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1. OVERVIEW & CONTEXT

1.1 PANDEMICOVERVIEW

Pandemicsrepresentoneofthegreatestpotentialthreatstothepublic'shealth. Pandemics
aredistinctfromseasonalepidemicsthathappennearlyeveryyear, causinganaverageof
36,000deathsannuallyintheUnitedStates. Virusesthatcirculategloballyinhumans
causeseasonalepidemics. Overtime, peopledevelopsomedegreeofimmunitytothese
viruses, andvaccinesaredevelopedannuallytoprotectpeoplefromseriousillness.  
Pandemicreferstoaworldwideepidemicduetoanew, dramaticallydifferentstrainof
virustowhichthereisnoimmunity. Thenewvirusstrainmayspreadrapidlyfromperson
topersonand, ifsevere, maycausehighlevelsofdiseaseanddeatharoundtheworld.  

Theworldwidepublichealthandscientificcommunityisincreasinglyconcernedabout
thepotentialforapandemicoutbreaktospreadacrossseveralcontinents. Althoughmany
officialsbelieveitisinevitablethatfuturepandemicswilloccur, itisimpossibleto
predicttheexacttimingoftheirarrival. Itisdifficulttopredicttheseverityofthenext
pandemic, ifitwillbeassociatedwiththecurrentstrainsoranentirelydifferentstrain,  
andwhetherthepandemicvirusstrainwillbetreatablewithexitingmedicines. The
CentersforDiseaseControlandPrevention (CDC) estimatesthatintheU.S. alone, a
pandemic couldinfectupto200millionpeopleandcausebetween200,000and
1,900,000deaths.  

Thereareseveralcharacteristicsofa pandemicthatdifferentiateitfromotherpublic
healthemergencies. Unlikeothernaturaldisasters, whereanydisruptiontobusiness
serviceprovisionislikelytobeinfrastructure-related, disruptiontobusinessoperationsin
theeventofapandemicisanticipatedtobemainlyhuman-resourceoriented. Apandemic
hasthepotentialtocauseillnessinaverylargenumberofpeople. Apandemiccould
overwhelmthehealthcaresystemandjeopardizeessentialcommunityservicesby
causinghighlevelsofabsenteeismintheworkforce. Basicservices, suchashealthcare,  
lawenforcement, fire, emergencyresponse, communications, transportation, andutilities
couldbedisruptedduringapandemic. Finally, thepandemic, unlikemanyother
emergencyevents, couldlastmanymonthsandaffectmanyareasthroughouttheworld
simultaneously.  

Inapandemicsituation, thegoalistoslowthespreadofdiseasetopreventillness. The
mosteffectivestrategytoaccomplishthisisthroughvaccination. However, itislikely
thateffectivevaccineswillnotbeavailableformanymonthsfollowingtheemergenceof
anewpandemicstrain. Existingantiviralmedicationsmayalsonotbeeffectiveor
available. Otherinfectioncontrolstrategiessuchassocialdistancing, improvedhygiene
andrespiratoryetiquette, isolation, andquarantinemaybeusedtocontrolthespreadof
disease.  
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1.2PANDEMICALERTPHASES

TheItascaCountyHealthDepartment, inconjunctionwiththeMinnesotaDepartmentof
Health, isresponsibleforthecoordinationofallPublicHealthmeasuresinItascaCounty.  
Beyondthetraditionalscopeofmedicalcare, theprioritiesinapandemicresponsewill
be:  communicationofmedicalinformation, diseasesurveillance, vaccinedelivery,  
distributionofmedications, publichealthauthorityanddiseasecontrol.  Certainkey
actionsmaybeaccomplishedinthesepriorityareasduringeachphaseofapandemic.  In
GrandRapids, theCitywillsupporttheItascaCountyPublicHealthDepartmentintheir
response.    

TheWorldHealthOrganization (WHO) hasestablishedsixphasesofpandemicalertasa
systemforinformingtheworldoftheseriousnessofthethreatandoftheneedtolaunch
progressivelymoreintensepreparednessactivities. TheStateofMinnesotahastakenthe

dingMinnesota
Responsephases. EachMinnesotaResponsePhasehasaLeadTechnicalAgencythat

LeadTechnicalAgenciesbyMinnesotaResponsePhase
Minnesota
Response TypeofTransmission LeadTechnicalAgency

Phase

Inter-PandemicPeriod (periodoftimebetweenpandemics)  

BoardofAnimalHealthAvian/Animal to DepartmentofAgriculture1 Avian/Animal DepartmentofNaturalResources
BoardofAnimalHealthAvian/Animalto DepartmentofAgriculture2 Avian/Animal DepartmentofNaturalResources

PandemicAlertPeriod

Limitedhumaninfection
butnotspreadhumanto MinnesotaDepartmentofHealth3

human
Limitedhuman-to-human MinnesotaDepartmentofHealth4 transmission

Significanthuman-to- MinnesotaDepartmentofHealth5 humantransmission

PandemicPeriod

Sustainedhuman-to-human MinnesotaDepartmentofHealth6 transmission
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2. PLANPURPOSE

TheprimarypurposeofthePandemicContinuityofOperationsPlanistoenabletheCity
ofGrandRapids torespondeffectivelyandefficientlytoa pandemicinmaintaining
essential cityservices. ThisplanisnotmeanttoreplacetheCityofGrandRapids
EmergencyOperationsPlanbutrathertobeasupplementtothatplan. Employees
engagedinplanning, mitigationandrecoveryareencouragedtofamiliarizethemselves
withbothplans. TheCityAdministratormaydeviatefromthisplanasappropriate.    

3. PLANOBJECTIVES

objectivesduringalocalpandemicarethefollowing:  

1. Reducetransmissionofthepandemicvirusstrainamong ourcitizensand
employees.  

2. Minimizeillnessamongemployees.  
3. MaintainessentialCityoperationsandservices.  
4. Minimizetheeconomicimpactofapandemicuponourcommunity.  

4. PLANNINGASSUMPTIONS

Thefollowingworst-case scenario planningassumptionswereusedinthedevelopment
ofthiscontinuityplan.  

4.1 TIMEPERIOD

1. Theremaybelessthansixweeksofwarningfromthetimethepandemicis
announcedbeforeitreachesMinnesota.  

2. Thetimeintervalbetweenalertphasesmayberapid (rangingfromdays, to
weeks, tomonths).  

3. Thepandemicmaylastaslongaseighteenmonthsinseveralwaveswith
mortalityandmorbidityincreasinganddecreasingsporadically.  

4. Wavesofseverediseasemaylast1to4months.  

4.2 PREVENTIONANDTREATMENT

1. Avaccinemaynotbeavailableformanymonthsafterapandemicbeginsand
suppliesmaybelimited.  

2. Antiviralsmaynottreatorprotectagainstthepandemicvirusstrain.   
3. Effectiveantiviralmedications (e.g. Tamiflu) maybeinverylimitedsupplyand

theirdistributionmayoccurinphases.  
4. Infectioncontrol (e.g. respiratoryetiquette, handhygiene) strategieswillbeused

toslowthespreadofdisease.  
5. Socialdistancingstrategies (e.g. postponingpublicgatherings) maybeusedto

controlthespread.  
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6.Isolationofillpeoplewillberequired. 
7. Quarantineofhealthypeopleexposedtoillpeoplemaybeimplemented.  

4.3 STAFFING

1. Upto40% absenteeismfromworkbystaffandvendorsmayoccur.  
2. Absenteeismwillbetheresultofworkersbecomingill, stayinghometocarefor

childrenorfamilymembers, orrefusaltogotowork.  
3. Personswhobecomeillarelikelytomissafewdaystomanyweeksofwork.  

4.4 PROVIDERSOFSERVICES / PRODUCTS

1. Cityserviceswillbestressed, butessentialserviceswillremainfunctional.  
2. Functionscarriedoutbycontractors, consultantsandvendorsmaybeerratic.  
3. TheCitymaynotbeabletorelyonmutualaidresourcesfromcounty, stateor

federalagenciestosupportlocalresponseefforts.  

5. THEROLEOFTHECITY

TheCityofGrandRapids PandemicContinuityofOperationsPlanfurther groupsthe
phasesintothreecolor-codedActivityPhases.  Duringthe

YellowPhase, activitiesareprimarilycenteredonensuringresponsecapabilities.  
ActivitiesduringtheRedActivityPhasecenteron closermonitoringandresponsea
pandemicthreat. ThegreenActivityPhaseisconcernedwithreturningCityoperationsto
normal.   

Table1.  CityofGrandRapidsPandemicManagementOverview

CityofGrandRapidsActivityPhase OverviewofActivities
STRENGTHENPREPAREDNESS:  ActivityPhase1

1.  Nonewvirussubtypes UpdateCityContinuityofOperations (COOP) Plan
havebeendetected.  If Prioritizedepartmentactivities

s presentinanimals, theriskse ofhumaninfectionornde diseaseisconsideredtobe MINIMIZETHERISK:  ActivityPhase2ra low.  Educatecityemployeeswithregardtopreventativeper hygiene.  P 2.  Nonewvirussubtypes Posthygieneremindersinkeylocationswithincity
havebeendetectedin buildings.  
humans.  However, a Stockpilematerialssuchasmasksandgloves.  

Yellow = circulatinganimalsubtype Explorealternativeminimalstaffingmodelsandcross
posesasubstantialriskof trainingneeds.  
humandisease.  
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EARLYMONITORING, DETECTION,  
3.  Humaninfection(s) withaNOTIFICATION:  
newsubtype, butnohuman- ActivityPhase3 & 4
to-humanspread, oratmost Sharereal-timeaccurateinformationwiththeItasca
rareinstancesofspreadtoa County HealthDepartmentandItascaCounty
closecontact.  EmergencyManagementDirector.  

Providetimelyinformationtoemployeesandassist
theItascaCounty HealthDepartmentwiththe

4Smallcluster(s) withlimited disseminationoftheinformationorresidentsand
human-to-human businesses.  
transmission, butspreadis Carryoutdiseasesurveillanceandcontrolactivities
highlylocalized, suggesting

e thatthevirusisnotwells CONTAINMENT: ActivityPhase5no adaptedtohumans.  Assist withinfectioncontrolguidance (isolation,  pse quarantine, andsocialdistancing)  R Monitoremployeesforsignsofandsendthemhome
5Largercluster(s) buthuman- d asnecessary.  e to-humanspreadstillR
localized, suggestingthatthe RESPONSE:  ActivityPhase6
virusisbecomingincreasingly AssisttheItascaCounty HealthDepartmentinthe
betteradaptedtohumans, but distributionofmedicinesand/orvaccinesasavailable.  
maynotyetbefully Implementprioritizedservicedeliveryandalternative
transmissible (substantial staffingmeasures.  
pandemicrisk).  

6.  Pandemic: increasedand
sustainedtransmissionin
generalpopulation

Resumeroutineoperation, asable, basedonstaffing
7.  Postpandemic Assistemployeesandcommunityinrecoveryyre Evaluateresponseandupdateplansvoce

R
neer
G

Duringa pandemic, theCityofGrandRapids willberesponsibleformaintaining
essentialcity servicesandsupportingthepublichealthresponse. TheCityofGrand
RapidsmayactivateitsEmergencyOperationsCenterwhenunifiedinternalresponseis
necessary andwillcoordinatewiththeItascaCounty EmergencyOperationsCenter
EOC) uponactivation. TheCityofGrandRapidswillmaintaincommunicationwiththe

ItascaCounty PublicHealthDepartmentandwillimplementrecommendedprocedures
thatpromotethehealthandsafetyofemployeesasispractical.    
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6. AUTHORITY & PROTOCOLS

6.1 CONTINUITYPLANNINGTEAM

The CityAdministratorwillserveasthePandemicContinuityofOperationsPlanning
Coordinator. Citydepartmentheadswillparticipateinthedevelopmentofthisplanthat
willidentifyandprioritizeessentialcityservices. Thisplanwillalsodescribetheroleand
responsibilitiesofeachcitydepartmentintheprovisionoftheseservices.   

6.2 INTERNALAUTHORITY

Mayor: TheMayor, inconsultationwiththeCityCouncilandCityAdministratorwill
havetheauthoritytoactivateandterminatetheresponseplan, alteroperations and
recoveryactivities.   
delegatethisauthority.  

CityAdministrator: TheCityAdministratorwilloverseetheoverallimplementationof
theplan. TheCityAdministratorhastheauthoritytoreassignemployeesbetween
departmentstoinsurethedeliveryofessential cityservices. TheCityAdministratoris
responsibleforthecollaborativeconstructionofthePandemicContinuityofOperations
Planaswellasoversightinthestockpilingofmaterialgoodsneededtopreventthe
spreadofdisease.   

EmergencyManagementDirector: TheEmergencyManagementDirectoris
responsible forplancoordination inallphasesofitsimplementation. TheEmergency
ManagementDirectorshallkeeptheCityAdministratorfullyawareofimplementation
statusandtheprogressofactivities.    

DepartmentHeads: Departmentheadswilldirecttheoperationsoftheirdepartmentsin
accordancewithinstructionsreceivedfromtheCityAdministrator. Departmentheads
havetheauthoritytoreassignjobtaskswithintheirdepartment.   

6.3 PROCEDURES

ThetriggeringmechanismforimplementingactivityresponsesasdepictedinTableOne
istheActivityPhaseascommunicatedbytheMinnesotaDepartmentofHealth.  
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6.4ADMINISTRATIONANDLOGISTICS

EachCityDepartmentisresponsibleformaintainingrecordsofactivitiestomitigatea
pandemicandmaintaintheessential cityservicestheyareresponsiblefor. Dailyreports
ofabsence, submittedtotheHumanResourcesDirectormaybenecessarytoevaluatethe

7. ESSENTIALCITYSERVICES

7.1 PRIORITYOFSERVICES

TheCityofGrandRapidshasconsideredthefollowingfactorswhendeterminingpriority
servicelevels:  

Health, welfareandsafetyofemployees;  
Health, welfareandsafetyofcitizens;  
Economicimpactofnotprovidingservice;  
Impactofperforming (ornotperforming) services;  
Abilitytoprovideservicesduringapandemic; and
Availabilityofalternatemethodsofdeliveringservices.  

Essentialserviceshavebeenprioritizedusingthefollowingcategoriesandcriteria.  

PriorityOne:  Immediatethreattopublichealth, safetyorwelfare. Activitiesthatmust
remainuninterrupted.  Generally, thesewouldincludeagenciesandfacilitiesthatoperate
24hoursadayand/or7daysaweek. (Iftheserviceclosedonaweekendorholiday, it
maynotbeaPriorityOneservice.) Thesecategoriesinclude:  

Firesuppression Emergencyroadrepair
Lawenforcement EmergencyOperationsCenterStaffing
IT Snowremovalfromroadways

PriorityTwo: Directeconomicimpact, constitutionallyorstatutorilymandatedperiods,  
orcivildisordermaydevelopifnotperformedinafewdays. Activitiesthatcanbe
disruptedtemporarilyormightbeperiodicinnature, butmustbere-establishedwithina
fewdays, usuallywithinapayperiod. Thesecategoriesinclude:  

Processingpayroll Emergencyprocurementsandcontracting
Legalservices Insurancepayments
Paymenttovendors Disasterrecoveryassistance
Emergencyequipmentrepair Phoneservice
Cleaninganddisinfecting Timesensitiveinspectionsforconstruction
facilitiesduringapandemic activities
MaintainingBldg./HVAC Vehiclemaintenanceservices
CityCouncilmeetings MaintainingCitywebsite
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PriorityThree:  Regulatoryservicesrequiredbylaw, ruleororderthatcanbesuspended
ordelayedbylaworruleduringanemergency.  Activitiesthatcanbedisrupted
temporarily (4-6weeks) butmustbere-establishedbeforethepandemicwaveisover.  
Thesecategoriesinclude:   

Mailservices Collectivebargainingwithlaborunions
Licenserenewals Grantandcontractmanagement
Issuingbuildingpermits Projectmanagement
Generalinspectionsservices Investigationofcomplaints
nottimesensitive)  Fillingjobvacancies

PriorityFour:  Allotherservicesthatcouldbesuspendedduringanemergencyandare
notrequiredbylaworrule.  Activitiesthatcanbedeferredforthedurationofapandemic
wave. Thesecategoriesinclude:   

Educationalprograms Crimeandfirepreventionprograms
Training Groundsmaintenance (lawnmowing)  
Research GeneralEducationandOutreachprograms
Recreationalprograms Generalmaintenanceprograms
Receptiondesks Financialanalysis

InternalAudit
CityBoardsandCommissions
LibraryServices
PokegamaGolfCourse
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7.2 PRIORITYOFSERVICEMATRIX:  

Isthisserviceinoperation24/7/365includingholidaysorweekends, oristhe
servicerequiredaspartofanemergencyresponse?  

YES NO
Ifyes, thisisa:   

PriorityServiceONE Seebelow.  

Willthelackofthisserviceresultindirecteconomicimpacttoemployeesor
citizens?  

YES NO
Ifyes, thisisa:   

PriorityServiceTWO Seebelow.  

Willdisruptionofthisserviceresultinlarge-scalepublicunrestorpanic?  

YES NO
Ifyes, thisisa:   

PriorityServiceTWO Seebelow.  

Isthisaservicerequiredbyastatutethatcanonlybedelayedafewdaysor
canbesuspendedbyanemergencydeclarationorexecutiveorder?  

YES NO
Ifyes, thisisa: Ifyes, thisisa:  

PriorityServiceFOURPriorityServiceTHREE
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8. OPERATIONALRESPONSE

ThefollowingactivitieswilloccurduringCityofGrandRapid
understoodthatthetasksandresponsesassignedtoeachphasewillverylikelycontinue
intothenextphase.  Thelistiscumulative, withitemsfromeachphasecarryingoverto
thenextphase.  Monitoringwilloccurinallphases.  

TheEmergencyManagementDirectorwillbetheoverallcoordinatorforapandemic
outbreak. CitydepartmentswillworkcollaborativelyandutilizetheNationalIncident
ManagementSystem (NIMS) forplanningandmanagingwork.    

Itistheresponsibilityofeachdepartmentheadto:  

Ensurethatallemployeeswithintheirdepartmentarefamiliarwithexpectations;  
Ensurethatincidentcommand (NIMS) trainingoccursineachdepartmentas
applicable;  
Defineeach rainingrequirements;  
Re-allocatestaffinternallyduringapandemictoensurepriorityserviceoneand
twofunctionsareaccomplished;  
CompileandreportabsenteeismtotheHumanResourcesDepartmentonadaily
basis.  

ActivitiesDuringPhases
Thefollowingareactionsforeachofthephases. Itshouldbenotedthattheseactionsare
progressiveastheseriousnessincreasesfromActivityPhase1-2.  

8.1 PHASEYELLOW (PREPAREDNESS): ACTIVITYPHASES1-2

CityofGrandRapidsResponse:  PhaseYellow

A. CityEmergencyManagementDirectorwill:   
Educateemployeesonappropriateavianfluinformation
AssisttheItascaCounty HealthDepartmentineducating, residents,  
andbusinessesonappropriateinformation.   
Encourageresidentsandemployeestohavecacheofnecessaryitems
attheirresidents.  
CreateaCityPandemicContinuityofOperationsPlan (COOP).  
Determinewhattypeofprotectiveactions/supplieswillberequiredat
eachstage.   
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8.2PHASERED (RESPONSE):  ACTIVITYPHASES3-6

CityofGrandRapidsResponse:  PhaseRed

AcaseofvirusintheU.S., confirmedbyCentersforDiseaseControl.  

A. TheEmergencyManagementDirectorwillserveinastaffcapacitytothe
MayorandCityAdministrator, andwillcoordinateallaspectsofthisplan.  
TheEmergencyManagementDirectorshallnotifytheCityAdministratorof
thestatusofthepandemic. TheCityAdministratorshallnotifytheMayorand
Citycouncil.   

B. Departmentheadswilldothefollowingdependinguponprogressionofthe
pandemic:  
1. Workwithother departmentheads torefreshtrainingforCity

Employeesonpreventativetechniques.  
2. InstructCityemployeestostayathomeiftheyaredisplayingsymptoms

oftheflu.   
3. Reducenumberofface-to-facemeetingsthroughoutCity.   
4. Implementsocialdistancing/healthhygieneprotocolsforallcity

employees.  
5. Shiftworkloadsandemployeesasneeded.  
6. Contactschoolofficialsregardingtheirplan.  
7. Consideractivationofthe .  

8.3 PHASEGREEN (RECOVERY):  ACTIVITYPHASE7

CityofGrandRapidsResponse:  PhaseGreen

A. Conductevaluation. Conductanafteractionevaluationofthe pandemic
response.   

B. Updateplans. UpdatethePandemicContinuityofOperationsPlanandother
emergencyresponseplansasappropriate.  

B. Workforce. EncourageCityworkerstoremainhealthy.  
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9. COMMUNICATION

TheCityEmergencyManagementDirector (EMD) shallactivatetheCommunications
CommitteeduringtheRedResponsePhaseofthisPandemicPlanorasdeemed
necessary.  ACommunicationsCommitteeshallbeformedandshallconsistoftheEMD,  
Mayor, CityAdministrator, CommunicationsSpecialistandappropriatedepartmentheads
asdesignatedbytheCityAdministrator.    

A. PublicInformationOfficer (PIO)  

TheonlyofficialauthorizedtoserveasthePublicInformationOfficer (PIO) forthe
CityofGrandRapidsistheMayor.  IftheMayorwereunavailable, theCity
AdministratorordesigneewouldserveasthealternatePIO.  Theseindividualswould
begivenaccesstoallinformationnecessarytocarryouttheirrolesasPIOforthe
CityofGrandRapids.  

B. CommunicationsCommittee
TheCommunicationsCommitteeischargedwiththefollowingemergencypublic
informationresponsibilities:  
1. SupporttheCityPIOinthedisseminationofemergencypublicinformation.    
2. Establishcoordinatednewsconferences, newsreleasesandtodetermineschedule

formediabriefings.    
3. Prepareanddisseminateeducationalandnewsworthyinformationthroughthe

Newspapers, CableTV,  
pamphlets, andothervenuesasdeemednecessary.    

4. CoordinateactionswiththedesignatedPIOsrepresentingotherstateandfederal
agencies, voluntaryagenciesandlocalgovernmentsinvolvedintheemergency
response.  

5. CoordinateactionswiththedesignatedPIOsfromanybusiness/industriesthat
havedirectinvolvementintheresponseto, ortherecoveryfromapandemic.  

6.  
site, cabletelevision, localnewspaper, radioandothermeansnecessary.  

7. Monitormediareportsandothersourcesofinformationtoidentifyandaddress
unanticipatedpublichealthconcerns, rumors, andotherissuesthatmayarise
duringanevent.  Asnecessary, developmaterialstoaddresstheseconcerns.  

8. Centralizeallinformationbymanagingrequestsfor, andreleaseof, information
throughtheCommunicationsCommittee.  

9. Ensurethatcoordinatedcommunicationsoccurbetweenalldepartments.    

PandemicContinuityofOperationsPlan 12.  



C. CityDepartments
CityDepartmentswillassistwiththefollowingpublicinformationtasks:  
1. SupporttheCityPIOinthedisseminationofemergencypublicinformation.  
2. ServeasasourceofpublicinformationfortheCityPIO.  Departmentheadswill

providepertinentinformationtotheCityPIO, concerningtheemergency.  
3. Distributevariousguidancematerials.  Asoneofitsongoingresponsibilities,  

variousdepartmentsmaybeaskedtodistributeavarietyofdisasterresponseand
recovery-relateddocumentsthatareintendedforpublicuse.   

4. Coordinateanddistributeintelligenceinformation.  

10.  PREVENTION & CONTROL

A. GeneralPrinciples

Thegoalistoprotectthehealthofemployeesandthepublic. Anumberofdisease
containmentmeasuresmaybeconsidered. Theseincludethefollowing:   

1. Isolation: restrictionofmovement/separationofill/infectedpersonswitha
contagiousdisease;   

2. Quarantine: restrictionofmovement/separationofwellpersonswholikely
havebeenexposedtoacontagiousdisease;   

3. Self-shielding: self-imposedexclusionfrominfectedpersonsorthosewho
maybeinfected (e.g., stayinghome);   

4. Socialdistancing: reducinginteractionsbetweenpeopletoreducetherisk
ofdiseasetransmission; and

5.  
closedorcancelled, asiftherewereamajorsnowstorm.   

6. Personalprotectiveequipment (PPE). Theuseofpersonalprotective
equipmentsuchashandhygieneproducts, tissues, masksandgloves.  

Ofthesemeasures, self-shieldingisthemosteffectivemeasurethatcanbetaken
attheindividualleveltopreventinfection.  DepartmentHeadsmayconsider
allowingemployeestoworkfromhomewhenpossible.    

B. Reducetheriskofinfectedpersonsfromenteringtheworkplace

Itisimportantthatemployeesandvisitorsareeducatedaboutthesymptomsand
donotentertheworkplaceiftheyaresymptomatic. Workplacevisitorsshouldbe
strictlylimitedtothoseessentialfortheoperationofPriorityServiceFunctions.   
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1. DepartmentHeadswillensure:   

Eachdepartmentunderstandsitsresponsibilitiesunderthisplan.   
Employeesreceiveinformationaboutpandemic, includinginformation
regardinghowtopreventtransmissionoftheviruswithhandhygiene,  
environmentalcleaning, andsocialdistancingviabrochures,  
newsletters, employeenoticeboards, andinformationincludedwith
paystubs.   
Workersarecross-trainedifpracticalforServicePriorityOneand
Twofunctions.  
Visualalertsarepostedatentrypointstothefacility, advisingstaff
andvisitorsnottoenteriftheyhavesymptomsof.    
Adequatesuppliesoftissues, handhygieneproducts (e.g., soapand
water, papertowels, alcohol-basedhandrubs), cleaningsupplies, and
masksareavailableforemployees.   
Visualalertswithkeyinfectioncontrolmessages (handhygiene,  
coveringcoughsandsneezes, andsocialdistancing) shouldbeposted
intheworkplace (includingentrances, noticeboards, conference
rooms, breakrooms, andrestrooms).   
Decontaminationstationsconsistingofantibacterialwipesandtowels
willbestationedatentrancestocitybuildings.  
Sharedworkareassuchasdesktopsandtables, andfrequentlytouched
surfacessuchasdoorhandles, stairrails, etc., arecleanedand
disinfectedatleastbetweenshiftsormoreoftenifpossible. Routinely
usedcleaningproducts (EPA-registereddisinfectants, bleachsolution)  
maybeused.   

C. PandemicVaccine

Ifavaccineforthepandemicvirusstrainisavailable, theMinnesotaDepartment
ofHealthorCenterforDisease Control (MDH/CDC) willdeterminepriority
groupsforvaccineandwillinformthepubliconhowthevaccinewillbeused. It
maytakesixmonthsormorefromthebeginningofthepandemictomanufacture
thevaccine. Employeesshouldbeencouragedtoreceivetheannualseasonal
vaccine.  

D. AntiviralMedications

Antiviralmedicationsmayplayanintegralroleinthetreatmentandpreventionof
apandemic, however, thecertaintyoftheirefficacyiscurrentlyunknown. Unlike
apandemicvaccine, antiviralmedicationsarealreadyavailable, however, the
supplymaybelimitedduringapandemicandthesemedicationsmaynotproveto
beaneffectivetreatmentandpreventiontoolforapandemic. Ifantiviralsare
availableandthoughttobeefficacious, MDH/CDCwilldetermineprioritygroups
forantiviralsandwillinformthepubliconhowantiviralswillbeused.   
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E. Heating, Ventilation, andAirConditioning (HVAC) Systems

Thereisevidencethataviruscanspreadmoreeasilyininadequatelyventilated
indoorspaces. Workspacesshouldbewellventilated. Inofficebuildings,  
ventilationisusuallydonebyusingHVACsystems. HVACshouldbemaintained
regularlyaccordingtoappropriatestandardsandbuildingcodes. Filtersshouldbe
cleanedandchangedfrequently.  

DifferencesbetweenandtheCommonCold

Symptom CommonCold

Usual, suddenonset, andFever Rarelasts3-4days.  
Headache Usualandcanbesevere Rare

Achesandpains Usualandcanbesevere Rare
Usualandcanlast2-3

Fatigueandweakness weeksformoreafterthe Sometimes, butmild
acuteillness

Usual, earlyonset, andcanDebilitatingfatigue Rarebesevere
Nausea, vomiting, diarrhea Inchildren <5yearsold Rare

Wateringoftheeyes Rare Usual
Runny, stuffynose Rare Usual

Sneezing Rareinearlystages Usual
Sorethroat Usual Usual

Sometimes, butmildtoChestdiscomfort Usualandcanbesevere moderate
Respiratoryfailure; can

worsenachronicComplications Congestionorearachecondition; canbelife
threatening

Fatalities Wellrecognized Notreported

PandemicContinuityofOperationsPlan 15.  



11. EMPLOYEEHEALTHANDSAFETY

A. AdviceforEmployees
Avirusisarespiratorydiseasethatspreadseasilyfrompersonto
person.  
Donotcometoworkifyouareill, especiallyifyouhaveany
symptoms. Thesymptomsarefever, headache, fatigueorweakness,  
sorethroat, cough, difficultybreathing, andmuscleorjoinachesand
pains. Thesesymptomsusuallyoccursuddenly.  
Avirusisspreadbycoughsandsneezes, socoveryournoseand
mouthwithatissueoryourupperarmwhenyouarecoughing,  
sneezingorblowingyournose. Throwusedtissuesawayandclean
yourhandsimmediately.  
Avirusisalsospreadwhenpeopletouchtheireyes, nose, ormouth
withhandscontaminatedwithdischargesofthenoseorthroatof
infectiouspeople. Itisimportanttokeepyourhandsawayfromyour
eyes, noseandmouth, andtokeepyourhandscleantominimizethe
riskofinfectingyourselfwiththevirus.  
Avirusisreadilyinactivatedonhandsbycleaningthemwithsoapand
wateroranalcohol-basedhandrub.  
Tocleanyourhandswithsoapandwater: latherthemwithsoapand
water (itisnotnecessarytouseanantibacterialsoap), rubhands
togethervigorouslyfor15-20seconds (thisisaboutthetimeittakesto
singtheABCsong), rinsehandsthoroughlywithwater, anddryhands
withacleanclothorpapertoweloranautomatichanddryer.  
Tocleanhandswithanalcohol-basedhandrub: useaproductthat
containsatleast60% alcohol, putenoughrubononepalmtocoverall
surfacesofbothhands , andrubhandstogethercoveringallsurfacesof
thehandsandfingersuntildry.  
Avoidexposuretothesalivaofotherpeoplebynotsharingglassesand
eatingutensils, etc.  

B. SocialDistancing
Allemployeeswillreceiveinformationonsocialdistancingmeasures.   
Socialdistancingisencouragedforthoseemployeesremaininginthe
workplace; andillemployeesareexcludedfromtheworkplace.  

1. DepartmentheadsmayimplementthefollowingSocialDistancing
Strategies:  

Arrangeforemployeestoworkfromhome (e.g., telecommuting),  
aspossible;    
Encouragetheuseofflexibleworkschedulesforemployeeswho
mustbeintheworkplacetominimizecontactwithother
employees;  
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Minimizeface-to-facecontactwithotherpeoplebyusing
telephoneandtheInternettoconductbusiness, evenforemployees
inthesamebuilding;  
Separateworkteamsintodifferentworklocations, aspossible;  
Staggerworkshiftstominimizecontactbetweenemployees;  
Avoidunnecessarytravelandcancelorpostponenon-essential
meetings, gatherings, workshops, andtrainingsessions;  
Allowanintervalbetweenshiftssothattheworksitecanbe
thoroughlyventilated (eitheropeningalldoorsandwindowsor
turningupairconditioningsystem);  
Bringalunchfromhomeandeatatdeskorawayfromothers
avoidthelunchroom, cafeteria, andcrowdedrestaurants);  

Introducestaggeredlunchtimessothenumberofpeopleinthe
lunchroomisreduced;  
Limitcongregatinginareaswherepeoplesocialize. Employees
shouldbeinstructedtodowhatneedstobedoneandthenleavethe
area;  
Ifaface-to-facemeetingwithpeopleisunavoidable, minimizethe
meetingtime, usingalargemeetingroomandinstructing
employeestositasfarawayfromotherpeopleaspossible (>3
feet);  
Avoidshakinghandsorhuggingotherpeople;  
Usestairsinsteadofcrowdedelevators; and
Setupsystemswhereclientscanrequestinformationviaphone,  
email, andfaxandhaveinformationreadyforfastpickupor
delivery.  

C.  WorkplaceCleaning
Aviruscansurviveonnonporoussurfacesupto24-48hours. Cleaning
frequentlytouchedsurfacescanhelpreducetheriskoftransmission. The
transferofbacteriaandvirusesfromenvironmentalsurfacestopeople
occurslargelybyhandcontactwiththesurfacefollowedbyinoculationof
themucousmembranesoftheeyes, nose, ormouthbycontaminated
hands. Inapandemic, itislikelythattherewillbeashortageofcleaning
staffandthatavailablestaffmaybeworkingoutsideofregularbusiness
hourstoreducethechanceofexposureintheworkplace. Therefore, itmay
benecessaryforotheremployeestoassistwithcleaningtheirfacilities.  

Routinecleaningtasks (e.g., vacuuming, floorcleaning, dusting)  
shouldbesuspendedandthefocusshouldbeoncleaning
frequentlytouchedsurfaces/itemsinareaswhereemployeesare
working (notallareasofabuildingmaybeusedinapandemic);  
Sharedworkareassuchasdesktopsandtables, andfrequently
touchedsurfacessuchasdoorhandles, stairrails, faucethandles,  
etc., shouldbecleanedanddisinfectedbycleaningstafforother
employeesatleastbetweenshiftsandmoreoftenifpossible;  
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Telephonesandotherequipmentshouldnotbeshared. Equipment
thatmustbesharedshouldbecleanedanddisinfectedbetween
users;  
Cleaningsuppliesshouldbemadeavailableforusebyemployees.  
Specializedcleaningsolutionsarenotneeded. Routinelyused
cleaningproducts (EPA-registereddisinfectants, bleachsolution)  
maybeused;  
Ifbleachsolutionisused, mixing ¼-cuphouseholdbleachwith1
gallonofwatermakesbleachsolution. Thissolutionshouldbe
mixedfreshdaily;  
Personsperformingcleaningdutiesshouldwearcleaninggloves
andshouldcleanhandsafterremovinggloves;  
Vacuuminganddustingshouldbeavoidedduringapandemicto
reducethespreadofdustparticlesthatcouldcontainavirus. If
dustingisperformed, itshouldbedamp, notdry. Ifvacuumingis
performed, itshouldbedoneusingvacuumcleanerswithhigh- 
efficiencyparticulateair (HEPA) filters; and
Removenon-essentialitems (e.g., magazines/newspapers) from
commonareas (suchaslunchrooms).  

D. HandHygiene

Transmissionofaviruscanoccurbyindirectcontactfromhandsand
articlesfreshlysoiledwithdischargesofthenoseandthroatofanacutely
illindividual. Byfrequentlycleaningyourhands, youeliminategermsthat
youhavepickedupfromotherpeople, fromcontaminatedsurfaces, or
fromanimalsandanimalwaste.  

Handhygieneisanimportantstepinpreventingthespreadof
infectiousdiseases, including ;  
Handhygienecanbeperformedwithsoapandwarmwaterby
usingwaterlessalcohol-basedhandsanitizers;  
virusisreadilyinactivatedbysoapandwateroranalcohol-based
handrub;  
Antibacterialhandwashproductsarenotrequiredbecauseroutine
products, alongwithproperhandwashingprocedures, will
inactivate virus; and
Employeesshouldtakeresponsibilityforkeepingtheirhandsclean
andforminimizinghandcontactwithenvironmentsurfaces, both
toreducecontaminationofsurfacesandtoreducetheriskof
contaminatingtheirhands.  
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E. PersonalProtectionEquipment (PPE)  
Employeeswhoseworkinvolvesclosecontactwithhumansoranimals
knownorsuspectedtobeinfectedwithaviruswillbeprovided
appropriatepersonalprotectiveequipment (PPE).  Althoughmost
employeesoutsideofhealthcareoranimalcontrolsettingswillnotneed
PPE, theneedforPPEbyemployeeswhoseregulardutiesdonotinvolve
possiblecontactwithinfectedhumansoranimalswillbeevaluatedona
case-by-casebasis.  

11.1 MANAGEMENTOFILLEMPLOYEESINTHEWORKPLACE

ThelatestMinnesotaDepartmentofHealth (MDH) recommendationsshouldbefollowed
regardingmanagementofemployeeswhobecomeillatworkandtheidentificationof
workplacecontacts (seebelow).  

A. EmployeeBecomesIllatWork

Ifanemployeefeelsillorobservesthatanotherpersonisexhibiting
symptoms atwork, theyshouldcontacttheirsupervisor assoonas
possible.  

Thesupervisorwilldetermineiftheemployeehassymptomsbyusingthe
IllnessScreeningFormasdepictedbelow.  

IllnessScreeningForm

Asktheillpersoniftheyhaveanyofthefollowingsymptoms:   
Fever (feelsfeverishandhot)  
Headache
Fatigueorweakness
Sorethroat, cough, ordifficultybreathing
Muscleorjointachesorpains

Illpersonwithanyoftheabovesymptomsshould beconsideredasuspectcaseof
pandemic.  

Iftheemployeedoesnothaveanysymptomslistedinthe Illness
ScreeningForm:  

Theemployeeisunlikelytohaveavirus. However, theillemployee
shouldstillbeadvisedtogohomeassoonaspossible andkeeptheir
supervisorawareoftheirhealthstatusandtocontacttheirhealthcare
provider.  
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IftheillemployeehasanyofthesymptomslistedontheIllnessScreening
Form, thesupervisorshould:  

Considertheillemployeetobeapossiblepandemicviruscase.  
Informtheillemployeewheretheycanfindamaskandinstructthem
towearitimmediately. Thiswillhelppreventotheremployeesfrom
exposuretorespiratorysecretions/aerosolsfromtheillemployee.  
Advisetheillemployeetoleavetheworkplaceimmediatelyandto
contacttheirhealthcareprovider.  
Advisetheillemployeenottousepublictransportationifpossible. If
theuseofpublictransportationcannotbeavoided, theillemployee
shouldbeadvisedtocleantheirhandsbeforeusingpublic
transportation, towearamask, andtostayasfarawayfromother
passengersaspossible.  
Advisetheillemployeewhocannotimmediatelyleavetheworkplace
becauseoftransportationorotherissuestoisolatethemselvesfrom
othersinaroomwithadoorthatcloses.  
Requesttobeinformedwhentheillemployeehaslefttheworkplace.  
Aftertheillemployeehaslefttheworkplace, ensurethattheirwork
areaandanyotherknownplacestheyhavebeenthatdayare
thoroughlycleanedanddisinfected.  
Adviseanillemployeenottoreturntoworkuntiltheyarehealthyand
nolongerinfectioususingthecurrentMDH/CenterforDisease
ControlandPrevention (CDC) definitionoftheinfectiousperiodfor
pandemic .  

C. ReturntoWorkofaRecoveredIndividual

Employeeswhohaverecoveredwillbeallowedtoreturntoworkatthe
solediscretionoftheCityAdministrator.   

12. PANDEMICPOLICIES

12.1 HUMANRESOURCESCONSIDERATIONS

Inpreparationforthepandemic, whereasignificantamountofCityemployees
couldbeabsentforvariousreasons, theCitymayimplementpolicychangesas
recommendedbytheHumanResourcesDirectorandCityAdministratorand
forwardedtotheCityCouncil.  ThesepolicychangesMAYincludesuchthingsas
thetravel, useofannualleaveandcompensatorytime, familyandmedicalleave,  
andalternatejobduties.   
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GLOSSARY

AcontactisatermusedtorefertosomeonewhohasbeenincloseproximityContact
withanindividualwhois, orissuspectedofbeing, infectedwithaninfectious
diseaselike.  

Handhygieneisatermthatappliestothecleaningofoneshands. ThisisusuallyHandhygiene
donewithsoapandwater, handsanitizer, orhandwipes. Tokillavirushands
mustbewashedwithsoapandwaterfor15secondsandhandsanitizersorwipes
mustbeusedfor10secondsandhaveanalcoholcontentofatleast60%.  

Human-to-humantransmissionreferstotheabilityofaninfectiousdiseasetobeHuman-to-human
passedfromonepersontoanother. Somevirusescanbetransmittedbetweentransmission
animals (animal-to-animal), somecanbetransmittedfromanimal-to-human (and
viceversa), andsomecanbetransmittedfromhuman-to-human.  

InfectioncontrolisbroadtermusedtodescribeanumberofmeasuresdesignedInfectioncontrol
todetect, prevent, andcontainthespreadofinfectiousdisease. Somemeasures
includehandwashing, respiratoryetiquette, useofpersonalprotectiveequipment
PPE), prophylaxis, isolation, andquarantine.  

Aninfectiousdisease, orcommunicabledisease, iscausedbytheentranceofInfectiousdisease
organisms (e.g. viruses, bacteria, fungi) intothebodythat growandmultiply
theretocauseillness. Infectiousdiseasescanbetransmitted, orpassed, bydirect
contactwithaninfectedindividual, theirdischarges (e.g. breath), orwithanitem
touchedbythem.  

See "seasonal ".  

Isolationiswhensickpeopleareaskedtoremaininoneplace (e.g. home,  Isolation
hospital), awayfromtheotherpublic, untiltheyarenolongerinfectious.  

Apandemic , orpandemicflu, occurswhenanewsubtypeof virus: 1) developsPandemic
andthereislittleornoimmunity (protectionduetopreviousinfectionor
vaccination) inthehumanpopulation; 2) itiseasilypassedfromhumanto
human; 3) isfoundinmanycountries; and, 4) causesseriousillnessinhumans.  

PPEisspecializedclothingorequipmentworntoprotectsomeoneagainstaPersonalProtective
hazardincludinganinfectiousdisease. ItcanrangefromamaskorapairofEquipment (PPE)  
glovestoacombinationofgearthatmightcoversomeorallofthebody.  

AquarantineiswhenhealthypeoplewhohavebeenincloseproximitytoanQuarantine
infectedpersonareaskedtoremaininoneplace, awayfromthegeneralpublic,  
untilitcanbedeterminedthattheyhavenotbeeninfected.  

Respiratoryetiquette, orgoodcoughingandsneezingmanners, isonewayofRespiratoryetiquette
minimizingthespreadofviruseswhicharepassedfromhuman-to-humaninthe
tinydropletsofmoisturethatcomeoutofthenose ormouthwhencoughing,  
sneezing, ortalking. Healthyandsickpeopleshouldcovertheirnoseandmouth
whensneezing, coughing, orblowingtheirnoseandthenputtheusedtissuein
thetrash.  
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Seasonal, commonlyreferredtoastheflu, isaninfectiousdisease. IntheUnitedSeasonal
States, fluseasonusuallyoccursbetweenDecemberandMarch. Thevirusisone
thathastheabilitytochangeeasily; however, thereisusuallyenoughsimilarity
inthevirusthatthegeneralpopulationisimmune frompreviousinfectionor
vaccination. Eachyearexpertsmonitorthevirusandcreateanewvaccineto
addresschangesinthevirus. Forthisreasonpeopleareencouragedtogetaflu
shoteachyear.  

SocialdistancingisaninfectioncontrolstrategythatincludesmethodsofSocialdistancing
reducingthefrequencyandclosenessofcontactbetweenpeopletolimitthe
spreadofinfectiousdiseases. Generally, socialdistancingreferstotheavoidance
ofgatheringswithmanypeople.  
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ANNEX

1. ManagementofIllEmployees
2. PriorityofServicesbyDepartment
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ANNEX1: MANAGEMENTOFILLEMPLOYEES

Adviseemployeesthatifapersonfeelsill, orifsomeoneobservesthatanotherpersonis
exhibitingsymptomsofatwork, theyaretocontacttheirdepartmentsupervisor.  

DutiesoftheDepartmentSupervisorinclude:  

1. Speakwiththeindividual.  
2. Checkiftheemployeehasanysymptoms.  

Iftheemployeedoesnothaveanysymptomstheyareunlikelytohave and
shouldbereassuredandadvisedtocallthesupervisoragainlaterortosee
theirdoctoriftheyarestillconcerned.  
Iftheemployeehassymptoms, theyshouldbetreatedasasuspectedcase.  

3. CompleteaSuspectCaseForm (attached).  
4. Provideemployeewithasurgicalmaskandinstructthemtowearmask

immediately. (Thisistohelpprotectotherstaff.)  
5. Instructemployeetoleavework. Ifpossible, publictransportationshouldbe

avoided. Ifpublictransportationisunavoidable, instructtheemployeetokeepthe
maskonandcoughorsneezeintoatissuewhiletraveling.  

6. Advisetheemployeetocontactahealthprofessional.   
7. Advisetheemployeeonhowlongtostayawayfromwork.  
8. Informtheemployee'sdepartmentheadthattheyhaveleftwork.  
9. TheDepartmentHeadshouldinformtheHumanResourcesDirectorandprovide

theHRDirectorwiththeSuspectCaseFormforManagementofStaffWho
BecomeIllatWork.  

10. Havetheemployee'sworkstationcleanedanddisinfected.  
11. TheCityofGrandRapidsmayaskdepartmentsto1) identifycontacts (oncean

employeeissuspectedtobeinfected); 2) advisecontactsthattheyhavebeenin
contactwithapersonsuspectedofhaving; and/or3) askcontactstogohome, and
stayhomeuntiladvisedotherwise.  

12. Setupasystemtomanagetheabsenceandreturntoworkoftheemployeeand
theircontacts. Include:  

Decisionsonsickleaveandcoverarrangements
checkingontheemployeeduringhis/herabsencefromwork
Aprocessforensuringthattheemployeeishealthyandnotinfectiousbefore
allowingthemtoreturntowork
Encourageemployeestoreturntoworkoncetheyhaverecovered.  
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SUSPECTEDCASEFORM
FORMANAGEMENTOFSTAFFWHOBECOMEILLATWORK

DateofBirth:  Name: Date:  Visitor
Employee

LocationofIsolation:  JobTitle: Worksite:  

Address:  

Telephoneno:  
Work) ________________( Home) __________________( Other)  

Symptomsnoticed:  
Fever

Timeoffeveron-set: _________________________________  
Headache
Drycough

Timeofisolation: ___________________________________  
Cold
Bodyaches

Dateexpectedtoreturntowork: _______________________  
Fatigue
Other:  

Wherereferred:  

Notes:  

Closecontactsduringprevious2days:  
Email: Telephoneno.: Address:  Name:  

1.      

2.      

3.      

4.      

5.      

6.      

DetailsofReporter
Name:  

JobTitle:  

Telephoneno.  

Work) ______________________(Home) ____________________(Other)  

COMPLETEDFORMMUSTBEPROMPTLYSUBMITTED
TOTHEH.R. DEPARTMENT
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ANNEX2: PRIORITYOFSERVICESBYDEPARTMENT

Priority Department Service

InfoTechnology
1 MaintainComputerNetwork
1 MaintainTelephoneService
1 MaintainElectronicProcesses/Systems
1 DataBackup
1 TestingofRecoveryProcedures
2 SupportEndUsers
1 TechnologyAcquisitions
2 UpdatingWebSite (non-criticalinformation)  
1 UpdatingWebSite (Criticalinformation)   

HumanResources
1 CoordinateCityStaffing
1 AnsweringTelephones
1 FrontDeskgreetingvisitors
1 Workerscompensationprocessing
1 InsuranceEnrollment/Changes
1 HiringTempEmployeesifemployeesaresick
4 Hiringregularemployees

PublicWorks

1 PublicSafetyTrafficFlow
1 TrafficLights
1 StreetLights
1 Signage
1 RoadConditions
1 Snow & IceControl
1 AssistancetoPolice & Fire
1 FleetMaintenance
1 StormWaterUtility Protectwaters & assuredrainage
1 AirportMaintenance
2 BuildingMaintenance
2 Identify & CorrectPublicROWHazards
4 AddressPublicRequests
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Parks & Recreation
4 OpenCivicCentertoPublicFunctions
2 MaintainFacilities
3 MaintenanceofCivicCenterandParks
2 MaintainEquipment

Community
Development

1 FinalInspections/CertofOccupancy
1 InspectionstoallowHeat & WatertoExistingBldgs.  

1 ProcessingPermitApplications
1 IssuingMajorPermits/CollectingFees
2 Telephone/InPersonCustomerService
1 FireSafetyInspections
2 PlanReview
2 RegularInspections
2 ZoningPetitions/RequestsSubjectto60-DayRule
4 GREDAMeetingsNotInvolvingBillPayments
4 PlanningCommissionMeetingsNotInvolvingItemsSubjectto60DayRule

Library
4 Publiccomputeraccesswithinlibrary
4 Books/PeriodicalCheckOuts
2 BuildingMaintenance

Golf
4 OpenforPlaying
1 MaintenanceofBuildingandCourse

Finance
1 Payrollprocessing
1 VendorPayments
2 Receiptingincomingfunds

Fire
1 Fires
1 CarAccidents
1 Fire/COAlarms
1 ResponseReports
2 Training
2 Inspections
2 PlanReview
2 ProcessandIssuePermits
4 PublicEducation
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Police
1 InProgressCalls
1 Assault
1 Burglary
1 Forgery
1 Narcotics
1 FleeingaPoliceOfficer
1 ChildAbuse/Neglect
1 DWI
1 Kidnapping
1 Rape/SexOffensesInvestigation
1 DisturbingthePeace
1 ViolationofOrderforProtection
1 Trespass
1 Robbery
1 Shoplifting
1 VehicleTheft
1 WeaponsOffense
1 ObstructingLegalProcess
1 ImpersonatinganOfficer
1 Reckless/CarelessDriving
1 ExhibitionDriving
1 ParkingViolation - FireRelated
1 ParkingViolation - Handicapped
1 LostPersons
1 MissingPersons
1 PropertyDamageAccident - Blocking
1 PersonalInjuryAccident
1 FatalMotorVehicleAccident
1 MedicalEmergency - LifeThreatening
1 MedicalEmergency - NonLifeThreatening
1 OccupationalAccident
1 PublicAssist Fall
1 AnimalBites
1 VehicleTheft
1 Fires - Grass
1 Fires - Vehicle
1 Fires - Structure
1 Fires - Other
1 SuicideAttempts
1 Suicides
1 SuddenDeath/FoundBodies
1 mentalCases/CrisisCases
1 DomesticDisputes
1 ChecktheWelfare
1 9-1-1Hang-ups
1 PublicHealth & SafetyComplaints
1 BurglaryAlarms - Commercial
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1 RobberyAlarms
1 DuressAlarms
1 PanicAlarms
1 MedicalAlarms
1 FireAlarms
1 RequestsforPoliceReports - Courts/Prosecutor
1 DeathNotifications
1 Drunkenness
1 Suspicion
1 BombThreat
1 ProwlerCall
1 StalledVehicleblocking
1 FelonyWarrants
1 POSTMandatedTraining
2 ArsonInvestigation
2 Runaway
2 ParkingViolations - ProhibitedParking
2 H&RPropertyDamageAccident
2 AnimalComplaints
2 BarkingDogs
2 BurglaryAlarms - Residential
2 MoneyEscorts (City)  
2 SmokeDetectors/CO2Alarms
2 MisdemeanorWarrantsinvolvingviolence
3 Liquoroffenses
3 Vandalism
3 Theft
3 TheftfromVehicle
3 PORSexOffenderChecks
3 OtherTrafficViolations
3 CommercialTruckViolations
3 ParkingViolations Sidewalk
3 ParkingViolations Snowbird
3 DAREProgram
3 SchoolLiaisonOfficer Activities
3 OpenDoors
3 Supervisorystaffmeetings
4 Truancy
4 HarassingCommunications
4 ObscenityCrimes
4 NSFChecks
4 SchoolBusStopArmViolation
4 BicycleViolations
4 GiveFalseInfotoPoliceOfficer
4 ParkingViolation
4 ParkingViolation JunkVehicles
4 SnowmobileViolation
4 Found Property
4 Found - Animals
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4 PropertyDamageAccidents NotBlocking
4 SubpoenaService
4 FuneralEscorts
4 PermittoPurchaseHandgun
4 RequestPoliceReports Citizen
4 PubRelations/Tours
4 UnshoveledSidewalk
4 VehicleLockouts
4 ResidenceLockouts
4 SpeedTrailerDeployment
4 GasDriveOffs
4 StalledVehicleNotBlocking/Unoccupied
4 Littering/IllegalDumping
4 CivilianRide-Alongs
4 TowardZeroDeaths
4 ComplianceChecks
4 SolicitorComplaints
4 MisdemeanorWarrantsnotinvolvingviolence
4 Non-PostMandatedDepartmentTraining
4 DepartmentMeetings / CrimePreventionActivities

Engineering
1 EliminatingRightofWayHazards
1 AssistPublicUtilitiesincorrectingRightofWayissues
2 StreetandAirportCapitalImprovementProjects
2 GISMapping
3 RightofWayandStormWaterUtilityPermits
4 DesignandSuperviseConstructionCIPProjects
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