
CITY OF GRAND RAPIDS

Meeting Agenda Full Detail - Final
GRAND RAAI' IDS
f1' S 1N NL NNBMA1 NAXUKU

City Council Work Session

Monday, July 13, 2020 4: 00 PM City Hall Conference Room 2A

CALL TO ORDER: Pursuant to due notice and call thereof a Special

Meeting/Worksession of the Grand Rapids City Council will be held on
Monday, July 13, 2020 at 4: 00 p. m. in City Hall Conference Room 2A, 420
North Pokegama Avenue, Grand Rapids, Minnesota. 

CALL OF ROLL: On a call of roll, the following members were present: 

Discussion Items

1. 20- 1183

2. 14- 0789

ADJOURN

Review the IRA Civic Center Business and Marketing Plan 2020

Attachments: 7- 13-20 Civic Center Plan

Review 5: 00 PM Regular Meeting
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CITY OF GRAND RAPIDS
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Legislation Details (With Text) 

File #: 20- 1183 Version: 1 Name: Civic Center Business Plan

Type: Agenda Item Status: CC Worksession

File created: 7/ 8/ 2020 In control: City Council Work Session

On agenda: 7/ 13/ 2020 Final action: 

Title: Review the IRA Civic Center Business and Marketing Plan 2020

Sponsors: 

Indexes: 

Code sections: 

Attachments: 7- 13- 20 Civic Center Plan

Date Ver. Action By Action Result

Review the IRA Civic Center Business and Marketing Plan 2020

Background Information: 

Attached is the IRA Civic Center Business and Marketing Plan 2020 to be reviewed at the City Council Work Session. 
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CITY OF

GRAND RAPIDS
1TS IN MINNESOTA'S NATURE  

42(9 E A AVE E. I, 1 T 55744-2662

Mayor Adarnsand Ciq Council
420 NoTth Pokegmua Avenue
Cmand Rmpids, l.: l ' 55744

R(,,.-, Civic ' mitex, Business and Marketing Plan 2020

Dear Mayor Adarris and City Council.; 

Mmmclos(%] is the 2020 Civic CenterBusinessand. Mai -k m fin PIan.. of time past tcm. mrs, time Civic
Cm ta (m. m had negative fund balance,, w lmimm m was $ 176,200 as of December 30, 201.9. This is
due in part to capita im°mwj'ect expenses dating a to 2001.. Ifyou,.m removeA time capital. expenses, 
the reveivues typically cover the operation and ma i.urutmmmu anmr costs., 'Ibis pinar.i. will address

bistorical trends, idemtify areas of operations that t'imd to change, and oppm.funifies tO mmmm,, rmwmmse, 
bicli will ev(- . tij u.l. 7 eliminate the m,u.egrative fund. balanceand pruvide fbr growthth to fund

Like Pmw : m mmmmmm1 :' 1m. urse, we believe if challenging decisions °m art-, cm turn. tyroma

financials aro-umd and continue to make the Civic Center the " hock-ey destimation"' of M immesota, 
ifnot tbe Midwest. 

If' o u bave any questions, please do not hesitate to c wmw.9mm t us. 

Dale Amd(.,m-son. Tom Pagel

IIRAI

ISD 318
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11" 13c primary reason .: aaa : a. atm. aa° CS ga aa,. taaaaa , labor

cx) st a, aalid not niaximizing ice and ai q floor rciitals. Inevibilbly the months cal' aay aand. 

Sapte- a ba will likely y create ici because as nese saaauy anniud maintenance to the facility. 

TURE REM EW

Pa aair to 1. , c . : ava aaaA, u,-j maaaaaag ged the axaaaa afaaaaisac sUaa: a a, at. the C' jviceaata w It is

believed that after, the expansion. ofthe East Venue around 1. 993, the City hook over operations., A. 
lull. -time Managm/ Administrative Assistant wbo sperids an. esfimateA 0% of their time on. ttie
c,uncessi ns staffsf the a l.-Peraations°, The ffilll' wst,: witb wages aaul dear efits fiv this position. are paraAaa1aa

0, 000. If you include $ 40, 000 in the opexations of t1le wncessi aaa: a, you can see the negative
mpaa. el to the. financials in the ollowing table. 
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We are recommending the elimination of the Concession Manager/Administrative Assistant
position and request that the current employee in this position be transferred to a General Fund
department. 

In addition, it is requested that the Finance Department perform the financial functions and
charge the Civic Center for services in a manner similar to Pokegama Golf Course. This will
result in an estimated savings of $57,000. It is proposed that the concessions first be offered to
GRARA who is the primary user of the facility. If they are not interested, the City should then
go out for RFP' s to secure a concessionaire. 

Currently, the Full -Time Janitor position has been allocated to the Library, City Hall, and Central
School, where there is a need. It is recommended that this transfer become permanent which will
result in an estimated savings of $32,000. 
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Councilmember Voltz introduced the following resolution and moved for its adoption: 
RESOLUTION NO. 96-141

A RESOLUTION ESTABLISHING A PAY BACK PLAN
FOR THE CIVIC CENTER AND

GRAND RAPIDS SPORTS COMPLEX OF $ 711, 255
FOR 30 YEARS WITH PRORATED 5. 44% INTEREST

WHEREAS, the City Council met in a special council meeting on Tuesday, May 28, 1996; to
discuss finalizing the Civic Center/Newton Farm Expansion Project financing plan, and

WHEREAS, the meeting verified the total pay back amount of $711, 255 and concluded with
the following points to be included in the pay back plan: ( 1) Civic Center operations pay back = 569,004 (8096), ( 2) Grand Rapids Sports Complex operations pay back = $ 142,251 ( 2096), ( 3) 
length of pay back plan to be no more than 30 years, ( 4) implementation of the plan would be
delayed for three years to honor grant obligations to establish capital improvement funds, and ( 5) 
interest to be charged and equal to the interest rate on the bonds 5.44% and also delayed, and

WHEREAS, this information was presented to the Park and Recreation Advisory Board on June
3, 1996 and the Cilvic Center Board on June 12, 1996 in which both boards were concerned aboutthe interest charge, and

WHEREAS, at the June 24, 1996, meeting the City Council tabled the pay back plan and
scheduled a work session to discuss options, and

WHEREAS, a joint proposal from the Park and Recreation Advisory Board and the Civic Center
Board was presented to the City Council on November 25, 1996, 

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Grand Rapids, Itasca
County, establishes the following pay back plan for the Civic Center/Grand Rapids Sports Complex: 

The total pay back amount of $711, 255 of which $569,004 (80%) will be paid back by CivicCenter operations and $142,251 (20%) will be paid back by the Grand Rapids Sports Complex
operations. The length of plan to be 30 years, with a total of $ 146,594 interest charged
prorated based on 5.4496 with 80% the responsibility of the Civic Center and the remaining20% the Grand Rapids Sports Complex. The pay back plan to be delayed for three year; 
starting 2000. 

Adopted this 9th day of December 1996. 

Attest: 

a r ene M. Gale, C7 jerk

Counciimember Saxhaug seconded the foregoing resolution and the following voted in favorthereof: Sanderson, Fritz, Saxhaug, Voltz, Lazo; and the following voted against same: None, 
whereby the resolution was declared duly passed and adopted. 



rmanciai Anaiysis and
Management Considerations

IIIA Civic Center

A summary of activity of this fund is as follows: 

Revenue

Expenditures

Revenue over (under) expenditures

Operating transfers from General Fund

Increase (decrease) in fiord balance

Fund balance - January 1

Fund balance (deficit) - December 31

Special Revenue Funds

1999 2000 2001

442,238 486,588 536, 151

574,373 663,230 669,588

132, 135) 176,642) 133,437) 

78,000 45,000 45,000

54, 135) 131,642) 88,437) 

54,694 559 131,083y

559 131, 083) 219,520

The fund balance has decreased si intiy in each of thus last three yeazs,. A. large. 

part of the decreases as due to unbudgeted capital outlay expenditures. T'he City' s General
Fund loraned the HtA Civic Center $210,000 in 2000 to vi.dkp funding for some of these

sts. ' i"hiWs loan is repayable over :i..5 years at . 



Financial Analysis and
Management Considerations

Special Revenue Funds

In addition, pursuant to Resolution 96-141, this fund was committed to repay the
General Fund for financing of the IRA Civic Center expansion. The total amount to be

repaid was $711,255 over a thirty year period which was supposed to have begun in 2000. In

2002, the City forgave this commitment with the understanding that, if in the future, the

Civic Center covers the cost of operations and capital requirements, that they make an annual
contribution to the General Fund in the amount of 50% of the excess needed for operations

and capital requirements. 

We recommend the City closely monitor this fund and take action to ensure the deficit
is addressed

Y% 

Hill", 


