandin
northeasternMinnesotaaredrivenbyanaturalresource-based economy. Once
completed, thisprojectwillbeanenormouseconomicengineforourregionandthestate.  
Onceoperational, thisprojectwillbeaninfusionof $350millionannuallyintoourregional
economy, create350highpayingjobsandanadditional400to600spinoffjobs. An
estimated $180millioninnewtaxrevenuesforourlocalunitsofgovernmentwillbe
generatedlongwithmillionsinnewminingroyaltiesfortheStateofMinnesotagoing
towardsthebenefitofeducatingstudentsthroughoutthestate.  

WhiletherehasbeensignificantdiscussionandmediacoverageregardingtheState
mineralleasesfortheprojectsite, thecentralfocusneedstobeonthecriticalimportance
ofpreservingandmaintainingallthepermitsalreadyinplacefortheproject. Thisisafully
permittedminingproject, withoutthepermitsthereisnoproject. Manypeopletoiledon
significantdevelopmentworkintheearlyphasesofthisprojecttoobtainallthenecessary
permitsfromgovernmentregulatoryagencies. Thepermittingprocesswasalongprocess
thattookmanyyears, culminatinginallthenecessarypermitsbeingissuedtotheentity
knownasEssarSteelMinnesota, LLC.  

ThatsameentityisnowMesabiMetallicsCompany, LLCandassuchMesabiMetallics
Company, LLCnowownsandholdsallthepermitsforthisprojecttobeabletogoforward.  
IfMesabiMetallicsisessentiallyforcedtodissolve, goesoutofbusiness, orjustgoes
away, sodothepermits. Thepermitswillbelost, andtheprojectwillbedead. Evenif
anothercompanyeventuallyacquiresorownscertainphysicalassetsattheprojectsite
realestate, mineralrights, orownsthepartiallyconstructedbuildings), itwouldtakethat
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companymanyyearstoapplyforandre-acquireallthenecessaryregulatorypermitsto
doanythingwiththeprojectsite. Withthelengthanddifficultyofthecurrentpermitting
processintheStateofMinnesota, it’slikelythatthisprojectwouldneverbefullyre- 
permitted, andtheprojectwouldbedead.  

Therefore, topreservealltheexistingpermitsforthisprojectandsavethisproject, there
aretwooptions:  

Option1: Anestablishedminingcompanyorcompaniesinpartnershipactuallyacquires
ownershipoftheentitynowknownasMesabiMetallicsCompany, LLC. Byacquiring
MesabiMetallics, theacquireralsowillbeacquiringownershipandcontrolofallthe
necessarypermitsalreadyinplacetocompleteconstructionoftheprojectandcommence
operations.  

Option2: MesabiMetallicsCompany, LLCandwhoeveritsinvestorsmaybeareallowed
togoforwardwithcompletingtheproject.  

Clearly, we preferOption1. Weareurgingyoutopleasetakeastrongandactive
leadershiproleintryingtobrokeradealforoneofthemoreestablishedminingcompanies
intheregionorapartnershipofthosecompaniestoacquireacontrollingownership
interestinMesabiMetallicsCompany, LLC.  

However, witheitheroftheseoptions, wemust addresstheissueofhowyour
administrationiscurrentlydealingwiththefactthatEssarGlobalisnowinvolvedagain
withtheproject, havingrecentlypurchasedapproximately $240millionofMesabi
Metallicsdebt. Onthisissue, weurgeyoutotakeamoreopenflexibleapproachin
communicatinganddealingwithEssarGlobal. Pleaseconsidersomehistorical
perspectivehereandalsolookatthisfromabusinessandinvestorperspective.  

AfterButlerTaconiteclosedin1984andall thetaconiteprocessingfacilitiesatthe
Nashwauksiteweredismantled, thesitewascompletelyabandonedfor25years. This
sitehaswhathaslongbeenconsideredthebest, richestorebodyinNorthAmerica. Yet
for25years, nootherestablishedminingcompanymadeanyeffortnorshowedanyreal
interestinacquiringandre-developingthissite. 

Inapproximately2008, EssarGlobalarrivedonthesceneandthroughitsfinanciers
investedlargeamountsofcapitalindevelopingtheprojectsite, acquiringallofthe
necessaryenvironmentalandregulatorypermits (asdescribedabove), acquiringallof
thenecessaryrealestate (20,000acresofland), tocreateonecontiguousand
comprehensiveprojectsite, andacquiringallofthemineralrightsthatwereneededin
ordertohaveaviableminingoperationatthissite.  

EssarGlobalanditsfinanciersthenactuallycommencedconstructionactivities. While
thereweremanystarts, stops, re-starts, andstumblesalongtheway, includingEssar
SteelMinnesota’sbankruptcyproceedings, EssarGlobalanditsfinanciersadvancedthe
projecttowheredevelopmentandconstructionare50% to60% complete. EssarGlobal
anditsfinanciersinvestedapproximately $1billioninthegroundjustoutsideof
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Nashwauk, Minnesota. Thisisquitepossiblythelargestprivateinvestmentinan
economicdevelopmentprojectintheentirehistoryofourState.  

WedonotbringupthishistoryforthepurposeofextollingthevirtuesofEssarGlobalor
expressinganysupportforEssarGlobal. Far, farfromit. WeallagreethatEssarGlobal
haslongsinceoverstayeditswelcomeinnortheasternMinnesota. WedonotwantEssar
Globaltoholdacontrollingownershipinterestinthisprojectortobeinvolvedinthe
management/controlofthisprojectortheeventualoperationsofthecompany. 

Rather, webringupthishistorybecausewefeelthatthrougheverythingthathas
happenedduringtherollercoasterrideofthisproject, someperspectivehasbeenloston
whyEssarGlobalremainssosteadfastinwantingtohaveorretainastakeinthisproject.  
Lookatitfromtheperspectiveofaninvestorandbusinessventure. EssarGlobalistrying
tostayinvolvedherebecausetheyarejusttryingtore-coupsomesortofreturnontheir
significantprojectinvestment. WhileEssarSteelMinnesota, LLCwasabletoretirea
significantamountofitsdebtthroughthechapter11bankruptcyprocess, EssarGlobalis
stillonthehooktopayasignificantamountofdebtfromtheproject. Thisisbecauseina
numberofinstancesEssarGlobalhadprovidedparentguaranteesthatitwouldpaythose
obligationsifEssarSteelMinnesota, LLCwasunableto. 

TherealityisthatEssarGlobalboughtbackintothisandintendstoholdaseatatthe
tableuntilsuchtimethatitseessomepathforwardoropportunitytorecoupsomeofits
losseshere. YouaregoingtohavetodealdirectlywithEssarGlobalifthereisanyhope
ofbrokeringadealunderOption1thatwillallowthisprojecttomoveforwardto
completion. Wecannotjustburyourheadinthesandandrefusetodealwithamajor
historicinvestorinthisproject. Evenifyouradministrationsucceedsinthisprocessto
debar” EssarGlobalfromdoingbusinessintheStateofMinnesota, EssarGlobalsurely

willchallengethatincourtandthisprojectwillbetiedupinthecourtsforyearstocome.  
Inthemeantime, thepeopleoftheIronRangecontinuetosufferthemostfromalackof
directionforward.  

Again, wecannotemphasizethisenough, ifyourintentistousethewithdrawalor
threatenedwithdrawaloftheStatemineralleasesorthe “debarment” ofEssarGlobalin
ordertokilloffMesabiMetallicsCompany, LLC, thecriticalpermitsneededforthisproject
willbelostandthisprojectwillbedead.  

Thebottomlineisthatunlessanduntilyouradministrationiswillingtocommunicateand
dealsquarelywithEssarGlobal, thereisgoingtobeanunbreakableimpassethatwill
ultimatelykilltheproject. InordertomakeOption1areality, weurgeyoutoputasideany
hardfeelingsorillwilltowardsEssar. Wearerequestingthatyoutakeastrong, active
leadershiprolehereingettingalltheplayers (includingEssarGlobal) andanypotential
playerstothetabletoattempttobrokeradealforOption1.  

IfOption1failsandwemustgowithOption2 (whichwillbetheonlyremainingviable
optiontopreservetheproject), thentheStatewillhavetogiveMesabiMetallicall the
runwayitwillneedtobeabletocompletethisprojectandcommenceoperations. Mesabi
Metallicsisfacedwithasignificantundertakingtogooutintothefinancialmarketstoraise
500millionto $1billioninadditionalfinancingtobeabletocompletetheproject,  
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includingavalueaddedD.R.I. orH.B.I. facility, andcommenceoperations. Hopefully,  
MesabiMetallicsanditsowners/investorswouldeventuallysucceedinraisingtheamount
ofcapital,butitwilltaketimeandintensiveeffort. Nofinancierorinvestorisgoingtowrite
acheckfor $500millionto $1billionwithoutfirstengaginginasubstantialreviewofthe
projectandperiodofdeepduediligence.   

TheStatecertainlydoesnothelpthatcausebyholdingtheStatemineralleasesoverthe
headofthecompanywithartificialunrealisticdeadlinesthathavenocorrelationwithhow
difficultittrulyistogointothefinancialmarkettoraisethatamountofmoney. IfOption2
endsupbecomingtheonlyremainingviableoptiontotrytopreservethisproject, then
underthisscenarioweurgeyouradministrationtotakeamoreflexibleapproachin
keepingtheStatemineralleasesinplaceforthecompanywithoutartificialdeadlines.   
Theleadersthathavesignedontothisletterknowthatkeepingthecurrentpermitsin
placeiscriticaltothesuccessfulcompletionofthisproject. Ifweallowthisprojecttofail,  
wewillhaveallowedafullypermittedironmining – D.R.I./H.B.I. – steelmakingprojectto
dieonourwatch. Thisprojectmustgoforwardtocompletion. Wecannotsquanderthis
opportunity, thereistoomuchatstake. Weareaskingforyouractiveleadershiptoseeit
through.  

Sincerely,  

ItascaCountyBoardofCommissioners NashwaukTownship

CityofCalumet CityofKeewatin

LawrenceTownshipCityofMarble

NashwaukChamberofCommerce I.S.D. 319SchoolBoard

ItascaEconomicDevelopmentCorporation (IEDC)  

Thefollowingentitieshavebeencontactedtosigninsupportofthisletter, butwerenot
abletosignatthetimeofitsdistribution:  WesternMesabiMinePlanningBoard
WMMPB), CityofNashwauk, LonePineTownship, GreenwayTownship, CityofGrand

Rapids, andArboTownship.  Afollow-upwillbesentonceallsignatureshavebeen
acquired.  


